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Oneida Business Committee 
 

FY ’17 1st Quarter Reports 
8:00 a.m. Thursday, January 26, 2017 

BC Conference Room, 2nd floor, Norbert Hill Center 
 

Agenda 
 

 
To get a copy of the agenda, go to: oneida-nsn.gov/government/business-committee/agendas-packets/ 

 
I. CALL TO ORDER AND ROLL CALL 
 
 
II. OPENING  

 
 

III. ADOPT THE AGENDA           pp. 1-4 
 
 

IV. REPORTS  
 

A. APPOINTED BOARDS, COMMITTEES, COMMISSIONS 
 

1. Accept Oneida Nation Arts Board FY ’17 1st quarter report     pp. 5-7 
(8:00 a.m.-8:15 a.m.) 
Chair: Tamara VanSchyndel 
Liaison: Jennifer Webster, Councilwoman  
 

2. Accept Anna John Residential Centered Care Community Board FY ’17 1st quarter  pp. 8-11 
report (8:15 a.m.-8:30 a.m.)  
Chair: Candace House 
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman 
 

3. Accept Oneida Child Protective Board FY ’17 1st quarter report     pp. 12-31 
(8:30 a.m.-8:45 a.m.) 
Chair: Dale Powless 
Liaison: Lisa Summers, Tribal Secretary 

 
4. Accept Oneida Environmental Resources Board FY ’17 1st quarter report   pp. 32-36 

(8:45 a.m.-9:00 a.m.) 
Chair: Marlene Garvey 
Liaison: Tehassi Hill, Councilman 

 
5. Accept Oneida Community Library Board FY ’17 1st quarter report    pp. 37-40 

(9:00 a.m.-9:15 a.m.) 
Vice-Chair: Roxanne Anderson 
Liaison: Fawn Billie, Councilwoman 
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6. Accept Oneida Personnel Commission FY ’17 1st quarter report     pp. 41-71 
(9:15 a.m.-9:30 a.m.) 
Chair: Yvonne Jourdan  
Liaison Alternate: David Jordan, Councilman 
 

7. Accept Oneida Police Commission FY ’17 1st quarter report     pp. 72-77 
(9:30 a.m.-9:45 a.m.) 
Chair: Bernie Stevens 
Liaison: Lisa Summers, Tribal Secretary  

 
8. Accept Oneida Pow-wow Committee FY ’17 1st quarter report     pp. 78-82 

(9:45 a.m.-10:00 a.m.) 
Chair:  Tonya Webster 
Liaison: Fawn Billie, Councilwoman  

 
9. Accept Southeastern Oneida Tribal Services Advisory Board FY ’17 1st quarter report   

(Not Submitted) 
Chair: Daniel Schiller 
Liaison: Tina Danforth, Tribal Chairwoman 
 
 

(Break scheduled from 10:00 a.m.-10:15 a.m.) 
 
 

10. Accept Oneida Nation Veterans Affairs Committee FY ’17 1st quarter report   pp. 83-86 
(10:00 a.m.-10:15 a.m.) 
Chair:  Mike Hill 
Liaison: Jennifer Webster, Councilwoman 

 
B. ELECTED BOARDS, COMMITTEES, COMMISSIONS 

 
1. Accept Oneida Nation Commission on Aging FY ’17 1st quarter report    pp. 87-93 

(10:15 a.m.-10:30 a.m.) 
Chair:  Patricia Lassila 
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman  
 

2. Accept Oneida Gaming Commission FY ’17 1st quarter report     pp. 94-96 
(10:30 a.m.-10:45 a.m.) 
Chair: Mark A. Powless Sr. 
Liaison:  Brandon Stevens, Councilman  
 

3. Accept Oneida Election Board FY ’17 1st quarter report      pp. 97-98 
(10:45 a.m.-11:00 a.m.) 
Chair:  Racquel Hill 
Liaison: Melinda J. Danforth, Tribal Vice-Chairwoman  

 

4. Accept Oneida Land Claims Commission FY ’17 1st quarter report    pp. 99-101 
(11:00 p.m.-11:15 p.m.) 
Vice-Chair: Loretta Metoxen 
Liaison: Jennifer Webster, Councilwoman 

 

5. Defer Oneida Land Commission FY ’17 1st quarter report      pp. 102-103 
Chair: Rae Skenandore 
Liaison: Tehassi Hill, Councilman  
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6. Accept Oneida Nation School Board FY ’17 1st quarter report     pp. 104-122 
(11:15 p.m.-11:30 p.m.) 
Chair: Debbie Danforth 
Liaison: Fawn Billie, Councilwoman 

 
 
(Break scheduled from 11:30 a.m.-1:15 p.m.) 
 
 

C. CORPORATE BOARDS 
 

1. Accept Oneida Airport Hotel Corporation FY ’17 1st quarter report    pp. 123-127 
(1:15 p.m.-1:30 p.m.) 
Agent: Janice Hirth-Skenandore 
Liaison: Trish King, Tribal Treasurer 

 

2. Accept Oneida Golf Enterprise FY ’17 1st quarter report      pp. 128-131 
(1:30 p.m.-1:45 p.m.) 
Agent:  Janice Hirth-Skenandore 
Liaison: Trish King, Tribal Treasurer 

 

3. Accept Bay Bancorporation, Inc. FY ’17 1st quarter report     pp. 132-136 
(1:45 p.m.-2:00 p.m.) 
President:  Jeff Bowman 
Liaison: Tina Danforth, Tribal Chairwoman 

 

4. Accept Oneida ESC Group, LLC. FY ’17 1st quarter report     pp. 137-143 
(2:00 p.m.-2:15 p.m.) 
Chair:  Jackie Zalim 
Liaison: Tehassi Hill, Councilman 

 

5. Accept Oneida Total Integrated Enterprises, LLC. FY ’17 1st quarter report   pp. 144-163 
(2:15 p.m.-2:30 p.m.) 
Interim Chair: Jackie Zalim 
Liaison: Tehassi Hill, Councilman 

 
6. Accept Oneida Seven Generations Corporation FY ’17 1st quarter report    pp. 164-166 

(2:30 p.m.-2:45 p.m.) 
Agent: Pete King III 
Liaison: Tina Danforth, Tribal Chairwoman 
 

D. STANDING COMMITTEES 
 

1. Defer Community Development Planning Committee FY ’17 1st quarter report   pp. 167-168 
Chair: Melinda J. Danforth, Tribal Vice-Chairwoman  
 

2. Accept Legislative Operating Committee FY ’17 1st quarter report    pp. 169-171 
(3:00 p.m.-3:15 p.m.)  
Chair: Brandon Stevens, Councilman 

 

3. Accept Quality of Life Committee FY ’17 1st quarter report     pp. 172-173 
(3:30 p.m.-3:45 p.m.)  
Chair: Fawn Billie, Councilwoman  

 

Page 3 of 178



 
Oneida Business Committee FY ’17 1st Quarter Reports Agenda of January 26, 2017 

Page 4 of 4  

4. Accept Finance Committee FY ’17 1st quarter report      pp. 174-178 
(3:45 p.m.-4:00 p.m.) 
Chair: Trish King, Tribal Treasurer 

 
 

V. ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Posted on the Oneida Nation’s official website, www.oneida-nsn.gov, at 2:05 p.m., Friday, January 20, 2017, pursuant 
to the Open Records and Open Meetings Law, section 7.17-1.  
 
