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3rd QUARTER REPORT FY 2016 DIVISION OF LAND 

MANAGEMENT  

 

Overall Impressions of the 3rd Quarter  

The moratorium of purchasing New DREAM Homes continues 

throughout 2016. However with the kick-off of HIP (Homeownership 

Independent Purchase) Program, Division of Land Management is 

acquiring properties that our community members have selected. 

We also continue to implement strategic direction and practical 

vision in our daily duties.   

Strategic Direction:     Committing to Build a Responsible Nation 

Practical Vision:            Accountable & Effective Governmental 

Design 

MIS department and DOLM staff are one step closer to 

implementing the Archibus program; soon we will be able to access 

all Land information in seconds.  

Strategic Direction:       Advancing On^yote?a.ka Principles 

Practical Vision:           Long Term Sustainability Plans 

The Land ONLY purchase process for the new HIP (Homeownership 

Independent Purchase) Program is a success.   Our first customer has 

closed on their home, and is very satisfied. We also met with them 

to get feedback on how to improve the process.  We are very 

hopeful with the future success of this program.  

Strategic Direction:         Creating a Positive Organizational Culture 

Practical Vision:              Accountable & Effective Governmental 

Design 

Internal process is being updated to improve operational needs, 

consistency and communication to the community. There are several 

upcoming laws that Legislative Reference Office will be 

implementing to improve overall service of our area. So we are 

working closely with this department to stay informed on all 

updates.  

 

The mission of the Division of 

Land Management is to 

acquire all lands within the 

1838 original boundaries and 

distribute according to the 

needs of the GTC  

 

 

 

 
Current Ownership of the Oneida 

Nation, as of June 30, 2016  

 

Acquired 25,322 acres or 

39% of the 65,400 acres of the 

original boundaries 
 All stats are according to GLIS      
        

540 acres acquired for FY 16 

14,475 acres in Trust for FY 16 
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Four Focus Initiatives: How DOLM Contributes… 
DOLM has chosen to report out on one initiative for the third quarter 

Focus Initiative DOLM Third Quarter Activities 
 
Community 
Development 
 

 Housing 
 The Comprehensive Housing Team continues to meet twice a month  

 Transitional steps to a New Proposed Comprehensive Housing 
Division are currently being developed.  

 Home Resource Fair reached over 40 participants  
 May 1st Kicked off the NEW HIP (HOMEOWNERSHIP INDEPENDENT 

PURCHASE) Program and is working on 2nd Phase with Land Commission 
 First HIP applicant completed the process and we purchased May 

26, 2016 on their new home! 
 Currently have four (4) more applicants pending.  

 98% Rental Occupant rate for the quarter  
 Currently have 3 vacancies pending. 

 Currently have 14,475 acres of land in Trust  
 Open House for 2738 Oakwood  was held on April 19 & 20 

 23 attendees to the Open House 
 Selected applicant closed on their new home on June 8, 2016   

Central Oneida 
 Final phase of demolition is being planned for W141 Service Road, with 

excavation scheduled for the week of August 8, 2016 
 Will be repairing and making improvements to the fencing at former BP 

Site the week of July 17, 2016  
 

 

* Full-time Employees as of June 30, 2016 

 22.5 regular full-time employees  

 1 Interim DOLM Division Director 

 2 TANF Summer Youth workers   

 100% are enrolled Tribal Members  

 

Accrual Time-Off Management for Staff: 

 We have seven employees that have over 200 hours for vacation and personal time 

accruals. These employees will be taking time off to stay in compliance.   

CARETAKING ASSET MANAGEMENT 

 Property Management manages and maintains tribally owned land of the Oneida Tribe to 

create available services for our community members, such as: rental, residential, 

commercial and agricultural leasing, to provide safe, sanitary buildings and land resource 

to the tribal membership. 
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 73 Rental Units including 6 Life Estates (3 

vacancies)  

 671 Residential leases (5 full fair for non-Oneida 

residing in home)  

 26 HBO  

 17 Standard Assignments  

 103 Commercial leases 

 67 Agricultural leases 

 Updating Standard Operating Procedures  

 Providing easements and service line 

agreements  

 

MAINTENANCE over sees all rental units, newly acquired 
DREAM Homes, and all other properties of DOLM. 

