b Oneida Business Committee Agenda Request

1. Meeting Date Requested: 4 / 13 / 16

2, General Information:
[] Executive - See instructions for the applicable laws, then choose one:

Session: Open

Agenda Header: lReports

Accept as Information only
[] Action - please describe:

3. Supporting Materials
Report [] Resolution [] Contract

[] Other:

Development Division 2nd Quarterly Report

—_

[] Business Committee signature required

4, Budget Information

] Budg-eted-Tribal Contribution [0 Unbudgeted

[] Budgeted - Grant Funded

5. Submission

James Petitjean, Interim Assistant Development Div. Dir/Dev. Branch

Authorized Sponsor / Liaison:
Primary Requestor: M

ﬂour Name, Thtle / Dept. or Tribal Member

Submitted by: Collen Cottrell, Admin. Services Manager/Development

Additional Requestor:
Name, Title / Dept.

Additional Requestor:
Name, Title / Dept.
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- Development Division — Quarterly report

The strategic mission of the Development Division supports the overall physical well-being of our nation as

expressed by planning, designing, constructing and maintaining the Tribal facilities, space and physical systems
and provide accurate corresponding data to the nation.

The Development Division consists of GIS, Planning, Engineering, Zoning, Utilities/Wastewater Treatment Plant
Department of Public Works,

Effective March 21, 2016 James Petitjean has taken on the role of Interim Assistant Development Division Director.

Troy Parr (previous director) has been assigned by the Oneida Business Committee to “Special Assignment” until
further notice.

# Employees by Department # Tribal Members vs. all Others

# Caucasian/Other I Oneida Enrolled of Wisconsin
® Administration EEngineering aGLIS
" Plauning 2DPW Admin DPW Anto 7 Hispanic/Latino B Native Hawaiian/Pacific Island
# DPWBLDGF wDPW CUSTODIAL 3 DPW GROUNDS
BDPW PLUMBING ~ ®DPW WELLS & SEP @ UTILITIES/WWIP & American Indian/Alaskan Native
2ZONING

®2




Development Division — Quarterly report

Budget through February 29th, 2016 (Development Division is .6 % below budget)

~ Department

Utilities
Plumb
DPW Admin

Custodial

Budget

. $312,269
$100,828
$250,849

$1,129,623

Facilities
Grounds
Auto

BIARoads
Planning 7
Engineer o
Gus

Zoning

Wells & Septic

BIA Advanced Funding

Transportation Planning

Tribal Transportation

Community Fire

Total

H:devmemo.ppt

Actual

- $307,111

$171,315
. $222,901
$1,190,151

_Variance

-$70,487

- $27,948

-$60,528

 $5,158

%
- 1.65%
-69.91%

11.14%

-5-36%

. $943,804
$446,006
$145,547

%16
$158,985

 $102,008

$159,743
o S131,782
. $75,886

~ ~$12,303

S0

RS
S0

~ $3,945,043

1 $924,390
$426,026

$143,381
$123,605

$120,784

- $141,505
$116,544

$82,930

-$5,152 -$7,
_-$376
$4,281

-$488

1$3,968,908 -

519,414
$19,980
. 92,166

$16

-$18,776

$35,380

'$18,238
1 $15,238

. 2.06%

. 4.48%

1.49%

100.00%
~ 22.25%

-18.41%
11.42%

- 11.56%

-9.28%

 58.12%

~ -0.60%
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Development Division — Quarterly report (Report is from January and February 2016)

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

S0

Development Division - FY16
Budget to Actual
Semi-Annual Report

Utilities

Plumb

DPW
Admin

Custodial

Facilities

Grounds

Auto

BIA
Roads

Planning

Engineer

GLIS

Zoning

e s &
Septic

@ Actual

$312,269

$100,828

$250,849

$1,129,6

$943,804

$446,006

$145,547

$16

$158,985

$102,008

$159,743

$131,782

$75,886

E Budget

$307,111

$171,315

$222,901

$1,190,1

$924,390

$426,026

$143,381

S0

$123,605

$120,784

$141,505

$116,544

$82,930
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. Development Division — Quarterly report

Communication: Although the reporting structure of the ADevelopment

Division has been temporarily changed, we continue to communicate well with
all departments within the division.

