Oneida Business Committee Agenda Request

1. Meeting Date Requested: 5 / 11 /1

2. General Information:
Session: Open [7] Executive - See instructions for the applicable laws, then choose one:

Agenda Header: lReports

Accept as Information only
[] Action - please describe:

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:
1, 3
2 4.

[] Business Committee signature required

4, Budget Information
] Budgeted - Tribal Contribution [] Budgeted - Grant Funded ] Unbudgeted

5. Submission

Authorized Sponsor / Liaison:  |Joanie Buckley, Division Director/Internal Services

Primary Requestor: Submitted by: Barb Dickson, Executive Assistant/Internal Services-Administration

Your Name, Title / Dept. or Tribal Member

Additional Requestor:

Name, Title / Dept.

Additional Requestor:

Name, Title / Dept.
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a responsible Nation

Create Economic
systems

Implementing Good
Governance Processes

Long Term
Sustainability

\4

»

" Strengthen operational performance through technology

»

this quarter. Of special recognition is the white corn growers group
that is emerging as a community-based effort.

The aquaponics project, which is anchored at the Veterans, is
another effort to increase production so that we can provide healthy
food options to our youth in school. We should start to see the
framework materialize in April and May.

An Augmented Reality book is another project that we have on the
concept board. It is costly to develop; therefore we are seeking
grant funding, and academic (UW-Madison) participation.

The Food Center concept continue to evolve. Our next step is to
seek grant funding for a feasibility study, so we are working with the
Economic Development Agency for a planning grant. UW Madison
has previously done some work on the concept, which was very
helpful in our pitch to EDA.

We will be bringing the Business in Agriculture Train-the-Trainer in
June, as a part of an OAO grant and initiative to develop our
agriculture capabilities.
Technology partnership with NWTC is in dialogue. We are looking
to revamp the IT youth club, but waiting on NWTC'’s club to get more
developed so that we can have some mentors for the youth.

Interaction with other tribes in the Great Lakes to share information
on best systems and technology approaches; and to gather
information on technology that can benefit this operation. The MIS
team is engaging with Shakopee on a quarterly conference call, MIS
members are engaged in the InterTribal Technology Council which
is just forming with several tribes from Minnesota, and Wisconsin.

Meeting with Packers to look at their various technology practices,
including the surveillance platforms, security, wireless, and customer
engagement efforts. Follow up for potential museum application.







priorities.

- Budgetary Performance — Through the first six
months the MIS budget has a positive variance
of 10.18%. The variance is due to a number of
open positions that are currently posted. The
variance is expected to be reduced over the
next six months.

MIS Goals for FY’16

Strategy #1 Deliver Business Technology Solutions

Develop and implement the mobile patron registration system for Gaming. The system will be used
by the Fun Club to provide an added service to our customers while expanding customer enrollment
in the Casino rewards program.

Extend the use of MDM (mobile device management) tools. This will include the application of
AirWatch to all phones provided to Oneida employees. The product provides protections to the user
as well as the Nation.

Strategy #2 Promote Information Sharing & Collaboration

Expand the use of Bally Kiosks (Marketing) within the main Casino, Mason Street and IMAC. It is
anticipated that the number of customer Kiosks will grow by six creating greater customer access to
a wide variety of Oneida Gaming services and information.

Formally introduce MS SharePoint solutions to Oneida business units. New functionality will
include in-the-cloud file storage and sharing, web development and collaboration tools.

Strategy #3 Optimize Use of Resources

A project that is intended to provide structure and standardization for the Nation’s Surveillance
environment will be initiated. The project will include a cross functional team consisting of
representatives from OGC, Gaming Security, OPD, Retail and MIS. The scope of the project will
include inventory of all current surveillance solutions, selection of a common system, and
organization of a system support structure.

































