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Oneida Airport Hotel Corporation

Combining Statement of Revenues, Expenses, and Changes in Net Position
September 30, 2015 With Comparative Totals for September 30, 2014

Combined Totals

Radisson Hotel
& Conference

Center Wingate Inn 2015 2014
Operating revenues $ 16,259,858 $ 1,680,886 $ 17,940,744 S 16,277,282
Operating expenses 11,547,830 1,078,797 12,626,627 12,059,297
Gross operating income 4,712,028 602,089 5,314,117 4,217,985
Depreciation and other expenses:
Rent, insurance, owners, and other 435,177 66,841 502,018 415,389
Management and franchise fees 919,959 73,114 993,073 717,954
Depreciation 1,707,310 234,576 1,941,886 1,953,461
Total depreciation and other expenses 3,062,446 374,531 3,436,977 3,086,804
Net operating income 1,649,582 227,558 1,877,140 1,131,181
Interest expense 778,392 279,471 1,057,863 1,108,895
Change in net position before transfers S 871,190 $ (51,913) $ 819,277 $ 22,286

See Independent Auditor's Report.
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HANDOUT C. FOR ITEM - lIl.A.

FY-2016 Semi-amnmual report template

For Boards, Committees, and Commissions

Purpose:

The Oneida Nation School Board has the obligation of setting direction for the educational leadership of the students
attending the Oneida Nation School System, and the planning for future educational development. Within the responsibility
rests the authority to oversee and plan for the academic and cultural growth of the students. Within the authorities set out
by the General Tribal Council pursuant to Section 1 (h) of the Article IV of the constitution of the Oneida Tribe of Indians of
Wisconsin, and the agreements contained within the Memorandum for Agreement of March 21, 1988, the Oneida Nation
School Board exists to ensure the compliance of the school with Tribal initiatives and planning, the community’s desires, and
sound academic practice. '

BCC Members

Debra Danforth, Chair

Rhiannon Metoxen, Secretary

Melinda K. Danforth, At-Large Member
Fred Muscavitch, At-Large Member
Apache Danforth, Parent Member
Dewain Danforth, Paren‘t Member
Todd Hill, Parent Member

Neset Skenandore, Parent Member

Shanna Torres, Parent Member

Funding Sources for FY-2016

TRIBAL CONTRIBUTION: 23%
GRANTS: 77%

OTHER SOURCES:




HANDOUT C. FOR ITEM - lIl.A.

Status as of 3/31/16

Total Budget: $11,068,981.78
Budget as of 3/31/16: $7,965,216.14
Expenditures as of 3/31/16: $6,332,005.52

Variance Explanation:

The School System has a positive variance in the 2016 budget due to additional grant funds receivevd along with staff vacancies
that have not been filled during the 2015-16 school year.

Stipends
Regular Stipend Amount: Click here to enter the stipend amount per meeting — example: $50.00 per meeting
For each month, For each month, enter NUMBER of meetings, of each type.
ENTER TOTAL Regular Special/Emergency/ | Hearings/screening/
Retreat interviews
DOLLAR
amount paid
October 2015 '

November 2015

December 2015

January 2016

February 2016

March 2016

Please refer to your Annual Report submission for FY-2016 and provide an update on the Goals

GoarL1

Goal:

The School Board has a goal to review, update and resubmit the Education Code to the Legislative Operating Committee for
GTC consideration. The Education Code will ensure consistency in educational excellence and standards from “cradle to

grave”.
Strategic Direction: Implementing "Good Governance" Processes

Practical Vision: Accountable & Effective Governmental Design
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Update on Goal:

The School Board has met with their attorney and is working on revisions to the draft Education Code to align with the
proposed Employment Law/Personnel Policies and Procedures.

GoAL 2

Goal:

The School Board and School System will continue to collaborate with other tribal departments to provide the best quality
education and services to the students of the Oneida Nation School System.

Strategic Direction: Creating a Positive Organizational Culture
Practical Vision: Long Term Sustainability Plans

Update on Goal:

The School System and School Board continue to collaborate with other tribal departments to provide services such as:
Health Center — School Nurse and In-house dental; Behavioral Health — in-house counseling and Social Worker appointments;
Oneida Farm — Farm to School Grant to provide farm fresh foods for the cafeteria; Oneida Recreation Program provides an
Experiential Education program for the middle school students to participate in recreational activities —team building, rock
wall climbing, snowshoeing, etc.; Arts Program provides for the school band teacher; Language Program provides a teacher
for an advanced Oneida Language class. With approval of the ANA grant, the Language house will be providing additional
Oneida Language support for the school system.

GoAaL 3
Goal:

The School Board and School System will continue to collaborate to enhance the leadership skills of the students of the
Oneida Nation School System while instilling and enhancing language and culture of the Oneida Community.

