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Subm tted by: Engineer ing Departnent

Al CIP Projects will be devel oped enploying a process of devel opnent consisting of four (4) distinct phases, as noted bel ow

Project Phases: Phase Titles: Phase Descri ption: %of Project:

ap-1 Cl P Package assembly phase The Project Team assenblies the specific project information into a 0to 25%
package for approval of project.

CP- 2 Project Approval phase The CI P Package is routed to review entities for coment and finally 26 to 35%
presented to OBC for approval .

CapP- 3 Desi gn phase The Architect designs building and prepares docunents defining the scope 36 to 65%
of work for contractors to bid on.

CP- 4 Construction phase The project is bid and constructed. 66 to 100%

CP- N Non-Cl P Proj ect This project is not funded by CIP dollars. It is funded by other sources.

However, it is being Project Managed by the Engineering Departnent.

* on report nmeans val ue to be deternined.

Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed
No. Request Project Project Budget Conpl etion
Dat e Phase  conpleted
04-022 7/23/04 Oneida Public Transit Garage Dan Skenandore CP- 111 36% $6, 951, 000 *
920- 869- 4550

DSKENANL@NEI DANATI ON. ORG

Descri ption: The project will create a facility to house Transit's buses and vans. It will include some support spaces. It is anticipated that the majority of the
funding for this project will come fromfederal transportation grants.

Project Status: Project Planner coordinating with Transit on assenbling docunents for CIP Package.
05-005 0/00/00 Health Center M scellaneous Projects Dan Skenandore CP- N * % * *
920- 869- 4550

DSKENANL@NE! DANATI ON. CRG
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Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed
No. Request Project Project Budget Conpl eti on
Dat e Phase  conpl eted
14-010 1/21/14 COCHC Pharmacy Renpdel Paul Wt ek CP- N 40% * 10/ 24/ 2014
Sub- Proj ect of 05-005 920- 869- 4543

PW TEK@DNEI DANATI ON. ORG

06-006 6/28/06 Oneida Fishery Restoration Project Dan Skenandore CP- 1V 80% $1, 382,400 6/16/2014
920- 869- 4550
DSKENANL @NEI DANATI ON. ORG

Project Status: Phase | work is conplete for the season, will restart in spring. Bid package being assenbled for rebidding of some anenitites (fishing piers, boat |aunch,
restroons, etc.)

06-004 7/26/06 Duck Creek Trail Paul Wtek CP- IV 75% $260, 210 7/ 31/ 2014
Sub- Project of 07-008 920- 869- 4543
PW TEK@DNEI DANATI ON. ORG
Description: The project will develop the fornmer railroad easement through the reservation into a nulti-use paved and unpaved trail for walking, jogging, biking,
X-Country skiing, snow shoeing, and will include educational signage.

Project Status: Phase | of trail conpleted in July 2008. Phase Il of trail is under construction, work will resume in spring 2014.
09-013 10/07/08 (neida Community Trails: Safe Routes to School s Wayne Met oxen CP- N 60% $326, 500 *
Sub- Proj ect of 07-008 920- 869- 4556

WVETOXENG@DNEI DANATI ON. ORG

Descri ption: This project is to provide a safe route (path) fromthe Geen Valley Housing Subdivision to the Site 1 residential area. It will connect to the trails
recently conpleted along Hw 54 allowing for a safe pedestrian path fromGeen Valley to the High School and el ementary school .

Project Status: Construction Documents being worked on. Construction schedul ed for summer 2014
12-004 5/16/07 Oneida Comunity Trails: WIf Path Vyne Met oxen CP- N 99% $440,000 6/15/2012
Sub- Proj ect of 07-008 920- 869- 4556

WVETOXEN@DNEI DANATI ON. ORG
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Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed

No. Request Project Project Budget Conpl eti on
Dat e Phase  conpl eted

Descri ption: The project will create a pedestrian path fromthe Path of the Wl f/Bear subdivision to the intersection of Seminary Road and HW 54. It will include

a connection to the Duck Creek Trail. Authorization for this project falls under ClP #07-008 Oneida Community Trails approvals.