The meeting packet of the open session materials for this meeting is available by going to the Oneida Nation’s official 
website at: https://oneida-nsn.gov/government/business-committee/agendas-packets/ 
 
For information about this meeting, please call the Business Committee Support Office at (920) 869-4364 or (800) 236-
2214. 
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2. General Information:
Session: Open Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Accept as Information only 

Action - please describe: 

3.  Supporting Materials
Resolution   ContractReport   

Other:

Business Committee signature required

4.2.

3.1.

4.  Budget Information
Budgeted - Tribal Contribution Budgeted - Grant Funded Unbudgeted
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Primary Requestor/Submitter:
Your Name, Title / Dept. or Tribal Member
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Accept Oneida Nation Arts Board FY '17 1st quarter report

Beth Bashara, Director of the Arts Program 

Jennifer Webster, Council Member
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Oneida Nation Arts Board 

Quarterly Report – 1s t Quarter (Oct - Dec, 2016) 

January 17, 2017 

 
Oneida Nation Arts Board 

Sylvia Cornelius (Exp. 2015) 

Sapatis Menomin (Exp. 2017) 

Tamara J Vanschyndel (Exp. 2017) 

Dakota Webster (Exp. 2018) 

Jackie Zalim (Exp. 2018) 

Marena Bridges (Exp. 2019) 

 

Report submitted by: 

Tamara VanSchyndel, Chair (Exp. 2017) 

Dawn Walschinski, Chair Elect (Exp. 2015) 

Pat Moore, Secretary (Exp. 2015) 

 

Board Purpose Statement: 

To provide guidance to the ONAP and to perform the responsibilities granted to the Board under the 
Dollars for Arts Program policy.  Specific responsibilities include, but are not limited to the following: (a) 
work with ONAP Director and staff in an advisory capacity on issues related to the arts in Oneida, and (b) 
strive to provide guidance and recommendations in the development of the ONAP and arts programs 
throughout the community, and (c) receive reports of the ONAP activities ONAP staff, and (d) evaluate 
ONAP, (e) approve policies and programs for the overall coordination and administration of the ONAP. 

 
Update from the Chair 

As newly appointed chair of the Arts Program, I had the pleasure of joining the staff and BC Liaison, 
Jenny Webster, at their holiday staff meeting and potluck.  I asked the question, “What does the 
Program need from the board?”  In addition to some great feedback for further promoting and 
continued improvement, the Arts Program staff demonstrated their passion for Native arts and this 
community.   

 
Meetings Held 

October 6, 2016 Election of officers 
December 14, 2016 Arts Program Staff and Board Pot Luck  
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Oneida Nation Arts Program Update 

Administrative Reports 

Staff includes: Beth Bashara, Director 
  Christine Klimmek, Program Coordinator 
  Sherrole Benton, Program Coordinator 
 
Programming Reports 

Art Classes:  Participants enjoyed learning about and making Raise Beaded Pin Cushions, Traditional 
Iroquois Silver Brooches, and Hand Painted Cards.  In the Hand Painted Card class, staff from the 
Language House was available to teach holiday greetings in the cards.  The water color class was so 
successful that a second session was offered in January.  
 
MOC:  After a successful partnership with the Oneida Recreation Program, MOC again held singing 
practice at the Civic Center in October.  The kids presented at the Radisson, November 1 for the State 
Transportation Conference. The kids continue to be requested for various performances. 
 

Future Focus 

Art Classes 

 Woven Sewing Basket    February 2, 9, 16, 23 
 Painting Silk Scarves   February 13 and 20 
 Native Cedar Flute for Beginners February 7, 9, 14, and 16 
 Intermediate Native Flute  March 7, 9, 14, and 16 
 Rip Dress Making   March 8, 15, 22 
 

Informational Excerpt 
by Lisa J. Lehmberg 

A large body of literature addresses the physical well-being of senior citizens as a result of music 
participation. Due to the age of senior citizens, they are more prone to have various health issues. 
Evidence in the literature suggests that there were multiple physical benefits regardless of the senior 
citizens’ health conditions. A landmark two-year study examining the effect of arts participation on 300 
senior citizens, aged 65 or older, in New York City, San Francisco, and Washington, D.C. showed 
remarkable results (Cohen, 2006a, 2006b). Compared to the control group with limited arts 
participation, those who participated in weekly arts programs, including music, showed better health, 
fewer doctor visits, less medication usage, more positive responses on mental health measures, and 
more involvement in overall activities. The findings “point to true health promotion and disease 
prevention effects” (Cohen, 2006b, p. 6). In Cohen’s (2006b) words: The significance of the art programs 
is that they foster sustained involvement because of their beauty and productivity. They keep the 
participants involved week after week, compounding positive effects being achieved. Many general 
activities and physical exercises do not have this high level of engagement. Art programs, thereby help 
sustain quality of life. 
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ENVIRONMENTAL RESOURCE BOARD 
FY ’17 1st Quarter Report: October, November, December  

 
 

ERB MEMBERSHIP 
Marlene Garvey, Chair Al Manders, Vice-Chair     Megan White, Secretary  
Shawn Skenandore  Ted Hawk                    Gerald Jordan 
Tom Oudenhoven    Richard Baird           Nicole Steeber 
 
Oneida Business Committee Liaison: Councilman Tehassi Hill  
 
 

      MINUTES 
 

Action Taken October 6:  
• Motion to approve recommendation for bag limits at Onyota'a:ka lake of 5 

bluegill, 2 catfish, and 1 walleye with possession limits being double those 
amounts.    

• Motion to approve feast permit for community event. 
 

Hearing on October 18 
• Citation hearings regarding violations of Domestic Animals Ordinance & Hunting, 

Fishing, and Trapping Law.     
 
Action Taken November 3: 

• Motion to approve draft law and draft regulations for Hunting, Fishing and 
Trapping developed in coordination with Conservation and Attorney 
Krystal John. 
 

Hearing on November 17 
• Citation hearings regarding violations of Domestic Animals Ordinance & Hunting, 

Fishing, and Trapping Law.     
 
Action Taken December 1: 

• Motion to approve extension of feast permit for community event. 
 

  
                                                          FINANCIALS 
 

Tribal Contribution $ 258,910.00 
Period 01 October $   18,411.90 
Period 02 November $   21,253.01 
Period 03 December $   21,329.39 
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     SUMMARY OF ACTIVITIES  

 
▀  ERB holds citation hearings to ensure the enforcement of health and safety 
measures for the Oneida community.  
 
▀  Development of citation database for improved tracking and collection of 
citations and associated fines.  
 
▀  Continue work on Hunting, Fishing, and Trapping Law and Regulations to 
streamline law and separate regulations from the law; and attendance at public 
hearing for the law. 
 
▀  Communication on Public Use of Tribal Lands Law and promotion of natural 
areas for community use.  
 
▀  Onyota'a:ka Lake management activities, planning for Phase II, annual report 
draft, and review additional recreation amenities.    
 
▀  Participation in the initiatives of the Wellness team to improve nutrition, 
recreation, and flex-time for fitness opportunities. 
 
▀  Back Forty Mine conference and review of issues related to siting of mine in 
Menominee County, MI.    
 
▀  Silver Creek Project Team coordination meetings for implementation of non-
point strategies to reduce phosphorous inputs to streams from agricultural fields. 
 