* Project List by department:

Engineering

°  (contact Paul Witek: 920-869-4543)

VVVVVVVYVYVVYYVYYVYVYYVYYVY

Oneida Judiciary Center

Health Center Miscellaneous

Elder Services/Apartment Improvements
Oneida Fishery Restoration

Social Services Building Remodel - Phase V
Building Demolitions

SEOTS Community Center

Elder Village Infrastructure

Community Signage — Phase II

54 One Stop Replacement

Oneida Nation High School

Park Upgrades Phase I

Green Earth Trailer Court Enhancements
Cemetery Improvements

Elder Village Cottages

YV Y VY VYV VYVYY

Uskah Village Infrastructure
Uskah Village Apartments

Early Headstart Facility

Water Main Loop

NHC Remodeling — Phase VIII
Business Park Storm Water

Oneida Fishery Restoration — Phase 1
Residential Home Sites

Solar Electric Deployment Assistance
Miscellaneous Small Projects
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Development Division — Quarterly Report (Departmental Updates)

Engineering: We are managing the various CIP, Non-CIP, OHA, and other miscellaneous projects. We provide
assistance to the Zoning Department with plan reviews for code compliance. In addition, we help various Tribal
Departments with design and construction coordination for minor interior remodel projects. Major projects are
identified in listing above. (Vacant positions: 0; Paul Witek, Senior Architect.)

OHA Related:

» Green Valley Subdivision: (Powless Dr. & Metoxen Ln.) — (3) Split level - Home Owner — Occupied; (4)
Duplexes — Rentals — Occupied; All eleven units are occupied and waiting for Final Close out.

» Elder Village Subdivision: Phase I (Henry Road); (2) Cottage A’s; (6) Cottage B’s; (1) Duplex; Nine out of ten
units are occupied. Waiting on fencing above the Rock Walls to be installed this spring. Handrails to be
installed this spring for three walking path crossings.

> Elder Village Subdivision: Phase II (Sealed Bid Opening March 31, 2016 @2:pm); Extending Henry Road to
allow for an Emergency Access and putting in an Emergency Access road from Henry Road to Metoxen Lane,
to be completed in early Summer 2016.

> Uskah Village Infrastructure: (Extension of Metoxen Lane to S. Overland Road) Sewer, Water and Storm Water
lines have been installed. This project is currently waiting to start back up (weather permitting). Project to be
completed in summer of 2016.

» Uskah Village Townhome Apartments: (Metoxen Lane); Four separate two bedroom apartments with attached
garages (2 apartments with lofts & two without). Work is to start late April and be completed by fall 2016.
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Development Division — Quarterly Report (Departmental Updates)

* Planning & Statistics: Current project update from the department are as follows; Exercise Pilot Project —
helping program through the Wellness Council and will analyze data when the program ends May 20th;
Sustain Oneida — Working on the Trust/Enrollment subcommittee on this initiative; Solar Grant — Helping
this project team with the needed energy data for selected tribal buildings. They are hoping to have the
panels installed by the end of the summer. Will be reviewing energy production for cost savings; Drug
Task Force — Compiling data on the status of drugs and alcohol in Oneida for the Quality of Life
Committee.

Planner Update: Oneida Public Transit Garage: No activity; Oneida Fishery Restoration — Work on fishing
camp continuing. Investigating possible park amenities.; Oneida Nation High School ~ Currently
investigating potential partnerships and funding sources; OHA Elder Village Cottages ~ Project is closed
out; Uskah Village Apartments — Construction begins April 1, 2016; Oneida Nation Farms Barn — Awaiting
word on funding source (grant) award. Early Headstart — Sommerville Architects have been awarded the
design contract for this project. Currently in the contract process; New Assignments — Elder Day Care
Program Facility and Expansion of the Elder Apartments — These are in the preliminary planning stages of
CIP.
»Community Outreach — Supported the office of Trish King with information and concepts for community
development in Central Oneida at community Showcase Event held at Clifford E Webster Recreation
Building.
»Central Oneida Area Development Plan/Oneida Harvest — Life Sustenance Community Center. Presented
concepts for community development in Central Oneida at OCIFS and Tsyunhehkwa meeting. Information
- gathering with Principal from Oneida Nation High School.
»>Central Oneida Transportation Plan — Studio indigenous was awarded a contract to develop concepts for
transportation streetscape improvements and contract is still under legal review.
»Community Trails — Assisting in the development of a Comprehensive trail system. Green Bay Public
School District applied for a Safe Routes to School grant and if awarded there is an opportunity to provide
insight to the Lomardi and Southwest area.