Project Status: Additional work for path fromNHC to Hay 54 - Seminary Road intersection schedul ed for sumrer 2014 construction.
07-009  6/07/07 Building Denolitions M ke Showers CP- 111 36% $561, 000 *
920- 869- 4545
VBHOAERS@NEI DANATI ON. ORG
Descri ption: The project will coordinate the denolition of several vacant buildings and prepare the sites for future devel opment.
Community Mgs: Cultural Heritage Department held community neeting on history of several bui I dings. No additional meetings are planned.
Project Status: OBC approved project and Cl P Package to allow work conpleted by internal departments to be done. Project's budget is on hold per cost containnent.
09-009 6/03/09 Geen Valley Housing Infrastructure - Phase | Dan Skenandore CP- 1V 99% $1, 000,000 8/31/2012
920- 869- 4550

DSKENANL@NEI DANATI ON. ORG
Descri ption: This project falls under the approval of CP #23-005 Residential Home Sites. It will develop the infrastructure on the south end of the former Smit Farmf
or a subdivision with approxi mtely twenty lots for OHA and HBO hormes.

10-004 1/12/10 Central Oneida Roadway | nprovenment Paul Wt ek CP- N 99% * 3/11/2014
920- 869- 4543
PW TEK@NEI DANATI ON. ORG
Descri ption: The project is to devel op a conprehensive stormwater treatnent system street scaping and pathways between upper and | ower Oneida. The project will act as

a catalyst for redevel opment of Central Oneida; while enhancing and protecting the Duck Creek water quality and allow ng pedestrian traffic in a safe
and effective manner.

10-008 2/05/10 Casino Expansion Projects Wyne Metoxen CP- 1V 85% $27,900, 000 5/08/2014
920- 869- 4556
WETOXEN@DNEI DANATI ON. ORG
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Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed
No. Request Project Project Budget Conpl eti on
Dat e Phase  conpl eted
Description The project includes additions and renodeling to both the Maiin Casino and the Mason Street Casino to enhance revenue potential at our ganming facilties.

12-007 11/28/11 Main Casino Expansion Wayne Met oxen ap- 1V * % * 6/ 30/ 2014
Sub- Proj ect of 10-008 920- 869- 4556
WWETOXEN@DNE! DANATI ON. ORG
Descri ption: This project is a sub-project under #10-008. Please see #10-008 for description and status
12-008 11/28/11 Mason Street Casino Expansion Wayne Met oxen ap- 1V * % * 5/ 08/ 2014
Sub- Proj ect of 10-008 920- 869- 4556
WWETOXEN@DNE! DANATI ON. ORG
Descri ption: This project is a sub-project under #10-008. Please see #10-008 for description and status
10-010 3/09/10 Community Events Area M ke Showers CAP- 111 36% $2, 068, 000 *
920- 869- 4545

MSHOWERS@DNE! DANATI ON. CRG

Descri ption: The project is to develop a nulti-use community events area on the property west of Seminary Road and north of the el ementary school. The events area is
to include: sports fields, outdoor theater and restrooms / concessions.

10-011 3/22/10 Oneida CGolf Enterprise Renodel M ke Showers aPpP- 1V 75% $863,000 7/03/2014
920- 869- 4545
MVBHOAERS@DNEI DANATI ON. ORG

11-002 10/01/10 SEOTS - Conmunity Center M ke Showers CP- Il 40% $1,500, 000 12/10/2014
920- 869- 4545
MBHONERS@NEI DANATI ON. ORG
Descri ption: The project will develop a new office / community building for SEOTS in M I waukee. The sel ected | ocation is geographically located in a central point
of the popul ation served.



Date: 3/27/14 (Oneida Tribe of Indians of Wsconsin Page: 5
TIME 16:29:28 ACTI VE CI P PROJECTS - COMMUNI CATI ON PLANS EGGCI PCOVR EGTCI PCOVR
Subm tted by: Engineer ing Departnent

Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed
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Community Mgs: To be determ ned.

