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        All CIP Projects will be developed employing a process of development consisting of four (4) distinct phases, as noted below:

        Project Phases:  Phase Titles:                 Phase Description:                                                         % of Project:        _______________  _____________                 __________________                                                         _____________

        CIP - 1          CIP Package assembly phase    The Project Team assemblies the specific project information into a        0 to 25%
                                                       package for approval of project.

        CIP - 2          Project Approval phase        The CIP Package is routed to review entities for comment and finally       26 to 35%
                                                       presented to OBC for approval.

        CIP - 3          Design phase                  The Architect designs building and prepares documents defining the scope   36 to 65%
                                                       of work for contractors to bid on.

        CIP - 4          Construction phase            The project is bid and constructed.                                        66 to 100%

        CIP - N          Non-CIP Project               This project is not funded by CIP dollars.  It is funded by other sources.
                                                       However, it is being Project Managed by the Engineering Department.

                * on report means value to be determined.

Project CIP       Project Title                                                 Project Manager                                      Current % of      Total Project Scheduled
No.     Request                                                                                                                      Project Project   Budget        Completion
        Date                                                                                                                         Phase   completed

_______ ________  ____________________________________________________________  _________________________________________________   ________ _________ _____________ ____________
04-022   7/23/04  Oneida Public Transit Garage                                  Dan Skenandore                                      CIP- III    36%       $6,951,000     *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will create a facility to house Transit's buses and vans.  It will  include some support spaces.  It is anticipated that the majority of the
                        funding for this project will come from federal transportation grants.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Planner coordinating with Transit on assembling documents for CIP      Package.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
05-005   0/00/00  Health Center Miscellaneous Projects                          Dan Skenandore                                      CIP- N      * %     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project consists of several small scale minor remodel projects in various  portions of the building.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Coordinating projects with Health Center staff.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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14-010   1/21/14  OCHC Pharmacy Remodel                                         Paul Witek                                          CIP- N      40%     *            10/24/2014
  Sub-Project of  05-005                                                        920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will expand the pharmacy to the east and remodel it to improve     the functionality and utilization of the space.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team reviewing design options and finalizing room layout.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
06-006   6/28/06  Oneida Fishery Restoration Project                            Dan Skenandore                                      CIP- IV     80%       $1,382,400  6/16/2014
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project would create a sustainable 40 acre fishery on the reservation in a former sand pit located near the corner of Crook Road and County U.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Some meetings held.  Future meeting to be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Phase I work is complete for the season, will restart in spring. Bid package   being assembled for rebidding of some amenitites (fishing piers, boat launch,
                        restrooms, etc.)
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
06-004   7/26/06  Duck Creek Trail                                              Paul Witek                                          CIP- IV     75%         $260,210  7/31/2014
  Sub-Project of  07-008                                                        920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop the former railroad easement through the reservation  into a multi-use paved and unpaved trail for walking, jogging, biking,
                       X-Country skiing, snow shoeing, and will include educational signage.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Phase I of trail completed in July 2008. Phase II of trail is under            construction, work will resume in spring 2014.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
09-013  10/07/08  Oneida Community Trails: Safe Routes to Schools               Wayne Metoxen                                       CIP- N      60%         $326,500     *
  Sub-Project of  07-008                                                        920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    This project is to provide a safe route (path) from the Green Valley Housing   Subdivision to the Site 1 residential area. It will connect to the trails
                       recently completed along Hwy 54 allowing for a safe pedestrian path from Green  Valley to the High School and elementary school.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Meetings will be scheduled.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Construction Documents being worked on. Construction scheduled for summer      2014.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-004   5/16/07  Oneida Community Trails: Wolf Path                            Wayne Metoxen                                       CIP- N      99%         $440,000  6/15/2012
  Sub-Project of  07-008                                                        920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
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    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will create a pedestrian path from the Path of the Wolf/Bear       subdivision to the intersection of Seminary Road and HWY 54. It will include
                    a  connection to the Duck Creek Trail. Authorization for this project falls under  CIP #07-008 Oneida Community Trails approvals.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Various meetings held on overall trail system.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Additional work for path from NHC to Hwy 54 - Seminary Road intersection       scheduled for summer 2014 construction.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
07-009   6/07/07  Building Demolitions                                          Mike Showers                                        CIP- III    36%         $561,000     *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will coordinate the demolition of several vacant buildings and     prepare the sites for future development.
                                                                                                     .
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Cultural Heritage Department held community meeting on history of several      buildings. No additional meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: OBC approved project and CIP Package to allow work completed by internal       departments to be done. Project's budget is on hold per cost containment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
