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ONCOA QUARTER 2 REPORT TO OBC
MAY 2016
Period: January, February, March 2016

MISSION: ONCOA ADVOCATES FOR ALL SERVICES THAT PLACE
PRIORITY ON THE WELL BEING OF OUR ELDERS

ONEIDA NATION COMMISSION ON AGING

Wesley Martin, Jr., Chairman MaryAnn Kruckeberg, Member
Arlie Doxtator, Vice Chairman Patricia L. Lassila, Member
Marlene Summers, Secretary Lois J. Powless, Member
Shirley Barber, Member Dorothy J. Skenandore, Member

Carol Elm, Member

Melinda Danforth, OBC Liaison, and Lisa Summers, Alternate OBC Liaison

Primary Focus Areas for ONCOA

> Long Term Care Services & Support -- Personal Care Agency; Aging & Disability
Resource-Specialist (ADR-S); Affordable & Accessible Elder Housing; Adult Day
Services; Alzheimer’s & Other Dementia Diseases

> Communication with Tribal Elders, Elder Service Staff and Community

» Training & Education for ONCOA and staff

ONCOA Meetings January February, March 2016

“January 12 February 9 March 8
January 21 February 23 March 22

PROJECTS/TRAINING/EDUCATION

Alzheimer’s Awareness and Research Initiative

e In December 2014, ONCOA connected with the Wisconsin Alzheimer’s Disease
Research Center after meeting representatives at the Annual Wisconsin Alzheimer’s
conference. The UW-Madison’s Alzheimer Disease Research Center is one of the
Nation’s leading research centers providing scientific research, resources, and
expertise in Alzheimer’s disease and related illnesses. ONCOA supports Oneida
tribal members to expand their awareness of Alzheimer’s Disease and other
dementies and to participate in the national effort to end Alzheimer’s.

e In May 2015, Dr. Dorothy Farrar-Edwards, Dr. Carey Gleason, Fabu Carter and
Carol Hutchinson from the University of Wisconsin School of Medicine and Public
Health Alzheimer ’s disease Research Center (ADRC) met with Oneida elders and
others at the mealsite to provide Alzheimer’s Disease information. Invitations to
attend the presentation were sent out tribal-wide. There were forty-six participants at
this meeting.
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At the October 2015 National Inaugural Conference on Alzheimer’s Disease in
Indian Communities, we learned there is a great need to gather research in Indian
country in order to address health concerns with Alzheimers and other dementias.
After the conference, ONCOA held a follow-up meeting with Dr. Dorothy Edwards
and Dr. Carey Gleason to discuss the potential collaboration between Oneida and
UW-Madison’s Alzheimer’s Disease Research Center. Potential areas of
collaboration are; Training Dementia Care Specialist; Community Education;

Promoting Timely Recognition of Memory Disorders; Connecting to Oneida Health

Center and Anna John RCCC. The Green Bay area has a large Native population and
would be ideal for a satellite center for a UW-Madison Alzheimer’s Resource Center.
Next Steps: Memory Screening in Oneida. In February several meetings were held
with representatives from ONCOA, Elder Services, Oneida Health Center and UW-
Madison Alzheimer’s Research team, A memory screening date was set for

April 12, 2016 to be held at the AJRCCC Mealsite. Members from the Oneida based
team learned how to administer the ADS8 screening tool which attendees at the
memory screening event could volunteer to take. This simple tool helps to discover
very early dementias. This is not a diagnostic tool. On April 20" community
members were invited to take a 30-40 minute full memory test. The Madison
Research group were available to administer these tests at Elder Services. Medical
resources were provided to the volunteer after the test as needed.

Alzheimer’s Clinical Trials-- ONCOA continues to work on encouraging tribal
members to become participants in Alzheimer’s clinic trials. There is very little
information on Native Americans that would indicate how prevalent the disease is in
Indian country. We can fight this disease by becoming research volunteers who
provide critical data needed to move science forward. Several Oneida volunteers
have already signed up and are encouraging others to participate.

Tribal Budget Planning - FY2017 and FY2018
e Monthly meetings have been held to gain understanding of guiding strategies: Vision,

Mission, Core Values, Four Strategic Directions, Seven Practical Visions and Value
Based Budgeting.

Elder Village — Cottage Neighborhood
e Affordable and accessible housing for our elders is a priority need in our community.

To address this need, ONCOA played a major role in identifying the Elder Village
Concept as a neighborhood that would enhance “Quality of Life” principles for
elders. \ :

The immediate plan is to schedule the building of 10-12 elder cottages. The entire
project of the first group of homes is projected to be in move in ready by December
2015. Dale Wheelock explained that 32 elder cottages is the final goal in about three
years. The Elder Village homes will meet the minimum ADA standards.
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Collaborative efforts continue with OHA, Oneida Planning, ONCOA and others
throughout the various phases of development. ONCOA and Project Team Status
meetings are held monthly to stay informed on the progress at various stages of
development, Project Team Meetings are held at the Elder Services Conference
Room and OBC members are invited to attend any of the meetings.