Strategic Direction: Advancing On*yote?a.ka Principles
Practical Vision: Leaders Who Promote Positive Social Change

Update on Goal: ‘ '
! b

School Administration is working with tribal departments for an internship program for high school students to work in

various departments within the tribe for work experience prior to graduation. The High School also works with local higher

education facilities for dual credit/youth options. This allows high school students to take advanced courses at local

colleges/technical schools which obtaining both high school and college credits.

Held the 1** Monday of every month.

Meeting Location: ONES Library
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Meeting Time: 5:00 pm

Meetings are open to the public

MAIN CONTACT: Debra Danforth,

MAIN CONTACT TITLE: School Board Chair

MAIN PHONE: 920-869-2711

MAIN EMAIL: PO Box 365, Oneida, Wl 54155

MAIN WEBSITE: https://oneida-nsn.gov/education/oneida-nation-school-system/
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For Boards, Committees, and Commissions

Note: If you have other required reporting that must be included in the FY-2016 Semi-annual Report, please submit such

reports along with this completed template. Thank you.

Purpose:

The Board’s purpose is to provide advice and constructive input to the Southeastern Wisconsin Oneida Tribal Services (SEOTS)
Director in order that the SEQTS office can formulate social services program for the Oneida people residing in Southeastern
Wisconsin, Each member of the Board acts as an ambassador for the SEOTS program by promoting its mission whenever
possible; review the program’s budget; guide and advise SEOTS administration and adhere to the appropriate chain of
command in any and all relative communications with the Oneida Business Committee.

EBCCMénibers
Daniel Schiller, Chairman

Jackie Zalim, Vice Chairwoman
Christine Cottrell, Board Member
Linda Langen, Board Member
Renee Zakhar, Board Member
Casey Houtsinger, Board Member

James Flores, Board Member Leave of Absence
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Funding Sources for FY-2016

TRIBAL CONTRIBUTION: Click here to enter % of budget funded by tribal contribution
N/A

GRANTS: Click here to enter % of budget funded by grants

N/A

OTHER SOURCES:

Click here to enter name of other funding source Click here to enter % of budget funded by other sources
Click here to enter name of other funding source Click here to enter % of budget funded by other sources
Click here to enter name of other funding source Click here to enter % of budget funded by other sources
Click here to enter name of other funding source Click here to enter % of budget funded by other sources

Status as of 3/31/16

Total Budget: $5,750 Click here to enter total budget for FY-2016
Budget as of 3/31/16: Click here to enter budget as of 3/31
Expenditures as of 3/31/16: Click here to enter expenditures as of 3/31

Variance Explanation: The Board is well under budget due to; no board training or
travel during this budget year as well as unpaid stipends.

Click here to enter a brief explanation of any variance, positive or negative — 50 words or less

Stipends
Regular Stipend Amount: $50 per meeting; applies to one of two monthly meetings. Stipends have not been paid.
For each month, For each month, enter NUMBER of meetings, of each type.
ENTER TOTAL Regular Special /Emergency Hearings/Other
DOLLAR
amount paid
October 2015

November 2015

December 2015

January 2016

February 2016

March 2016
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ategic Goals for FY-2016

Update on up
Please refer to your Annual Report submission for FY-2016 and provide an update on the Goals

Encourage Community participation

It is our goal to accomplish this task through hard work and dedication to make sure the community is aware that we are here
not only as an advisory board but also as community members that strive to seek change through action within our
community. We are out in the community talking to members at community events to see what vision our people have for the

future here in the southeastern Wisconsin!
Traditions

Tradition is vital to us as Oneida people and preserving them is crucial to our keep our identity as Oneidas we are very focused
on revitalizing this within our community, We currently are trying to gain funding for the Indian Summer Festival so that we
can bring these traditions to all community members, in the past some Oneidas in the southern region have at times have felt
disconnected being away from the reservation and this has brought the culture that they seek or may not have been afforded
to them. Also this speaks loudly to the community at large that we as Oneida people are here and our traditions are alive and

well.
Communication with all ages

Currently communication is key to solidifying us as a community our goal is to set up community meetings outside of normal
board meetings. Although we encourage and welcome any and all members to attend these board meetings we feel that it is
necessary to hold mass community meetings so that we can accurately gauge the wants and needs of all ages within our
community and provide chance to have a voice no matter their vision in an open forum
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Held every 2" and 4™ Tuesdays of the month. Tribal Members welcome call 414-329-4101 to confirm date/time.
Meeting Location: 5233 Morgan Ave., Milwaukee, Wl 53220
Meeting Time: 6:00 pm

Meetings are Choose an item.

MAIN CONTACT: Daniel Schiller

MAIN CONTACT TITLE: Chairman

MAIN PHONE: 414-329-4101 (SEOTS Office)
MAIN EMAIL:

MAIN WEBSITE: Click here to enter website address — example: www.oneida-nsn.gov/HigherEd



Special Business Committee Meeting
9:.00 A.m. Wednesday, June 2, 2016
Thank you for printing clearly
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