 Working on Demo Team 
 Work orders are completed in timely manner, anything 

from plumbing, home repairs, landscaping and all 
other duties required.  

 Over 200 work orders complete this quarter 
 Working with purchasing and other DOLM staff to 

create a process, to improve turnaround times for 
purchase orders 

 Works closely with Green Earth Trailer Court project 
 Working on Acquisition Team  
 Lawn/yard care on over 30 lots  

  

LAND TITLE AND TRUST has completed the following for third 

quarter: 

 Land title and Trust is responsible for providing  

o 3 Deeds have been approved by the BIA. 

o 16 Title Reports completed and approved 

this quarter. 

o 935 Probates files maintained,  

 7 New Probates Opened/7 Probates 

were closed. 

 2 Probate hearing attended 

FINANCIAL AND 
BUDGET UPDATE 

LOANS TYPE 
LOAN 

RECEIVABLE 

174 DREAM $13,103,981 

33 THRIL     $395,874 

129 TLC $ 7,014,637 

  73 VET TLC $ 5,865,834 

   7 
VET-

THRIL 
$     112,217 

416 
TOTAL 

 $ 26,492,543         

 
7 LOANS CLOSED = $1,367,564 

 

 

KEY PROJECTS OF DOLM  
 

 UPDATING DREAM HOMES 

SCORING  

 

 WORKING WITH HOUSING 

TO IMPROVE APPLICATION 

PROCESS 

 

 COMMUNCATION TO THE 

COMMUNITY  

  

 DREAM OPEN HOUSES  

 

 HIP PROGRAM 

 

 AND MORE  
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o Processed 30 Utility Forms, 56 owner/address verifications 

o Filed 1 Last Will and Testament.  

o Special Project, researched 75 roads and working on obtaining 

documentation.  

BIA TAAMS – Trust Assets Accounts Management System – Experience Log on issues with the 

TAAMS computer it went to Ashland Great Lakes Office for maintenance and updates. With 

TAAMS new update we are no longer able to print from TAAMS.  4 Leases have been encoded, 

17 TSR were printed 6 Documents have also been printed.       

TRIBAL TRUST (Fee to Trust) 

 6 applications have been accepted into trust this fiscal year  

MORE HIGHLIGHTS  

 Continue to work one buying strategic properties 

 Working with Land Commission to develop a new Independent Home Ownership Program 

for community membership 

 All Staff participate in the following trainings: 

 Employment Law Training 

  Active Shooter training 

 The Scope of the Specifications and Purpose for Arcibus is now complete; this included 

reviewing workflows and documents of all areas of Land Management  

 OnBase is used on daily basis for all files, we currently store over 15,000 files 

 

Accomplishments 

 Open House attendees had positive feedback on the home shown 

 So many inquiries about the HIP Program, everyone seems to like the idea of being able 

to find your own home 

Current vacancies   

Type # of ( December 15) # (Apr.- June 16) 
Demolition 1 3 
Vacant (DREAM) Homes 20 13 

 Redemption Period  1 1 
Vacant leases(Com & Ag) 1 Commercial  1 Ag 1 Commercial  
HBO Sites 2 1 
Rentals 1 2 
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Goals  

 Maintaining quality of homes for community members to reside in 

 Develop Leasing process for New York Properties 

 Identify and advertise HBO Sites for future homes for the community 

 Complete 25 Fee to Trust applications by processing them to be accepted into trust  

 Working closely with Gaming and Retail to maintain economic development 

 Review and approve probates, easements, leases and all other requests  

 Division of Land Management and the Land Commission are working together to create 

more effective and efficient services overall 

ACQUISITION  

We currently own 25,322 acres. See below for a listing of properties acquired from April to June 
of 2016. 

PROPERTY DESCRIPTION # OF 

ACRES 

Potential Use YEARLY TAXES 

2611 Dorn Court 19.63 Ag. Income $200 per 

acre 

$4,430.00 

S. Overland  0.27 Vacant $40.30 

4446 N. County Line 5.1 Vacant $1,769.00 

700 Blk S. Overland Rd 40.39 Ag. Income $200 per 

acre 

$229.00 

1820 Noblemen Court .35 HIP $5,956.10 

761 Silver Creek 2.12 DREAM $2,777.00 

Total 68  $15,201.40 

 

BC Action Needed:  Request OBC to accept the 3rd Quarter Report for the 

Division of Land Management  