An open house for the first home completed was held on January 5, 2015. There is a
consideration of privacy in the design with ample green space surrounding the homes.
The cottages are unique with materials, varied layout, in a park-like setting. There is
a trail connection to other Oneida areas like Site I, Turtle School, and eventually Site
II. There are 8 cottages available for tenants,

Discussion on the next phase of 8-10 cottages has occurred.

Adult Day Services and Garages for Tribally Owned Elder Service Apartments

ONCOA has identified the need for Adult Day Services and garages for the Tribal
Elder Apartments. The Adult Day Service was deleted from the original ORCCC
project and slated for a future development CIP. These projects are related to the
development of the Lee McLester II Complex. ONCOA will be working with Elder
Services to support moving these projects forward.

At this point, the Adult Day Care program needs to be defined. Once the program is
defined, then we could engage from a facilities standpoint. The best location to start
to define the program would be at Elder Services. ONCOA will start researching

‘adult day care programs.

In February 2005 Elder Services started the plans for a capital improvement project
request for garages for tenants occupying the Elder Service apartments. Project
justification is because the existing building is located on top of a hill and it can be
extremely windy with harsh weather conditions. Elders are especially susceptible to
health problems caused by these conditions. Also, it can be very difficult for elders to
get to and from their vehicles during strong winds. '
Current Status Apartment Garages: The CIP package (#05-013/May 31, 2007) for
the Elder Services Apartment Garages was deleted from the CIP list but it was
reinstated on the CIP list for FY2015. This is now an active CIP for these garages.
There have been several meetings held to move this project forward.

Current Status Adult Day Services: ONCOA and Elder Services continue to work
with Leanne Doxtator, Planning Office, to prepare a concept paper and CIP. We took
a tour of '

Curative Connections to learn about the various levels of adult day services they run.
They volunteered to continue to be a resource to us as we develop our plans.

Aging and Disability Resource Specialist (ADRS)

An Aging & Disability Resource Center (ADRS) is a one-stop shop for accurate, unbiased
information on all aspects of life related to aging or living with a disability. The ADRS
provides information on a broad range of programs and services; helps people understand the
various Long Term Care Options available to them; helps applicants apply for programs and
benefits; and serves as the access point for publically funded Long Term Care.
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Elder Services has been working on establishing an Oneida Aging and Dlsablhty Specialist
Office where information specific to Oneida Services as well as services in the surrounding
communities can be provided.

The State will provide funding for the ADR-Specialist Positions (2) in the amount of
$106,000. A representative from the Long Term Group has been delegated to serve on the
Brown County and the Outagamie County ADRC Governing Boards.

The ADRS Grant Proposal was submitted by Elder Services. The grant was approved by the
OBC at the February 26, 2014 meeting. In May the grant, to fund the latter six months of
2014 in the amount of $51,000, was approved by the State. Elder Services has received
approval to post the ADRS Position. An open house for the ADRS in Oneida was held at
Elder Services on October 23, 2015 and opened for business on November 2, 2015.

Current Status: The ADRS program continues to grow. Mallory Patton, ADRSpecialist, has
received a letter from the state acknowledging her job performance. $38,000 has been
reimbursed to Elder Services for the Medicaid related marketing and advising services
through time reporting to the State.

Long Term Care Group

A Long Term Care (LTC) group consisting of representatives from Oneida Health Center,
Governmental Services, and ONCOA has been formed to develop a strategic LTC-Services
and Supports plan for Oneida. Out of this large a core team has been formed.

Lately the core team (Health Center, GSD, Elder Services, ONCOA, Law) have been meeting
to deal with the Tribal Only Waiver. The Tribally operated Medicaid (low income) Home
and Community Based Services (HCBS) waiver is an option for Wisconsin American Indian
Tribes to provide long term supports for adults with long-term care needs in Wisconsin. This
waiver is important because it aligns administration with the unique authorities of Tribal
Governments, and assures that services will meet the unique needs of tribal members when
meeting their long term care needs.

During the past months the waiver plan was changed to Tribally Operated Waiver, It is
expected that solutions will be developed to narrow the health care gap in critical r1sk areas
experienced disproportionately among American Indians.

The Tribal Only Waiver will allow for 100% reimbursement at the federal level directly to
tribes. The State will then not have to pay a percentage of the eligible service. We have not
received any notification that the Tribal Only Waiver has been approved.

Current Status: The State and Tribal representatives continue to work with CMS to get the
Tribal Waiver approved through CMS. At the April 22™ meeting for the Long Term Care
Study Committee four options to meet the long term care need of Wisconsin Tribes were
reviewed. The plan is to have final Tribal Waiver Proposal ready to submit to CMS no later
than early November 2016.