▀  Multi-year planning for Soil Health and Enhanced Nutrient Management via 
Oneida Sustainable Resource Advisory Council (OSRAC), to promote 
environmental quality and economic vitality on Oneida farm lands, and to assist 
on preliminary draft Agriculture Plan.  
 
▀  Participate with the DOE Solar Deployment Grant review team.  
 
▀  Other interdepartmental team activities or coordination efforts that arise on a short-
term basis to meet the vision of the Oneida Nation.    
 

GOALS  
# 

 
GOAL STATEMENT 

1 Provide the Oneida community with environmental education through community 
events and educational outreach.  These will include local, regional, and national 
issues. 

 2 Monitor environmental and other projects for compliance with community goals, 
support Sustainable Community development projects and energy efficiency 
program development, and appropriately manage grant commitments.  

3 Continue updates and reviews of the Hunting, Fishing, and Trapping Law and 
regulations, the Domestic Animals Ordinance, the ATV Law, the Water Resources 
Ordinance, the Public Use of Tribal Lands Law, and other policies regarding 
environmental stewardship.     

 

Page 35 of 178



 
OBJECTIVES 

  
# 

 
OBJECTIVE STATEMENT 

 
MEASUREMENT 

 
COMPLETION 

DATE 

 
GOAL 

# 
(above) 

1 Community outreach regarding 
Onyota'a:ka Lake management and 
natural areas.  

Provide coordination 
with EH&SD, 
Engineering, and 
Planning. 

     Ongoing       1 

2 Creation of Citations Database to 
better manage and track violations 
and fine payments. 

Interdepartmental 
coordination 

January, 2017  2 

3 Hearing body for citations issued for 
Hunting, Fishing, and Trapping Law 
and Domestic Animals ordinance. 

Providing a reliable 
and dependable 
hearing structure 
  

5 citations 
heard this 
quarter. 

3 

 
 

MEETING REQUIREMENTS 
The ERB currently holds meetings once a month.  Meetings are normally held on the 
1st Thursday of each month.  Hearings are held as required.  ERB also attends 
Business Committee meetings, other public meetings, and performs volunteer service in 
the community as required or deemed appropriate by the ERB.  Yaw^ko!                                                         
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Dr. Carol A. Cornelius, secretary Oneida Library Board

Liaison:  Fawn Billie
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ONEIDA COMMUNITY LIBRARY BOARD 

QUARTERLY REPORT   Oct. Nov. Dec. 2016 

 

MISSION STATEMENT:  Provide for the informational needs of the Oneida Community while building a 

collection that reflects our unique Oneida heritage. All persons will have access to current, balanced materials, 

services and programs that will enrich their information, cultural and recreational needs. 

 

NAME OF BOARD:  Oneida Community Library Board 

 

CONTACT:   Roxanne Anderson, Vice Chairperson    

 

MEMBERS:   Roxanne Anderson, Vice Chairperson 

Dr. Carol Cornelius, Secretary 

    Bridget John , Member 

    Dylan  Benton, Member 

    Jennifer Hill, Member 

     

BC LIAISION:  Fawn Billie 

MINUTES:    

The following meeting minutes have been approved by the Oneida Community Library Board and sent to Kathy 

Metoxen and Fawn Billie: 

 Oct. 12, 2016,  Nov. 16, , 2016, Dec. 21, 2016  

 

ACTION TAKEN: 

The Board meets at the Library, the second Wednesday of the month at 4:30 p.m.   

 

HIGHLIGHTS OF THE  LIBRARY 

 

October, 2016 
*   National Literacy Month celebrated on the 24th with an event called Fiesta Day with games, prizes and 

craft shared by families with 58 community members enjoying  the festivities.  The Library participated in 

the "Big Apple Fest" with about 1,200 kids stopping at the library stand to do crafting.  Great job library 

staff!!    Green Earth  is working with Head Start and Kim was invited to Head Start's family fest on Oct. 

22nd.  Green Earth is starting to get new patrons from recommendations at Barnes & Nobles. 

*  Setting up a committee to plan the advertizing for the Elder CD interviews donated by Madeline Genskow 

  *Update on OWLSNET resolution to send outstanding bills over $50.00 to a collection agency  This has  

 passed at the OWLSNET level.  This is being checked over by the Oneida Law office.  Current Library 

 procedures include sending a letter of notification, and if no response then a bill is sent. 

*Patron count:  3,050, plus 1,200 from "Big Apple Fest"  total:  4,250 

 

Nov.  2016 
 

 

Brooke Beltran and Lou Williams attend ATALM (Association of Tribal Archives, Libraries, and Museums) 

convention in Arizona Oct. 9-12.   The theme:  Culture Builds Communities.  Brooke Beltran gave a 

presentation on the workshops she attended: Super Like Me for youth and marvel comic books using Native 

themes; Protecting staff, visitors, collections; Engaging tribal communities with film and media; Choctaw 

beading station, Seed paper making embedded seeds to plant next spring which includes the persons wishes 

and dreams, Culturally responsive summer reading programs; Engaging youth with aerosol art; Bridging the 

gap of time and culture using on- line games which includes making a story board of the community on the 

computer;  Create coding for on-line games including events.   

*Lou Williams attend workshops on Protecting staff, visitors and collections; Native Knowledge 360 by 

Director of National Museum of American Indians on their creation of a web-based platform for new resources 
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that will feature multi-media classroom materials and on line educational programs to support traditions and 

contemporary initiatives by Native people themselves.  This web-site supports STEM, language arts, math, 

science in history, geography, civics, economics, science and engineering. 

www.AmericanIndian.si.edu/education.  Developing a Culturally appropriate Children's Literature Collection; 

History in 4D: Digital training thru share memory, Engaging tribal Communities to start film and media 

programs. 

*Kim Cackowski from Green Earth presented information on code.org  which is a world-wide initiative to 

interest kids in computer science and computer engineering.  There is a high school AP class on commuter 

science with 30,000 student taking the class only 17 Native American females, and 109 Native American 

males taking the class.  Computing jobs are #1 source of new wages in the U.S.  STEM: 71% of jobs are in 

computers.  She showed photo's of a 6 year old girl and several boys creating coding on the computer.  They 

also participate in Robotics creating commands and the Robotics carries out the command.  Green Earth will 

be connected to fiber optic very soon which will triple the speed on computers.   

Patron Count:  3,108 

 

 

Dec. 2016 
*  5 boys were involved in a sling shot incident which resulted in a pebble damaging a computer screen valued 

at $150.00.  Procedures are to write an incident report, then call OPD (if necessary), sent letter to parents, can 

be suspended from using the library for a number of days. 

* DPW completed a required building evaluation.  The Library is the seconded oldest building on their list.  

They found a few leaks,  a few small safety issues, and there's definitely not enough room for everything and 

the meeting room should be cleared out. 

* An idea was raised to work with the Elders to provide a mobile library.  A meeting is set for second week in 

January to discuss.   

* Regular weekly events are well  attended including Oneida Language Class, Toddler Tuesday program for 

story and crafts, Wednesday net night bring in kids, Three Sisters has been using their field trips to visit the 

main library. 

*November event was "Swa nah nu" (We all fill it) meaning eating, Louis Williams Jr. talked about some 

longhouse traditions. 

*Free books were handed out to those interested. 

* Library staff continues to take classes at NWTC, and on-line to improve their knowledge. 