Development Division — Quarterly Report (Departmental Updates)

» OSRAC - Develop guiding principles relative to development on Sanger Powers property; will be used as a
tool to guide decision makers and build consensus among stakeholders.
> Park Upgrades Phase II - Looking to install the lacrosse scoreboard this week. Developing a field design
for Clifford E. Webster recreation and site plan to remedy the storm water runoff at Mission Park, each
will include cost to help determine next stops toward upgrading parks.

° Zoning: The Zoning Administrator is not accessible to our immediate needs in the decision making process and
acquiring signatures. The court case with Diane’s Bar takes away from inspection and office time in
preparation for trial dates. An update on projects are indicated below.

Festival Foods Deli Remodel - Project is currently in floor and wall rough-in stage.

Skenandoah first floor lighting — Project currently in first phase (HRD) area, mounting control panels

installing conduit, pulling wire and cables for control.

Mariner Finance — Demo/wall rough in stage.

54 One Stop - Inside building: rough in wall, ceiling, electrical room. Outside: rough in gas equipment.

Labeling Electrical panels — Labeling electrical panels in all tribal buildings.

Mammography room at OCHC — Install new mammogram machine.

NHC Day Care 1 line panel replacement — Replace existing electrical panel in day care area.

Oneida Farm lights — Add lighting to west side of farm yard.

Pharmacy remodel — Remodel of pharmacy adding work stations. Relocating ceiling fixtures and

adding egress lighting.

Festival Foods break room remodel — Demo wall reusing existing fixtures, and adding receptacles.

< Currently there are 48 building permits issued and in progress, nine (9) land use permits in progress
and six (6) sanitary permits in progress. The inspectors are averaging three (3) inspections daily.
There are several large projects ongoing; 54 One Stop, Walmart and Festival Foods which require
daily inspections. We have also received four (4) complaints from Green Bay which have been
investigated and we are in the process of acquiring compliance. The construction season has started
rather early this year and we expect to remain very busy until the end of the construction season.

Y YVVVVVYV VY




. Development Division — Quarterly Report (Departmental Updates)

° Wastewater Treatment Plant/Utilities: Primary Objective: Provide Safe drinking water and environmentally safe
wastewater treatment and Septage removal. Provide Billing for Sewer/Water, Septic Removal and
Refuse/Recycling services. Currently our department has 8 Full-time Employee’s. No Vacancies. 6 of our
Employee’s require training throughout the year to acquire CEC’s required for annual license renewals. Budget
Notes: August 28th, 3 invoices were sent to accounting to be paid totaling $17,573.17. On November 5th we were
contacted by one of the vendors for payment, at that time I noticed none of these invoices were paid. Therefore,
this amount will be reflected in our FY’16 budget. We are currently under budget by approximately $7,500, even
with the FY"15 expenses of $17,573.17 recorded in November FY’16.

Community Wells,
Pumphouses and water Main
Loop — IHS Project BE-12-
G687 :

Water Loss Mitigation — IHS

Project BE-15-164

1 & I Study (Infiltration and
Inflow) IHS Project BE-15-162

 Phase I was completed in FY 15 which consisted of the Test

Well, Exploratory Soil borings and ground water study. Mau
& Associates has completed the legal description for the

-easement in December 2015. CTW has completed drilling

both wells as of March 2016, Phase II-bidding of water main
loop & pumphouse’s are in progress

Contract has been approved and PO has been acquired.
Once frost is gone from the ground this project can be
started.