Project Status: Property has been purchased and Design firmslected. Currently working on Schematic Design docunents.
11-008 3/29/11 Cora House Community Sewer Extension Paul Wt ek ap- 1V 99% $1, 200,000 4/30/2013
920- 869- 4543

PW TEK@NEI DANATI ON. ORG

Descri ption: The project will connect houses in the Cora House area and on Aliskwet Court to a sanitary sewer operated by the Oneida Wilities Departnent. The project
i's needed because hones in this area are on failing septic systens.

13-012  9/16/13 Park Upgrades Phase |1 M ke Showers aP- | 2% * *
Sub- Proj ect of 11-013 920- 869- 4545
MVBHOAERS@DNEI DANATI ON. ORG
Descri ption: The project will upgrade ball fields, playground equi pment and other anenities at various Oneida comunity parks. This is a continuation of project 11-013.
Community Mgs: To be determined. Communication plan will be included in ClP Package Anendment .
Project Status: Project Planner assenbling information for a Anendnent to the CI P Package and will bring the amendnent forward for approval.
11-016  9/20/11 (neida Long House Village Wyne Metoxen CP- | 5% * *
920- 869- 4556

WWVETOXEN@DNEI DANATI ON. ORG
Descri ption: The devel opment of the Oneida Village will bring a Oneida way of life in New York to Wsconsin. The village plan is a conceptual plan that includes; walki
ng paths, long house village, anphitheater, outdoor pavilion and Salt Pork Avenue together. The village will be a tourist attraction and teaching tool for
not only the Oneida Nation but for Northeastern Wsconsin and surrounding states.

12-003 10/17/11 Elder Village Infrastructure M ke Showers CP- N 85% $600, 000 6/20/ 2014
920- 869- 4545
MBHONERS@NEI DANATI ON. ORG
Descri ption: The project will expand the existing Elder Village at the west end of Henry Road to provide addition sites for homes. Project will included extending roa
, water, and sewer.
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Community Mgs: No neetings are planned.

12-006 10/03/11 Community Signage M ke Showers CAP- 111 60% $152, 000 *
920- 869- 4545
MBHONERS@NEI DANATI ON. ORG
Descri ption: The project will create a conprehensive signage and way-finding systemon the Oneida Reservation. The project will shape the sense of place with consistent
graphics to assure a cohesive identity for Oneida.

12-011 1/24/12 Oneida Reservation Visitor Center M ke Showers CP- | 10% * *
920- 869- 4545
MSHONERS@NEI DANATI ON. ORG

Descri ption: The project will develop a building to house a vistor center for the Tribe. The center will serve as a central point to provide information about Oneida
history, our enterprises, attractions, and make pronotional itens available for sale.

13-001 10/12/12 OCHD Barn Renovation M ke Showers CP- | 5% * *
920- 869- 4545
VBHOAERS@NEI DANATI ON. ORG
Descri ption: The project will develop a plan for restoration of the existing barn on the Cultural Heritage Site and review other options for creating a community
facility.

13-002 10/15/12 54 One Stop Repl acement Wyne Metoxen CP- 111l 36% $3,200,000 6/12/2015
920- 869- 4556
WWETOXEN@DNE! DANATI ON. ORG
Descri ption: The project will replace the existing Hw 54 One Stop location with a new structure. Existing building and fuel systemare beyond their useful life and
need to be replaced, renovation is no Ionger economcally viable.
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Community Mgs: To be determned. Communication plan will be included in C P Package when devel oped.

13-004 12/05/12 Main Casino Cean Agent System M ke Showers CP- | 10% * *
920- 869- 4545
MBHONERS@NEI DANATI ON. ORG
Descri ption: The project will remove the water based fire suppression systemand repl ace with a clean agent fire suppression systemin roons containing mssion critic
al MS/ Data equipnent.