*Green Earth has had six classrooms visit this month during National Native American Heritage month.  They 

watched video on three sisters garden and white corn by Oneida Digital Media on YouTube.  They read Brown 

Bear, Brown Bear utilizing Oneida language as they studied bears habits.  Flying Leaf community Center 

works with the Green Earth with Minecraft and outreach for STEM with legos.  They celebrate native 

American Heritage Month with Children's Native American Literature Story time, corn husk doll making, and 

a beading circle. 

*Code.org was introduced to share computer engineering skills and the children code their own games. 

*  The Library Board discussed ideas for informing the community and having them listen to the Elder  

Interview tapes donated by Madeline Genskow.  The number of tapes for each person: 

    Ruth Baird   4 tapes 

    Isaiah Cornelius   2 tapes 

    Anna John   2 tapes 

    Amos Christjohn  8 tapes and Oneida language lessons 

    

  Ideas:  Eventually put on Library Web site.  Kymberly updates this site. 

  Schedule listening sessions 

  Boom boxes for listening are available 

  It would be nice to have a visual picture of each person interviewed and a biography,  

    perhaps this could become a power point.   

  Next step is to clarify the permission statements if they are available at the Museum. 

Patron Count: 3,102 
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FINANCIAL: 

 All library budgets have a positive variance. 

The Library will continue to apply for grants and will follow purchasing guidelines to stay within the budget.  

The Library is taking great care to abide by cost containment guidelines. 

 

 

SPECIAL EVENTS AND TRAVEL: 

Reference Highlights of the Library above. 

 

UPCOMING EVENTS 

Planning a series of workshops on: 1)  climate change with the Environmental department; 2) Longhouse, 

Tradition, History and Protocol, and, 3)  Elder interview tapes. 

 

PERSONAL COMMENTS: 

 

The Library Board would like to acknowledge the dedicated staff at the Library who continue to increase their 

knowledge and skills by taking classes and attending workshops and conferences. 

The Board would like to commend the Library Staff for the valuable services they provide to the community. 

The Oneida Library provides a safe, welcoming, and positive place for our young people and the community. 

The Oneida Library provides a hub of activities for families and the community. 
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ONCOA FY17 Q1 REPORT TO OBC 

 January 2017 

Period:  October, November, December 2016 

1 

 

 

MISSION: ONCOA ADVOCATES FOR ALL SERVICES THAT PLACE           

PRIORITY ON THE WELL-BEING OF OUR ELDERS 

 

ONEIDA NATION COMMISSION ON AGING  

Patricia Lassila, Chairwoman    Carol Elm, Member    

Arlie Doxtator, Vice Chairman   MaryAnn Kruckeberg, Member 

Dale Webster, Secretary    Lois J. Powless, Member 

Shirley Barber, Member     Dorothy J. Skenandore, Member 

(Position available July, 2017 Election) 
       

Melinda Danforth, OBC Liaison; and Lisa Summers, Alternate OBC Liaison.  
 

Primary Focus Areas for ONCOA 

 Long Term Care Services & Support – Alzheimer’s & Other Dementia Diseases; 

Affordable & Accessible Elder Housing; Adult Day Services; Personal Care Agency 

 Communication --  Tribal Elders, Elder Service Staff and Community  
 Training & Education -- ONCOA and staff 

 

 

 

ONCOA Meetings October, November, December 2016 

 

 

October 13 

October 25 

 

 

November 8 

November 22 

 

December 13 

December 27 

 

FINANCIALS 

According to the financial report for period ending November 30, 2016, ONCOA is on 

schedule for meeting our budget projections.  

MINUTES 

All approved minutes are submitted to the office of the Tribal Secretary monthly. 

 

PROJECTS/TRAINING/EDUCATION 

 Treasurer’s Budget Planning – FY2017, FY2018, and FY2019. Monthly meetings are 

held to gain understanding of guiding strategies: Vision, Mission, Core Values, Four 

Strategic Directions, Seven Practical Visions and Value Based Budgeting.    

 American Indian & Alaska Native 2016 Long-Term Services and Supports 

Conference. The conference focus was on Home and Community Based Services which 

provides support and services in the tribal community so tribal members can remain in 

their homes and communities for as long as health and safety factors permit. 

 Long-term care services and supports are as varied as the number of tribes in the United 

States.  You develop and grow services that your tribe needs by researching and assessing  

the needs of your tribe. 
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  Oneida Dementia Care Specialist, Debra Miller, addressed the topic of dementia friendly 

communities at a plenary session.  Oneida is one of three Wisconsin Tribes to receive a two 

year “Dementia Care Specialist” grant for two years in the amount of $80,000 annually. 

 “Where are we in Indian country regarding Alzheimer’s disease and related 

dementias” was a central theme of presentation by Carey Gleason, University of 

Wisconsin School of Medicine & Public Health, and Wesley Martin, Oneida Elder.  

Both participants mentioned the need for more statistical information on Native Americans 

in clinical trials.  ONCOA and the UW-Madison Research center are working together to 

establish a satellite center in the Green Gay area where all Native Americans would have 

better access to registering for clinical trials to begin to determine the prevalence of 

Alzheimer’s  in Native Americans. 

 Elder Tree. The Elder Tree project is an effort to spread technology that will help older 

adults remain independent, living in their home as long as possible.  Participants will be 

provided an IPAD and WIFI access along with training to use the IPAD and WIFI 

service.  This project was developed at the University of Wisconsin-Madison. 

 Ten adult champions from the Oneida Community have been selected to be trained on 

Elder Tree to help build a base of users in the community.   

 Elder Services and ONCOA are collaborating with University of Wisconsin - Madison 

to develop a Baldwin Grant which will provide access to Computer/Internet Technology 

and the Elder Tree Website for 25 elders who are Members of the Oneida Nation in 

order to improve communication; access to tribal information; establish a group of 

community Elder Tree Coaches; and spread the Oneida Elder Tree experience to the 

other 10 tribes in Wisconsin. 

 Status: The Baldwin Grant request was submitted in December, 2016, and grant 

recipients will be notified in February 2017.   

 Elder Village – Redesign of Phase II of ten Cottages. Affordable and accessible 

housing for our elders is a priority need in our community.  To address this need, 

ONCOA played a major role in identifying the Elder Village Concept as a neighborhood 

that would enhance “Quality of Life” principles for elders.  The cottages are unique with 

materials, varied layout, and are in a park-like setting with ample green space 

surrounding the homes.  There is a trail connection to other Oneida areas like Site I, 

Turtle School, AJRCCC, Elder Services, Oneida Health Center, and eventually Site II.  

The Elder Village Homes meet the minimum ADA standards.   

 A project team has been formed to redesign Phase II of the next ten cottages.  

Representatives include the following areas:  ONCOA, Oneida Housing Authority, 

Senior Architect, Planning and Solar Energy,  

 The plan is to start over with the redesign instead of modifying the existing plan and to 

take into account the best Quality Of  Life needs for the elder.  There will be some 

minor adjustments for the future cottages as well as considering smaller units to keep 

cost down.  Solar panels for future homes were discussed.  The bedrooms and garages 

need ADA clearance. We need to have a discussion about the total costs of the cottages.  

It’s not just about the design.  For example, the bidding package could be broken down 

so we get more potential contractors working at the same time.   
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 Status:  The request for proposals notice for the architectural design was advertised. In 

January, the project team evaluated the proposals and submitted the results for final 

tabulation.   