09-009   6/03/09  Green Valley Housing Infrastructure - Phase I                 Dan Skenandore                                      CIP- IV     99%       $1,000,000  8/31/2012
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    This project falls under the approval of CIP #23-005 Residential Home Sites.   It will develop the infrastructure on the south end of the former Smit Farm f
                    or a subdivision with approximately twenty lots for OHA and HBO homes.
                           .
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Final asphalt course for roadway will be completed in spring 2014.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10-004   1/12/10  Central Oneida Roadway Improvement                            Paul Witek                                          CIP- N      99%     *             3/11/2014
                                                                                920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project is to develop a comprehensive storm water treatment system, street scaping and pathways between upper and lower Oneida. The project will act as
                    a  catalyst for redevelopment of Central Oneida; while enhancing and protecting    the Duck Creek water quality and allowing pedestrian traffic in a safe
                           and effective manner.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Sidewalk safety fence has been installed, minor grading will be completed this spring, as weather allows.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10-008   2/05/10  Casino Expansion Projects                                     Wayne Metoxen                                       CIP- IV     85%      $27,900,000  5/08/2014
                                                                                920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
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    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project includes additions and remodeling to both the Main Casino and the  Mason Street Casino to enhance revenue potential at our gaming facilties.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Meetings held: 7-04-11 and 10-18-11. No additional meetings planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Construction is underway and on schedule for both projects.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-007  11/28/11  Main Casino Expansion                                         Wayne Metoxen                                       CIP- IV     * %     *             6/30/2014
  Sub-Project of  10-008                                                        920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    This project is a sub-project under #10-008. Please see #10-008 for            description and status.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-008  11/28/11  Mason Street Casino Expansion                                 Wayne Metoxen                                       CIP- IV     * %     *             5/08/2014
  Sub-Project of  10-008                                                        920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    This project is a sub-project under #10-008. Please see #10-008 for            description and status.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10-010   3/09/10  Community Events Area                                         Mike Showers                                        CIP- III    36%       $2,068,000     *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project is to develop a multi-use community events area on the property    west of Seminary Road and north of the elementary school. The events area is
                    to include: sports fields, outdoor theater and restrooms / concessions.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Community meetings will be held.  Project Team will coordinate.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: OBC voted to cancel project and reallocate it's funding to the Oneida Fishery  Restoration project and to Park Upgrades project. Project will be closed out.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10-011   3/22/10  Oneida Golf Enterprise Remodel                                Mike Showers                                        CIP- IV     75%         $863,000  7/03/2014
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will upgrade the site lighting, parking, storm water management,   and complete minor interior renovations.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Interior renovations are completed. Exterior work will begin in spring 2014.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11-002  10/01/10  SEOTS - Community Center                                      Mike Showers                                        CIP- III    40%       $1,500,000 12/10/2014
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop a new office / community building for SEOTS in        Milwaukee. The selected location is geographically located in a central point
                       of the population served.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Property has been purchased and Design firm slected. Currently working on      Schematic Design documents.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11-008   3/29/11  Cora House Community Sewer Extension                          Paul Witek                                          CIP- IV     99%       $1,200,000  4/30/2013
                                                                                920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will connect houses in the Cora House area and on Aliskwet Court   to a sanitary sewer operated by the Oneida Utilities Department. The project
                    is needed because homes in this area are on failing septic systems.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Working on upgrade to SCADA system to allow proper communication to/from Lift  Stations.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-012   9/16/13  Park Upgrades Phase II                                        Mike Showers                                        CIP- I       2%     *                *
  Sub-Project of  11-013                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will upgrade ball fields, playground equipment and other amenities at various Oneida community parks. This is a continuation of project 11-013.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined. Communication plan will be included in CIP Package           Amendment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Planner assembling information for a Amendment to the CIP Package and     will bring the amendment forward for approval.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11-016   9/20/11  Oneida Long House Village                                     Wayne Metoxen                                       CIP- I       5%     *                *
                                                                                920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The development of the Oneida Village will bring a Oneida way of life in New   York to Wisconsin. The village plan is a conceptual plan that includes; walki
                    ng paths, long house village, amphitheater, outdoor pavilion and Salt Pork Avenue  together. The village will be a tourist attraction and teaching tool for
                    not    only the Oneida Nation but for Northeastern Wisconsin and surrounding states.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Tourism Department coordinating work.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-003  10/17/11  Elder Village Infrastructure                                  Mike Showers                                        CIP- N      85%         $600,000  6/20/2014
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will expand the existing Elder Village at the west end of Henry    Road to provide addition sites for homes. Project will included extending roa
