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 CIP# 13-002—54 One Stop Replacement 

Date:  1/18/16 

Project Description: 
The project will replace the existing Hwy 54 One Stop location with a new structure. The existing building 
and fuel system are beyond their useful life and need to be replaced, renovation is no longer economically 
viable. The new facility will no longer include any gaming space. 
 
 
Current Status: 
Construction activities are as follows: frame & sheet exterior building walls, erect fuel canopy structural 
steel and set roof trusses. Installation of roof felt, asphalt shingles and EPDM membrane will begin in  
2-weeks (weather permitting). 
 
Building and dumpster foundations are complete. 
 
The Engineering Department is coordinating with the Retail team on finalizing finish selections on an  
on-going basis and reviewing FF&E items. 
 
Collaborating with multiple tribal departments when reviewing project submittals. 
 
Working together with MIS on the Network Cabling layout and pricing. 
 
Schedule: 
Approvals - Complete 
Design - Complete 
Bidding - Complete 
Demolition of Canopy/ Building - Complete 
Construction - Underway 
Substantial Completion - June 2016 
 
Project Partners: 
Engineering, Planning, Retail, Finance, DPW, Gaming 
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