- Bidding is complete, waiting on Award Letter form IHS and

contract review/approval. Requisition for purchase order
pending until we receive the award letter and contract

review/approval by our legal department
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D’evelopment Division — Quarterly Report (Departmental Updates)

IS First Ye

Develop and maintain cultural
data

* Developed and maintain
cemetery data

* Developed and maintain
historical data for our Oneida
communities

* Maintained positive budg;t\‘
balance for over 20 years
* Exercise our sovereignty by
maintaining sole proprietorship
of all data layers
* Maintain and upgrade the 911
roads for Oneida Police
Department

S

4 I

*Maintain accurate data for planning and
development

«All triba! layers developed

*Committed to high standords of hiring; training
enrolled tribol members in the field of
technology

sCommitted to high expectations of recruiting
tribal members by attending higher education
and pursuing careers in technology

*Created layer of all tribal laws for land use and

\\dmlopmenx

*Proficient in technology
sVolunteer for training
*100% enrolied tribal member staff
*Developed a specialized contract
with the Jaw office to protect
sovereignty for the nation for data
exchange with outside agencies
*Created and maintain data for all
Land Use Part 1'sand 2's/




Development Division — Quarterly Report (Departmental Updates)‘

*  Community Wells and Septic - CWS refers to service and assistance with emergency project:
emergency private well water facilities, emergency private wastewater facilities within the Oneida
reservation boundary. The primary focus of the Community Well and Septic Department is to protect
the groundwater, the Well Abandonment Law, inventory of septic and well water systems sites and
preventative maintenance. In addition to CWS department manages the Indian Health Service
Scattered Sties projects and the POWTS Replacement Project.

Service | |  HomelUnits
Septic Systems Installed 0
New Wells, Well Renovation & New ‘ 0
Water Supply

Emergency Well & Septic 32
WSLH & Badger Lab Water Samples k 15
Emergency Pumping 7
Inter-Tribal Projects 7




- Development Division — Quai‘terly Report (Departmental Updates)

Community Wells and Septic continued:

>
>

Oneida Lake Bathroom Project — Installed a new bathroom facility — 99% complete.

Monitoring Wells at the Oneida Cemetery — Plumbers measure the ground water levels from each well to
see how well the drainage systems are working, so far they indicate they are removing water from the
site. Four more monitoring wells are being added.

Tall Feather Way Housing Site Dewatering - Plumbers check the dewatering pumps once a week, for
this quarter no flooded basements.

Oneida Farm Cattle Walkway Project — Dig out spoils and installed new culvert for cattle crossing, used
crushed concrete from Adam Drive. Then topped off with % crush from stone quarry. Carl’s Trucking
provided the hauling and delivery of % crush from Stone Quarry.

Carmondy Data Base system for POWTS - Working with Zoning for setting up, they are populating as
permits are being issued.

Oneida Long House Project - Installed plumbing fixtures for bathroom.

Beechtree Project — Project is the combined efforts of Engineering, CWS, DOLM, Planning and HIS
Engineers. This is the future extension of sewer/water, a road and proposed 8 HBO homes in Site II. IHS
will be funding the sewer and water main, as well as the laterals to the 8 lots.

* Department of Public Works — The mission of the Department of Public works is to effectively maintain
public infrastructure with the utmost efficiency. We provide essential services in the area of Facilities
Management and all health and safety code enforcement, Fleet Management, plumbing Services and vehicle
repair and maintenance. The DPW area strive to enhance the appearance of the Oneida Nation by
maintaining landscape of all tribal entities along with providing safe roads and pathways for community
members, employees and visitors in the utmost practicall useful, economical, safe and beneficial way. Admin
—a total of 1801 phone calls were answered for the months of January, February and March. We are working
on the recommended Plumbing re-org. (68) Plumbing calls. 14 Parish Hall Rentals and 4 funerals. 53 Fleet
Vehicles were loaned out. 43 Vehicles were detailed. Purchased 12 vehicles for the mail center; 1
Groundskeeping; 3 Fleet; 2 Property Shift; 1 Elder Services; 2 Conservation 1; Gaming Slots and Surveillance
2.Automotive completed 115 work orders for the 2nd quarter.