                    d, water, and sewer.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Construction will resume in spring 2014.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-006  10/03/11  Community Signage                                             Mike Showers                                        CIP- III    60%         $152,000     *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will create a comprehensive signage and way-finding system on the  Oneida Reservation. The project will shape the sense of place with consistent
                       graphics to assure a cohesive identity for Oneida.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team finalizing bid package to prepare for release.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
12-011   1/24/12  Oneida Reservation Visitor Center                             Mike Showers                                        CIP- I      10%     *                *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop a building to house a vistor center for the Tribe.    The center will serve as a central point to provide information about Oneida
                       history, our enterprises, attractions, and make promotional items available for sale.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined. Communication plan will be included in CIP Package.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Waiting on client to initiate CIP Package assembly.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-001  10/12/12  OCHD Barn Renovation                                          Mike Showers                                        CIP- I       5%     *                *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop a plan for restoration of the existing barn on the    Cultural Heritage Site and review other options for creating a community
                       facility.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined. Communication plan will be included in CIP Package.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Waiting on client to initiate CIP Package assembly.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-002  10/15/12  54 One Stop Replacement                                       Wayne Metoxen                                       CIP- III    36%       $3,200,000  6/12/2015
                                                                                920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will replace the existing Hwy 54 One Stop location with a new      structure. Existing building and fuel system are beyond their useful life and
                       need to be replaced, renovation is no longer economically viable.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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    Community Mtgs: To be determined. Communication plan will be included in CIP Package when      developed.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Design-Build firm selected. Beginning contract approval process.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-004  12/05/12  Main Casino Clean Agent System                                Mike Showers                                        CIP- I      10%     *                *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will remove the water based fire suppression system and replace    with a clean agent fire suppression system in rooms containing mission critic
                    al MIS / Data equipment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project on hold due to cost containment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-005  12/05/12  Mason Casino Clean Agent System                               Mike Showers                                        CIP- I      10%     *                *
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will remove the water based fire suppression system and replace    with a clean agent fire suppression system in rooms containing mission critic
                    al MIS / Data equipment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project on hold due to cost containment.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-008   2/11/13  Cultural Campus - Area Development Plan                       Mike Showers                                        CIP- N     100%          $15,000  8/27/2013
                                                                                920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will create a Area Development Plan for the Cultural Heritage      property (Cultural Campus). The Plan will identify locations for the Cultural
                         Center / Museum (#94-005), Long House Village (#11-016), Oneida Reservation     Visitor Center (#12-011), OCHD Barn Renovation (#13-001), as well as ot
                    her    site amenities.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Development Package complete.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-009   3/07/13  Where The Waterbirds Nest - Enhancements                      Dan Skenandore                                      CIP- I       5%     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop various amenities to provide controlled access to     this environmentally sensitive area. Amenities will be located to minimize
                       disturbance to natural habitat and wildlife use patterns. Upon project          approval, the amenities will be phased in over time as budget allows.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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    Community Mtgs: To be determined. Communication plan will be included in CIP Package when      developed.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team assembling the CIP Package for the project.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-010   6/21/13  Oneida Food Center                                            Paul Witek                                          CIP- I       5%     *                *
                                                                                920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project would develop a food center as part of the Food Hub Initiative.    The food center would house a cannery, teaching kitchens to serve and service
                       the community as well as the Tribe's agricultural produce.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team assembling information on viability of project and will make      recommendation on moving forward or not.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
13-011   7/15/13  Oneida Nation High School                                     Dan Skenandore                                      CIP- I       1%     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project would develop a new high school to provide a first class facility  that is specifically for Oneida and other Native students, instilling a stron
                    g  sense of identity and to enable them to compete favorably in all areas          including academics and sports with their non-native friends in the publi
                    c      sector.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined. Communication plan will be included in CIP Package when      developed.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Planner coordinating with client on assembling documents for CIP       Package.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-001  10/07/13  Green Earth Trailer Court Enhancements                        Dan Skenandore                                      CIP- N      45%     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will resurface the roads within the Court and replace driveways    and concrete slabs in addition to constructing storage sheds for each lot.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Design contract approved, starting design process.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-002  10/03/13  Cemetery Improvements                                         Dan Skenandore                                      CIP- N      75%     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    A Working Group has been formed to develop and implement a action plan to      address issues raised by the community about the cemetery. Work is being