13-005 12/05/12 Mason Casino O ean Agent System M ke Showers aP- | 10% * *
920- 869- 4545
MSHOWERS@DNE! DANATI ON. ORG
Descri ption: The project will renove the water based fire suppression systemand replace with a clean agent fire suppression systemin roons containing mission critic
al MS/ Data equipnent.

13-008 2/11/13 Cultural Campus - Area Devel opnent Plan M ke Showers CP- N 100% $15,000 8/27/2013
920- 869- 4545
VBHOAERS@NEI DANATI ON. ORG
Descri ption: The project will create a Area Devel opnent Plan for the Cultural Heritage property (Cultural Canpus). The Plan will identify locations for the Cultural
Center / Miseum (#94-005), Long House Village (#11-016), Oneida Reservation Visitor Center (#12-011), OCHD Barn Renovation (#13-001), as well as ot
her site amenities.

13-009 3/07/13 \here The Waterbirds Nest - Enhancenents Dan Skenandore CP- | 5% * *
920- 869- 4550
DSKENANL@NE! DANATI ON. ORG
Descri ption: The project will develop various anenities to provide controlled access to this environnentally sensitive area. Anenities will be located to mnimze
disturbance to natural habitat and wildlife use patterns. Upon project approval, the amenities will be phased in over tine as budget allows.



Date: 3/27/14 (Oneida Tribe of Indians of Wsconsin Page: 8
TIME 16:29:28 ACTI VE CI P PROJECTS - COMMUNI CATI ON PLANS EGGCI PCOVR EGTCI PCOVR
Subm tted by: Engineer ing Departnent

Project CIP Project Title Proj ect Manager Current % of Total Project Schedul ed
No. Request Project Project Budget Conpl eti on
Dat e Phase  conpl eted
Community Mgs: To be determned. Communication plan will be included in C P Package when devel oped.

13-010 6/21/13 (neida Food Center Paul Wtek CP- | 5% * *
920- 869- 4543
PW TEK@DNEI DANATI ON. ORG

Descri ption: The project woul d devel op a food center as part of the Food Hub Initiative. The food center woul d house a cannery, teaching kitchens to serve and service
the comunity as well as the Tribe's agricultural produce.

Project Status: Project Teamassenbling information on viability of project and will make reconmendation on noving forward or not.
13-011  7/15/13 (neida Nation H gh School Dan Skenandore aP- | 1% * *
920- 869- 4550
DSKENANL@NE! DANATI ON. ORG
Descri ption: The project woul d devel op a new high school to provide a first class facility that is specifically for Oneida and other Native students, instilling a stron
g sense of identity and to enable themto conpete favorably in all areas i ncludi ng academics and sports with their non-native friends in the publi
c sector.
Community Mgs: To be determined. Comunication plan will be included in CP Package when devel oped.
Project Status: Project Planner coordinating with client on assenbling documents for CIP Package.
14-001 10/07/13 Geen Earth Trailer Court Enhancements Dan Skenandore CP- N 45% * *
920- 869- 4550

DSKENANL@DNEI DANATI ON. ORG

14-002 10/03/13 Cenetery |nprovenents Dan Skenandore CP- N 75% * *
920- 869- 4550
DSKENANL @NEI DANATI ON. ORG

Descri ption: A Wrking Goup has been forned to devel op and inplenment a action plan to address issues raised by the comunity about the cenmetery. Wrk is being
coordinated through the Trust-Enrol | nent Committee.
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Community Mgs: Several neetings have been held. Additional neeting dates will be published.