 Adult Day Care Services. ONCOA has identified the need for Adult Day Care Services 

and garages for the Tribal Elder Apartments.  The Adult Day Care Service was deleted 

from the original ORCCC project and slated for a future development CIP.  These 

projects are related to the development of the Lee McLester II Complex.  ONCOA will 

be working with Elder Services to support moving these projects forward. 

 ONCOA will start researching adult day care programs. 

 Status Adult Day Care Services:  ONCOA and Elder Services continue to work with 

Leanne Doxtator, Planning Office, to prepare a concept paper and CIP plan.  

 Tribal Elder Apartment Garages.  In February 2005, Elder Services started the plans 

for a capital improvement project request for garages for tenants occupying the Elder 

Service apartments.  Project justification continues to be for health and safety issues.  

Because the existing building is located on top of a hill, it can be extremely windy with 

harsh weather conditions.  Elders are especially susceptible to health problems caused 

by these conditions and it can be very difficult for elders to get to and from their 

vehicles in inclement weather.   

 Status Apartment Garages:  The GSD Division Director has approved and signed off 

on the CIP package and the project now needs approval at the OBC level.   Currently 

there is approximately $48,000 available to continue planning for this project.    

 Alzheimer’s Awareness and Research Initiative.  In December 2014, ONCOA 

connected with the Wisconsin Alzheimer’s Disease Research Center after meeting 

representatives at the Annual Wisconsin Alzheimer’s conference.  The UW-Madison’s 

Alzheimer Disease Research Center is one of the Nation’s leading research centers 

providing scientific research, resources, and expertise in Alzheimer’s disease and related 

illnesses.  ONCOA supports Oneida tribal members to expand their awareness of 

Alzheimer’s disease and other dementias and to participate in the national effort to end 

Alzheimer’s.  

 In May 2015, Dr. Dorothy Farrar-Edwards, Dr. Carey Gleason, Fabu Carter, and  

Carol Hutchinson from the University of Wisconsin School of Medicine and Public 

Health Alzheimer’s Disease Research Center (ADRC) met with Oneida Elders and 

others at the mealsite to provide Alzheimer’s Disease Information.   

 ONCOA held a meeting with Dr. Dorothy Edwards and Dr. Carey Gleason to discuss 

the potential collaboration between Oneida and UW-Madison’s Alzheimer’s Disease 

Research Center.  Potential areas of collaboration are:  Training Dementia Care 

Specialist;Community Education; Promoting Timely Recognition of Memory Disorders; 

Connecting to Oneida Health Center and Anna John RCCC.  The Green Bay area has a 

large Native population and would be ideal for a satellite center for a UW-Madison 

Alzheimer’s Resource Center.   

 Alzheimer’s Clinical Trials-- ONCOA continues to work on encouraging tribal 

members to become participants in Alzheimer’s Clinic Trials.  There is very little 

information on Native Americans that would indicate how prevalent the disease is in 

Indian Country.  We can fight this disease by becoming research volunteers who provide 
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critical data needed to move science forward.  Several Oneida volunteers have already 

signed up and are encouraging others to participate.   

 Status:  The UW-Madison Research Team submitted a grant for developing Oneida or Green 

Bay as an Alzheimer’s Research Satellite Center for Native Americans.  We will be notified in 

February, 2017 when the grant recipients are notified. 

 Long Term Care Group.  A Long Term Care (LTC) group consisting of representatives from 

Oneida Health Center, Governmental Services, Elder Services, and ONCOA has been formed to 

develop a strategic LTC-Services and Supports Plan for Oneida.  Out of this larger group a Core 

Team has been formed.  

 Lately, the Core Team (Health Center, GSD, Elder Services, ONCOA, Law) have been meeting 

to work on the Tribal Only Waiver.  The Tribally operated Medicaid (low income) Home and 

Community Based Services (HCBS) Waiver is an option for Wisconsin American Indian Tribes 

to provide long term supports for adults with long-term care needs in Wisconsin.  This waiver is 

important because it aligns administration with the unique authorities of Tribal Governments, 

and assures that services will meet the unique needs of tribal members when meeting their long 

term care needs. 

 During the past months the Waiver Plan was changed to Tribally Operated Waiver.  It is 

expected that solutions will be developed to narrow the health care gap in critical risk areas 

experienced disproportionately among American Indians.    

 The Tribal Only Waiver will allow for 100% reimbursement at the Federal level directly to 

tribes.  The State will then not have to pay a percentage of the eligible service.  We have not 

received any notification that the Tribal Only Waiver has been approved. 

 Status:  The Tribal Long Term Care Study Group, consisting of State and Tribal 

representatives, continues to work with CMS to get the Tribal Waiver approved.  These are 

monthly meetings. 

 Money Follows the Person (MFP) Tribal Initiative.  The Centers for Medicare and Medicaid 

Services is offering states and tribes between $850,000 and $1.93 million in grant funding in 

order to build sustainable community-based Long Term Services and supports specifically for 

Tribal Members.  Wisconsin must have an active partnership with the participating tribes or 

tribal organizations in order to be eligible for the grant.   

 The project Oneida has selected to develop is a Tribal Personal Care Agency along with 

needed infrastructure to deliver Long Term Care services to Oneida Tribal Members.  Having a 

Personal Care Agency will allow Elder Services and Oneida Health Center to obtain Third 

Party Billing Payments through Medicaid for In-Home Care and Home Chore Services.  

Currently, Oneida provides In-Home Care and Home Chore Services that are paid through 

Tribal Contribution.  In the future, Elder Services could potentially increase these services 

utilizing the third party reimbursement received by the Tribe.   

 ONCOA supports having a Personal Care Agency to help defray Tribal Contribution costs to 

the Elder Service budget. The reimbursement will come from those services provided to clients 

who meet low income eligibility (Medicaid) and are eligible for the COP program.  The COP 

program will expire in December, 2017, and those services will then come through managed 

care.  

 Status:  A Long Term Care Core group meeting was held in January, 2017.  David Larson, 

OCHC Ancillary Services Director, is the main person in charge of this grant for Oneida.  He 

mentioned he has received no information to move forward.  

 Great Lakes Native American Elders Association (GLNAEA).  GLNAEA meetings are held 

quarterly and membership is comprised of elders from the eleven Tribes in Wisconsin.  Each 

tribe takes a turn at sponsoring a meeting on their reservation.  Tribal news and current issues in 

Indian country are discussed at the meetings.   
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 Social interaction between the tribes is an important aspect of the association that keeps 

members participating in the meetings. These meetings are held quarterly with various host 

tribes. Each tribe handles their own notifications of dates and locations.    

 Webinars and Training.  ONCOA attends webinars that are held in the Elder Services 

Conference Room.  These webinars pertain to services for Elders.   

 Efforts are made to seek local training offered in Oneida and in Wisconsin to keep training 

expenses to a minimum.   

 Webinars:  Fighting Amphetamine & Pharmaceutical Abuse in Indian Country; AI/AN Health 

Marketplace Scenarios; Adaptive products for people with Vision Loss. 

 The Active Shooter Training was mandatory and held within the Tribal system.  ONCOA and 

staff attended.  

 Wisconsin Tribal Aging Directors Association . ONCOA members participate in these 

monthly meetings.  All eleven tribes belong to this association and meet to discuss Aging Issues 

in Indian Country and to formulate ways to best meet the needs of our Native Elders.  This is a 

very informative meeting. 