                       coordinated through the Trust-Enrollment Committee.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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    Community Mtgs: Several meetings have been held. Additional meeting dates will be published.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Working Group and sub-teams continue to meet. Installation of French drain     complete. Additional work will continue over summer.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-004   1/13/14  OHA GREEN VALLEY II                                           Mike Showers                                        CIP- N      30%     *                *
  Sub-Project of  14-003                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will construct HUD houses on lots established in the existing      Green Valley neighborhood.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: House design and scope of work documents are being created to allow            construction of the homes to be bid.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-005   1/13/14  OHA 504'S                                                     Mike Showers                                        CIP- N      99%     *             2/28/2014
  Sub-Project of  14-003                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will construct five duplexes in the Green Valley neighborhood      using HUD funding.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Construction complete, closing out project.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-006   2/21/14  OHA Elder Village Cottages                                    Mike Showers                                        CIP- N      36%     *                *
  Sub-Project of  14-003                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will construct individual homes for Elders with the Elder Village  neighborhood using HUD funding.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team working on drafting Request For Proposals (RFP) for house design  services. RFP will be issued end of March.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-008   1/28/14  Uskah Village Infrastructure                                  Mike Showers                                        CIP- N      30%     *                *
  Sub-Project of  14-007                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop a new neighborhood off South Overland Road, east of   the Green Valley neighborhood. Project scope includes: roads, water mains,
                       sewer mains, storm water management, and street lighting.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team working on drafting Request For Proposals (RFP)for engineering    services to design infrastructure.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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14-009   1/28/14  Uskah Village Apartments                                      Mike Showers                                        CIP- N      30%     *                *
  Sub-Project of  14-007                                                        920-869-4545
                                                                                MSHOWERS@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop apartment buildings in the planned Uskah Village      neighborhood off of South Overland Road, east of the Green Valley neighborhoo
                    d.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team working on drafting Request For Proposals (RFP) for design        services for the apartment buildings.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-011   2/18/14  ONHS Kitchen Renovation                                       Paul Witek                                          CIP- N      36%     *             8/11/2014
                                                                                920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will replace the original cooler in the kitchen with a new cooler  and remodel the area for improved functionality.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team assembling bidding documents and will release for bidding once    documents completed.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-012   3/25/14  Oneida Farms Birthing Barn                                    Wayne Metoxen                                       CIP- I       1%     *                *
                                                                                920-869-4556
                                                                                WMETOXEN@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will construct a birthing barn at the Oneida Farm site. The        proposed barn will allow adequate space for proper year-round breeding and
                       birthing of calfs to keep up with demand for beef.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team assembling the CIP Concept Paper for initial project approval.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
14-013   3/25/14  Early Head Start Building                                     Dan Skenandore                                      CIP- I       1%     *                *
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will develop a facility to support the various activities and      provide office space for the Early Head Start Program. The facility will
                       include a socialization space for parents to engage their children and          accommodate training.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: To be determined. Communication plan will be included in CIP Package.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team assembling the CIP Concept Paper for initial project approval.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
97-001  10/29/96  Oneida Judiciary Center                                       Paul Witek                                          CIP- III    45%         $800,000 10/07/2014
                                                                                920-869-4543
                                                                                PWITEK@ONEIDANATION.ORG
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    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The project will remodel the former HRD Building to provide appropriate court  rooms, offices, and support spaces for the GTC approved Judiciary to carry ou
                    t  their mission, which protects the self governance and sovereignty of the Oneida Nation.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: No meetings are planned.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Project Team reviewing GMP Proposal.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
98-005   6/09/04  Anna John Resident Centered Care Community                    Dan Skenandore                                      CIP- IV     99%      $22,910,000 12/21/2012
                                                                                920-869-4550
                                                                                DSKENAN1@ONEIDANATION.ORG
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Description:    The facility will provide another option in the continuum of care for tribal members.  Assisted Living facilities offer a homelike atmosphere with trained p
                    rofessionals who are available to help residents with their daily routines.  Nursing homes offer 24-hour a day care for those who can no longer live indepen
                    dently and/or may need specialized care for severe illness or injuries.  The proposed facility will also include the congregate meals program which will sha
                    re kitchen and dining space with the other programs in the building.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Community Mtgs: Community meetings were held on Dec. 12, 2005 and July 6, 2007.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
    Project Status: Team working on completing any outstanding items and project closeout.
    ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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