Archived Work Requests by Problem Type

Problem Type '
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The Following pages are
an update of DPW
Projects
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Oneida Department of Public Works

PROJECT STATUS REPORT

March 2016

Project Description:

The project consists of life cycle replacement of six existing Trane Roof Top Units
Civic Center (RTU’s) and one Reznor Make-Up Air Unit (MUA) which furnishes heating,

ventilating and air conditioning (HVAC) to the Civic Center offices and Gymnasium.
RTU Replacement The project will replace the seven units with six high efficiency Carrier RTU’s. This
project includes upgrade and integration of the sites controls to our Schneider Electric
Struxure Ware Building Management System (BMS).

Current Status:
The project is currently in the procurement stage.

Schedule:

Capex Approval — Completed
Bidding — Completed

Contract & PO Issued — In Process
Coordination Meeting -

Equipment Ordered —

Replacement Scheduled — May (TBD)

Project Involvement:
DPW HVAC Technicians
DPW Electrical Department
TGHS — Mechanical

KEC —DDC Controls

DPW: Project Manager
Ray Olson

920-869-1059 Ext 2017
rolson@oneidanation.org




Oneida Department of Public Works

PROJECT STATUS REPORT

March 2016

Project Description:
; The project consists of life cycle replacement of the existing 30 ton York Roof Top
Elder Services - RTU Unit (RTU) which furnishes heating, ventilating and air conditioning (HVAC) to the
Replacement Elder Services offices and main building. The new RTU will be a high efficiency
Carrier 30 ton unit.

Current Status:
The project is currently in the procurement stage.

Schedule:

Capex Approval — Completed
Bidding — Completed

Contract & PO Issued — In Process
Coordination Meeting -

Equipment Ordered —

Replacement Scheduled — May (TBD)

Project Involvement:
DPW HVAC Technicians
DPW Electrical Department
TGHS — Mechanical

KEC — DDC Controls

DPW Project Manager
Ray Olson

920-869-1059 Ext 2017
rolson@oneidanation.org




Oneida Department of Public Works

PROJECT STATUS REPORT

March 2016
Project Description:
The project consists of life cycle replacement of three existing Carrier Roof Top Units
Printing (RTU’s) which furnish heating, ventilating and air conditioning (HVAC) to the Print
RTU Replacement Shop and offices. The project will replace three of the six units with high efficiency

" Carrier RTU’s. This project includes upgrade and integration of the sites controls to our
Schneider Electric StruxureWare Building Management System (BMS).

Current Status:
The project is currently in the procurement stage.

Schedule:

Capex Approval — Completed
Bidding — Completed

Contract & PO Issued — In Process
Coordination Meeting -

Equipment Ordered —

Replacement Scheduled — May (TBD)

Project Involvement:
DPW HVAC Technicians
DPW Electrical Department
TGHS — Mechanical

KEC - DDC Controls

DPW Project Manager
Ray Olson :
920-869-1059 Ext 2017
rolson@oneidanation.org




Oneida Department of Public Works

PROJECT STATUS REPORT

March 2016

SSB Family Fitness Pool
Boiler Replacement

DPW Project Manager
Ray Olson :
920-869-1059 Ext 2017
rolson@oneidanation.org

Project Description:

The project consists of life cycle replacement of the two existing, light commercial
grade, Weil-McLain boilers. These boilers heat the pool water as well as the Family
Fitness offices. Currently, both boilers need to run 100% to maintain set points and as
failures occur more often, we cannot maintain temperatures. This project will replace
the boilers with two larger P-K, commercial grade, high-efficiency boilers. The new
boilers will also give us partial redundancy as well. The project also replaces the
circulating pumps and adds a variable frequency drive (VFD) on the main loop pumps.
The new boilers and pumps will be reconnected to the existing [/Net BMS control
system.

Current Status:
The project is currently in the procurement stage.

Schedule:

Capex Approval - Completed
Bidding — In Process

Contract & PO Issued -
Coordination Meeting -
Equipment Ordered -
Replacement Scheduled — August

Project Involvement:

DPW HVAC Technicians
DPW Electrical Department
HVAC - TBD ’