Money Follows the Person (MFP) Tribal Initiative

The Centers for Medicare and Medicaid Services is offering states and tribes between
$850,000 and $1.93 million in grant funding in order to build sustainable community-based
Long Term Services and supports specifically for Tribal Members. Wisconsin must have an
active partnership with the participating tribes or tribal organizations in order to be eligible
for the grant. Oneida submitted a letter regarding our willingness to move forward with the
State in developing systems to address tribal member needs. Each tribe selects an option that
is most appropriate to the tribal needs.

The project Oneida has selected to develop is a Tribal Personal Care Agency along with
needed infrastructure to deliver Long Term Care services to Oneida Tribal Members. Having
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a Personal Care Agency will allow Elder Services and Oneida Health Center to obtain
Third Party Billing Payments through Medicaid for In-Home Care and Home Chore Services.
Currently, Oneida provides In-Home Care and Home Chore Services that are paid through
Tribal Contribution. In the future, Elder Services could potentially increase these services
utilizing the third party reimbursement received by the Tribe.

Up Date: The Tribal Personal Care Agency application was to be submitted to the State on
June 1, 2015, Unfortunately more work needed to be accomplished and the revised deadline
to submit is in September 2015. The LTC Core team needs to meet to learn what is needed to
be able to submit the application. ONCOA supports having a personal care agency to help
defray Tribal Contribution costs to the Elder Service budget. The reimbursement will
come from those services provided to clients who meet low income eligibility (Medicaid).

Great Lakes Native American Elders Association (GLNAEA)

o GLNAEA meetings are held quarterly and membership is comprised of elders from the
eleven tribes in Wisconsin. Each tribe takes a turn at sponsoring a meeting on their
reservation. Tribal news and current issues in Indian country are discussed at the meetings.
Social interaction between the tribes is an important aspect of the association that keeps
members participating in the meetings. The March meeting was held in Lac du Flambeau.

Webinars and Training

¢ ONCOA attends webinars that are held monthly in the Elder Services Conference Room.
These webinars pertain to services for Elders. The webinars are sponsored by GWAAR
Health Promotion Team and Long-Term Care Services and Supports Technical Center.
Efforts are made to seek local training offered in Oneida and in Wisconsin to keep training
expenses to a minimum.

e Topics covered: ADRS Policy, Music & Memory Program, CMS Technical Assistance, and
Financial Protection for Elders & Falls Prevention.

Wisconsin Tribal Aging Directors Association ‘

¢ ONCOA members participate in these monthly meetings along with Elder Services Director,
Florence Petri. All eleven tribes belong to this association and meet to discuss Aging Issues
in Indian Country and to formulate ways to best meet the needs of our Native Elders.

e This is a collaborative relationship that ONCOA has maintained with Elders Services and the
other tribes since the inception of the organization.

Elder Service Staff Meetings

e Elder Service Staff Meetings are held on the first Tuesday of each month... Updated
monthly calendar of events, speakers, and staff information comprise the agenda.
There is at least one ONCOA Representative in attendance to provide a status of
ONCOA Activities.

Title V — Senior Community Service Employment Program (SCSEP)

¢ SCSEP is Elder job training funded through a grant from the U.S. Dept. of Labor.

e ONCOA has employed Title V staff for the past 8 years and we have always had
great success working with the Title V program. We currently employ an elder in an
administrative assistant position. Since our budget is limited we seek out resources to
assist us in meeting our administrative needs.
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Other Activities/Projects

Tribal-wide Snow Removal Collaboration

Major Home Repair Budget and SOP Development
ONCOA Orientation

Sustain Oneida Retreat

Elder Tree — A website just for older adults in Wisconsin
SEOTS — Visit Milwaukee program, collaborative event

Meeting Requirements
ONCOA meets on the second and fourth Tuesday of each month at 1:00 p.m. in the Elder
Services, Conference Room. Other Special Meetings are held during the month to
address specific topics related to the goals and objectives of ONCOA. Meetings are open
and community members are encouraged to attend,

GOALS

GOAL 1 ONCOA will create policies and work together with Elder Services in an
effort to improve the quality of life of our Elders.

GOAL II ONCOA will communicate with Elders on issues, policies and services in
order to increase their awareness and participation,

ONCOA will advocate at all levels (tribal, local, state, national) for
GOAL HI resources to provide for elder services

COMMENTS
Each commissioner, along with the ONCOA staff, brings with him/her a varied
background of employment, life experiences, education, and community/state/national
involvement to work toward a common goal of advocating for services that place
emphasis on our elders. The following list demonstrates the extent of current
community/state/national involvement for the ONCOA commissioners and staff:

Oneida Nutrition Board Anna John RCCC Board
GLNAEA - Elder Abuse Task Force National Indian Council on Aging (NICOA)

Oneida Personnel Commission Oneida Child Protective Board

Veterans of Foreign Wars (VFW) Auxiliary : ‘

Oneida Police Commission

National Indian Child Welfare Association

Greater Wisconsin Agency on Aging Resources (GWAAR), Board of Directors

Oneida Trust/Enrollment Committee (Elected)

National Indian Child Welfare Association (NICWA)

Great Lakes Native American Elders Association (GLNAEA), Board of Directors/members.
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