Project Status: Wrking Goup and sub-teans continue to neet. Installation of French drain conpl ete. Additional work will continue over sunmer.
14-004  1/13/14 OHA GREEN VALLEY |1 M ke Showers CP- N 30% * *
Sub- Proj ect of 14-003 920- 869- 4545

MSHOWERS@DNE! DANATI ON. CRG

Project Status: House design and scope of work documents are being created to allow construction of the hones to be bid.
14-005 1/13/14 OHA 504'S M ke Showers CP- N 99% * 2/ 28/ 2014
Sub-Project of 14-003 920- 869- 4545

VBHOAERS@NEI DANATI ON. ORG

14-006 2/21/14 OHA Elder Village Cottages M ke Showers CP- N 36% * *
Sub-Project of 14-003 920- 869- 4545
MVBHOAERS@DNEI DANATI ON. ORG

Project Status: Project Teamworking on drafting Request For Proposals (RFP) for house design services. RFP will be issued end of March.

14-008 1/28/14 Uskah Village Infrastructure M ke Showers CP- N 30% * *
Sub- Proj ect of 14-007 920- 869- 4545
MSHOWERS@DNE! DANATI ON. ORG

Descri ption: The project will develop a new neighborhood off South Overland Road, east of the Green Valley neighborhood. Project scope includes: roads, water mains,
sewer mains, stormwater managenment, and street |ighting.
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14-009 1/28/14 Uskah Village Apartments M ke Showers CP- N 30% * *
Sub- Proj ect of 14-007 920- 869- 4545
MVBHOAERS@DNEI DANATI ON. ORG
Descri ption: The project will develop apartment buildings in the planned Uskah Village nei ghborhood of f of South Overland Road, east of the Green Valley neighborhoo
Community Mgs: To be determ ned.
Project Status: Project Teamworking on drafting Request For Proposals (RFP) for design services for the apartnent buildings.
14-011 2/18/14 ONHS Kitchen Renovation Paul Wt ek CP- N 36% * 8/ 11/ 2014
920- 869- 4543
PW TEK@NEI DANATI ON. ORG
Descri ption: The project will replace the original cooler in the kitchen with a new cooler and renodel the area for inproved functionality.
Community Mgs: No neetings are planned.
Project Status: Project Team assenbling bidding documents and will release for bidding once docunents conpl et ed.
14-012 3/25/14 (neida Farnms Birthing Barn Wayne Metoxen aP- | 1% * *
920- 869- 4556
WVETOXEN@DNEI DANATI ON. ORG
Descri ption: The project will construct a birthing barn at the Oneida Farmsite. The proposed barn will allow adequate space for proper year-round breeding and
birthing of calfs to keep up with demand for beef.
Community Mgs: No neetings are planned.
Project Status: Project Team assenbling the CIP Concept Paper for initial project approval.
14-013 3/25/14 Early Head Start Building Dan Skenandore CP- | 1% * *
920- 869- 4550
DSKENANL@NE! DANATI ON. ORG
Descri ption: The project will develop a facility to support the various activities and provide office space for the Early Head Start Program The facility will
include a socialization space for parents to engage their children and accommodat e training.
Community Mgs: To be determined. Communication plan will be included in C P Package.
Project Status: Project Team assenbling the CIP Concept Paper for initial project approval.
97-001 10/29/96 Oneida Judiciary Center Paul Wt ek CP- Il 45% $800, 000 10/07/2014

920- 869- 4543
PW TEK@NEI DANATI ON. ORG
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Descri ption: The project will renodel the former HRD Building to provide appropriate court rooms, offices, and support spaces for the GIC approved Judiciary to carry ou
t their mssion, which protects the self governance and sovereignty of the Oneida Nation.

98-005 6/09/04 Anna John Resident Centered Care Conmunity Dan Skenandore ap-1v 99% $22,910, 000 12/21/2012
920- 869- 4550
DSKENANL@NE! DANATI ON. ORG

Descri ption: The facility will provide another option in the continuumof care for tribal nenbers. Assisted Living facilities offer a honelike atmosphere with trained p
rof essional s who are available to help residents with their daily routines. Nursing hones offer 24-hour a day care for those who can no |onger |ive indepen

dently and/or may need specialized care for severe illness or injuries. The proposed facility will also include the congregate neals programwhich will sha
re kitchen and dining space with the other programs in the building.
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