 This is a collaborative relationship that ONCOA has maintained with Elders Services and the 

other tribes since the inception of the organization.   

 Elder Service Staff Meetings. Elder Service Staff Meetings are held on the first 

Tuesday of each month. Updated monthly calendar of events, speakers, and staff 

information comprise the agenda. There is at least one ONCOA Representative in 

attendance to provide a status of ONCOA Activities. 

 Title V – Senior Community Service Employment Program (SCSEP). SCSEP is 

Elder Job Training funded through a grant from the U.S. Dept. of Labor. 

 ONCOA has employed Title V staff for the past 8 years and we have always had great 

success working with the Title V program.   Since our budget is limited we seek out 

resources to assist us in meeting our administrative needs. 

 Status:   We have one applicant who is going through the approval process with the 

Title V program through National Indian Council on Aging (NICOA).    

 Other Activities/Projects. Elder Gardens – Landscaping project as memorial garden for 

elders 

 ONCOA Bylaws – In the process of  revising ONCOA Bylaws.  

 

Meeting Requirements 

ONCOA meets on the second and fourth Tuesday of each month at 1:00 p.m. in the Elder 

Services, Conference Room.  Special Meetings are held during the month to address specific 

topics related to the goals and objectives of ONCOA. Meetings are open and community 

members are encouraged to attend.  Dates and times of meetings are published in the 

DRUMS. 
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GOALS 

 

 

COMMENTS 
Each commissioner, along with the ONCOA staff, brings with him/her a varied background 

of employment, life experiences, education, and community/state/national involvement to 

work toward a common goal of advocating for services that place emphasis on our elders.  

The following list demonstrates the extent of current community/state/national involvement 

for the ONCOA commissioners and staff: 

 

Oneida Nutrition Board                                              

Oneida Child Protective Board 

Oneida Police Commission                  

National Indian Child Welfare Association  

Veterans of Foreign Wars (VFW) Auxiliary 

National Indian Council on Aging (NICOA)             

Anna John Resident Centered Care Community Board         

Great Lakes Native American Elders Association, members  
 

 

 
 

 

 
 

 

 
G\ONCOA\Quarterly Reports FY2017\FY17 Q1 JAN_Oct-Dec 2016 

 

 

 

GOAL  I 

 

 

ONCOA will create policies and work together with Elder Services in an 

effort to improve the quality of life of our Elders. 

 

 

GOAL  II 

 

 

ONCOA will communicate with Elders on issues, policies and services in 

order to increase their awareness and participation. 

 

 

GOAL  III 

 

 

ONCOA will advocate at all levels (tribal, local, state, national) for 

resources to provide for elder services 
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ONEIDA GAMING COMMISSION QUARTERLY REPORT 
FY 2017 First Quarter: October, November, and December 

Prepared on January 09, 2017 
 

Article I. Purpose 
 
The purpose of the Oneida Gaming Commission (OGC) is to protect the 
assets and integrity of Oneida Gaming through regulatory oversight. The 
OGC regulatory oversight leads to current and consistent regulatory 
practices within the gaming operation. 
 
 
Article II. Names 
 
2-1.  There are four (4) full time Commissioners which include: 
Chairman- Mark A. Powless Sr., Vice Chair- Matthew W. Denny, 
Secretary- R. Tom Danforth, and Commissioner Barbra Erickson. The 
OGC also has an Executive Director who oversees eleven (11) staff 
members and the OGC also oversees thirty-eight (38) Surveillance 
personnel.  
 
2-2.  Report is submitted by the Oneida Gaming Commission Executive 
Director, Tamara Van Schyndel. The Oneida Gaming Commission can be 
reached by calling 920-497-5850. 
 
2-3.  The Oneida Business Committee Liaison for the Oneida Gaming 
Commission is Brandon Yellowbird-Stevens. 
 
 
Article III. Meetings & Reports 
 

             OGC Meetings                                                   
October 10/03/16 Regular 
 10/17/16 Regular 
November 11/14/16 Regular 
 11/28/16 Regular 
December 12/19/16 Regular 

 
Security Joint Meetings 
October Joint mtgs have 

been changed 
to  qrtly 

November 
December 

 

Gaming Joint Meetings 
October 10/18/16 
November CNX 
December 12/19/16 
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Employee Investigations and Vendor Licensing 
 License 

Investigations 
Temporary Licenses 

(Work Permits) 
Approvals/Denials 

New Employee 
Orientation & 

Spectra 

Vendor Work 
Permits 

October 19 116/09 Denials 19/0 57/0 Denials 
November 18 77/07 Denials 12/0 20/0 Denials 
December 09 89/05 Denials 5/0 58/0 Denials 

 
 
Employee Licensing and Hearings 
 Employees Licensed Hearings 
October 1140 1 
November 77 2 
December 89 3 

 
Surveillance Reports 
 # of Reports 
October 56 
November 37 
December 46 

 
October 

• State FY17 Handle Payment (10/12/16) 
• NIGC Vulnerability Assessment  
• Surveillance System RFP Release (10/11) 
• Surveillance System Tours (weeks of 10/24 and 10/31)  
• Circuit City Tour/Walk Through for Potential Office Relocation (10/31) 

 
November 

• WGRA Planning Meeting in Redcliff (11/01/16 & 11/02/16) 
• Surveillance System Tours (week of 11/01) 

 
December 

• State Payment Audit (12/12/16) 
• 1st Quarter NIGC Payment (12/20/16) 
• Surveillance System Demonstration (week of 12/26) 
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ONEIDA ELECTION BOARD QUARTERLY REPORT 
October - December 2016 

January 16, 2017 
 

 

Report Submitted By: Racquel Hill, Chairperson  
    Election_Board@oneidanation.org  
 
Board Members:  Teresa Schuman, Vice Chairperson 

Sunshine Wheelock 
Gina Buenrostro 
Vicki L. Cornelius 

    Constance Danforth  
    Lori Elm 
    Candace House 
    Tonya Webster    
  
BC Liaison:  Melinda J. Danforth, Vice Chairwoman 
   Alternate Lisa Summers, Tribal Secretary 
 
Meetings: 

 Regular 
Meeting 

Special 
Meeting 

GTC  
Meeting 

October 1 0 1 
November 0 1 1 
December 1 0 0 

 
Highlights for the quarter: 

1. Provided proposed General Election date to Secretary’s Office for Annual GTC meeting (per 
Election Law:  2.9-1. In accordance with Article III, Section 4 of the Tribal Constitution, 
elections shall be held in the month of July on a date set by the General Tribal Council. The 
General Tribal Council shall set the election date at the January annual meeting, or at the 
first GTC meeting held during a given year.  
 

2. Orientation for newly appointed Board members provided at regular meeting in December.  
The two (2) vacancies were due to one person elected declining the seat and a vacancy 
remained as three (3) seats needed to be filled with only two (2) candidates running in the 
2016 Special Election. The Board has not had a Secretary since the fourth quarter of 2016; 
however we are happy to announce Sunshine Wheelock as the Election Board’s new 
Secretary.   

 
Goals and Objectives (Remain consistent):   

 Conduct Tribal Elections in compliance with Tribal law. 
 Develop, adopt, and review applicable standard operating procedures. 
 Strive to serve the Oneida membership fairly while being fiscally responsible. 

 
Meeting requirements:  The Oneida Election Board is required to meet once per month with 
special meetings scheduled as needed. A special meeting was held in November to review the 
shared folder as a whole, and for the Board to determine what documents/information should be 
retained. and to review and approve draft annual report for submission.   
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Oneida Business Committee Agenda Request 

1. Meeting Date Requested: 1 I 26 I 17 

2. General Information: 
Session: [81 Open D Executive- See instructions for the applicable laws, then choose one: 

AgendaHeader: LIR_e~p_or_t_s ________________________________________________________ ~ 

[81 Accept as Information only 

D Action - please describe: 

3. Supporting Materials 
[81 Report D Resolution 

D Other: 

D Contract 

~--------------------------------. 
1 Quarterly Report from Bay Bank for Open Session 3. 

L-------------------------------~ 

2 4. 

D Business Committee signature required 

4. Budget Information 

D Budgeted -Tribal Contribution D Budgeted- Grant Funded D Unbudgeted 

5. Submission 

Authorized Sponsor I Liaison: Cristina Danforth, Tribal Chairwoman 

Primary Requestor/Submitter: 

Additional Requestor: 
Name, Title I Dept. 

Additional Requestor: 
Name, Title I Dept. 
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Oneida Business Committee Agenda Request 

6. Cover Memo: 
Describe the purpose, background/history, and action requested: 

Bay Bank is presenting its quarterly corporate report to the BC in Open Session. Management of Bay Bank will 
provide a summary of the Bank's financial results for the quarter ended 12/31/16. 

1) Save a copy of this form for your records. 

2) Print this form as a *.pdf OR print and scan this form in as *.pdf. 

3) E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org 

Page 2 of2 
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Quarter ended December 31, 2016 

A. 

Bay Bank 

QUARTERLY REPORT 

BAY BANK 

Submitted by: 
Directors: 

Jeff Bowman, Board Member 
Nathaniel King, Fem Orie, Bob Jossie 
JefT Bowman, Pete King, Elaine Skenandore~Cornelius 

Oneida Business Committee Contact: Tina Danforth 

B. MINUTES 

None Submitted 

ACTION TAKEN 

No Tribal Policy change. 

FINANCIAL 

Note that various financial reports 

December 31, 2016 is Bay Bank's fiscal year end. 

SPECIAL EVENTS AND TRAVEL 

None 

F PERSONAL COMMENTS 

Bay Bank account numbers as of December 31,2016: 

1, 146 Checking Accmmts 
362 Business Checking Accounts 
70 Money Market Accounts 
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l .583 Savings Accounts 
369 Ce1iificates of Deposit 

90 Commercial Real Estate Loans 
803 Residential Real Estate Loans 
169 Business Loans 

J Consumer .Loans 
41 Oneida Small Business 2000 Loan Program Lmms 

The Oneida Small Business Loan Program 2000 that is administered by Bay Bank 
started on May I, 2002. As of this date over$ 11.4 million in new loans have 
been made to over 124 new or growing Oneida tribal member owned businesses. 

The Section 184 mortgage loans serviced under FifLB MPF program totaled 
$58.0 million at December 31,2016. There are 497loans in the program 
currently. 

G. GOALS AND OBJECTIVES 

2016 

GOAL A: Bay Bank will strive to attain a minimum 0.50% Return on Assets for 
the year ending December 31,2016. Return on Assets (ROA) is a common 
measurement of a bank's profitability. This ratio informs you how well the bank 
is managing and investing the bank's assets. 

2016 ROA Goal 16 ROA Actual 2016 Peer Group Average 

0.50% 1.34% 0.82% 

GOAL B: Bay Bank will strive to attain a minimum 6.00 % Return on Equity for 
the year ending December 31, 2016. Return on Equity (ROE) is the measurement 

how well the bank is performing for its stockholder. 

20 6 Goal 2016 ROE Actual 20 16 Peer Group 

6.00% % 

Bay Bank had budgeted total loans for the quarter ended December 3 L 2016 in 
the amount $ 56.6 million. Total loans at December 3 L 2016 vvere $ 54.8 
million or$ 1.8 million less than projected. Loans increased$ 3.7 million over 
the 12-month period ended December 31, 2016. 
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Bay Bank had budgeted total deposits for the quarter ended December 31, 20 I 6 in 
the amount of$ 71.3 million. Total deposits at December 31, 2016 were $ 66.8 
million or $ 4.5 million less than projected balances. Deposits increased $ 1.8 
million for the past twelve months, the result of increase in transaction and 
savings accounts offset to a lesser degree by a decrease in time deposits. 

MEETINGS 

Monthly meeting on the third Thursday of each month. Well attended. 
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5.  Submission

Primary Requestor:
Your Name, Title / Dept. or Tribal Member

Additional Requestor:
Name, Title / Dept.

Additional Requestor:
Name, Title / Dept.

Authorized Sponsor / Liaison:

1 26 17

Reports

Business Committee approval of report

Jacquelyn Zalim, OESC Chairwoman of the Board

Tehassi Hill, Council Member
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Oneida ESC Group, LLC 
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st
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OESC Board of Managers: 

Jacquelyn Zalim, Chair 

John L. Breuninger 

Leslie Wheelock 

Page 138 of 178
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OESC 1
st
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Oneida ESC Group, LLC (OESC), was formed in 2012 as the catalyst for continued growth for 

Oneida owned firms doing business in Construction NAICS codes for federal government 

contracts.  Oneida Total Integrated Enterprises (OTIE) has exceeded the $33.5M limit in certain 

NAICS codes and is unable to bid and obtain contracts that fall within these NAICS codes as a 

prime contractor under the small business or 8(a) business categories in the federal procurement 

process.  OESC and its subsidiaries are positioned to bid and pursue small business or 8(a) 

contracts where OTIE has exceeded size standards. 

OESC and its subsidiaries are supported by OTIE with general management and administrative 

functions, including accounting and contracting management, human resource management, IT 

support, overall management, and marketing, bid and proposal.  Below is a summary of OESC 

and its subsidiary’s activities.   

Narrative Report 

a. Explanation of the core of the Corporation’s business practices and market overview 

OESC was created to serve as a holding company for subsidiary companies with an 8(a) 

certification.  This type of holding company structure is modeled after the Alaskan Native 

Corporations (ANC) and other Native American Tribes that have created similar entity 

structures.  This holding company structure allows ANCs and Native American Tribes to 

perpetually establish different 8(a) companies with different primary NAICS codes. 

OESC currently has two subsidiaries, Mission Support Services (MS2) and Sustainment & 

Restoration Services (SRS).  MS2 obtained its 8(a) certification in 2013.  SRS received its 

8(a) certification in 2014. 

As part of the overall strategic plan for continued growth, and the resolutions from 2013, 

OTIE was moved under OESC as of January 1, 2017.   

b. Explanation of the Corporation’s current place within the market 

MS2 is focused on construction contracts with a size standard not to exceed $33.5M.  SRS is 

pursuing contracts with a size standard not to exceed $14.5M.  Only firms with less than 

$33.5M or $14.5M on average over a 3-year period can compete as a prime contractor.  Since 

OTIE can no longer compete as a prime contractor under the small business or 8(a) business 

category under that size standard, OESC and its subsidiaries are strategically positioned to 

compete with OTIE support. 

OTIE is currently focusing on developing both MS2 and SRS.  The financial and technical 

resources that OESC needs are provided by OTIE.  

c. Explanation of the outlines of strategies by the Corporation for improved value in the 

market 

OESC’s strategy is to develop its subsidiaries.  The initial pursuits will take advantage of 

OTIE’s existing networking capability and MS2’s and SRS’ key personnel who have existing 

relationships with federal clients.  These federal clients have various federal facilities 

nationwide.  
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OTIE has been supporting MS2 and SRS to recruit several employees including managers or 

staff that have proven past performance and existing working relationships with many federal 

clients.  OTIE has led MS2 and SRS to their existing clients. Those clients have the work and 

usually will procure under the small or 8(a) category under the applicable NAICS code. This 

advantage will help MS2 and SRS to develop their capabilities rather quickly.   

Currently MS2 is working in California, Florida and Illinois.  MS2’s current projects include 

sustainment, restoration, and modernization (SRM) projects for general facilities, 

asset/energy management and safety consulting. Additional projects will be pursued in civil 

construction, utilities, energy management, and general facilities engineering requirements. 

More competencies will be added as opportunities are sought.  

SRS is currently pursuing work to provide waste management services for multiple clients in 

California.  SRS established an office in Santa Barbara to pursue this opportunity.  SRS 

established an office in Chicago, Illinois for pursuit of a US EPA Region V 8(a) START 

contract proposal and SRS was awarded this contract in November 2015. 

d. Explanation of the Corporation’s relative performance vs. competitors and identification of key 
competitors within the market 

OESC and its subsidiaries are start-up companies.  It will be difficult for them to compete 

with established small businesses that are active in the industry market.  To offset this 

disadvantage, OTIE will support and lead OESC and its subsidiaries to take advantage of 

existing relationships already built by MS2’s and SRS’ key employees or from OTIE’s 

networking.  While competition will be very challenging for OESC and its subsidiaries, 

OTIE's support will help to overcome those challenges through the years.  With OTIE’s 

support, OESC can reach a point where its subsidiaries can become more competitive and 

sustainable in their industries. 

e. Explanation of any material changes or developments in the market or nature of 

business the Corporation is primarily engaged in since the last reporting period 

None. 

f. Identification of the primary goals and targets of the Corporation and progress made 

towards accomplishment of the same 

Opportunities continue to exist in geographies where OTIE, MS2, or SRS key personnel have 

successful past performance, and where personnel involved in such projects have established 

strong  relationships with teaming partners and clients in those locations.  Downstream 

opportunities continue to emerge based on MS2 project performance and combined efforts of 

OTIE and MS2’s marketing and sales efforts. Target clients continue to include Vandenberg 

AFB, NAVFAC SW, NAVFAC SE, NAVFAC Great Lakes, and NAS Pensacola. 

 

Additional new target clients include Naval Base Ventura County, USACE Jacksonville, the 

US Army Joint Munitions Command (JMC), Edwards AFB, the Air Force Civil Engineering 

Center (AFCEC). 
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With SRS’ recently awarded work, SRS target clients include EPA Region V and Naval 

Station Great Lakes.  Additional new targets include USACE LA District, EPA Region VI 

and USACE Tulsa. 

 

OTIE is supporting MS2 and SRS on many marketing and proposal efforts. MS2 and SRS 

have been introduced by OTIE to many potential government clients, and as a result, more 

opportunities are within reach so that they can recruit more capable people to support each 

federal agency’s mission as well as increase their technical capabilities. The following is the 

assistance that OTIE has provided to MS2 and SRS: 

  

 MS2 and SRS have performed some projects as a subcontractor to OTIE. 

 MS2 has submitted proposals and has been awarded projects which have 

sustained staff at Vandenberg AFB to date and additional work is expected. 

 OTIE’s senior managers continue to introduce MS2 and SRS to different 

federal facilities in different states and continue to help M2 and SRS pursue 

several contract opportunities. 

 

MS2 has been awarded contracts by the following clients:  NAVFAC SE (Naval Station 

Pensacola), NAVFAC Mid-Atlantic (Great Lakes Naval Station), NAVFAC SW (Naval Base 

Ventura County), Army Contracting Command (Joint Munitions Command), USACE 

Omaha, USACE Albuquerque , Edwards AFB and USACE Tulsa.  We continue to receive 

task orders under some of these contracts because of the quality of MS2’s work and 

reputation. 

 

MS2 was able to win several contract vehicles called Indefinite Delivery/Indefinite Quantity 

(ID/IQ) contracts in which MS2 will receive task orders (projects).  In the 1
st
 Quarter, MS2 

received the following task orders: 

 ID/IQ USACE Tulsa – received a Performance Oriented Construction Activity (POCA) 

ID/IQ contract to provide general SRM activities, primarily at Tinker AFB in Oklahoma.  

Seed project is for limited paving and replacement of a washroom roof at a civil works 

asphalt paving project. 

 MS2-MEC JV had won 6 requests for proposals (RFP) in Q1.   

 ID/IQ NAVFAC SW Joint Operations Center (JOC) –MS2 completed two more task 

orders on the contract.  We have won 21 task orders over the life of the contract, totaling 

$3,079,373. 

 MS2-Belonger JV IDIQ for Naval Station Great Lakes –MS2 has won 7 task orders to 

date totaling $9M for MS2 portion.   

 

In addition to ID/IQ contracts, MS2 has also been awarded stand alone, single project 

contracts from our government clients that we are currently executing.  

 Army Contracting Command – Joint Munitions Command (JMC) Umbrella Contract 

which is a contract to support JMC Safety office at Rock Island Arsenal.   

 NAVFAC Mid-Atlantic – Fort Snelling, MN – received a contract for security upgrades 

and fencing improvements.  This utilized our Design-Build MACC contacts at Great 

Lakes Naval Station.  This is a new client for MS2. 
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 Army Contracting Command, Joint Munitions Command – ARC Flash Project – contract 

to provide ARC Flash services at Pine Bluff Arsenal in Little Rock, AR and Bluegrass 

Army Depot in Lexington, KY.  Kicked off field work during the 1
st
 Quarter of 2017. 

 Army Contracting Command, Joint Munitions Command – Safety Support – contract to 

provide 1 year of safety support at the JMC Safety office at Rock Island Arsenal. 

 Pine Bluff Arsenal-High Speed Deluge System – Completed installation of deluge system 

modifications into an Ammo Production building at Pine Bluff Arsenal.  

 

SRS has been awarded contracts by the following clients:  US EPA, NAVFAC Mid-Atlantic 

(Great Lakes Naval Station), USACE Los Angeles District and US Fish & Wildlife Services.  

We continue to receive task orders under some of these contracts because of the quality of 

SRS’s work and reputation. 

 

SRS was able to win several contract vehicles called Indefinite Delivery/Indefinite Quantity 

(ID/IQ) contracts in which SRS will receive task orders (projects).  In the 4
th

 Quarter, SRS 

received the following task orders: 

 US EPA START ID/IQ contract – issued 3 new task orders to include USS lead soil, USS 

lead tap water and Toledo Tie EE/CA.  USS Lead soil is a soil remediation project that 

includes providing technical support, contractor oversight and air monitoring and soil 

clean up sampling.  USS lead tap water includes collecting tap water samples before and 

after soil remediation.  Toledo Tie EE/CA is a complete characterization of hazardous 

waste project with a technology evaluation and cost estimates for technologies. These 

sites accounted for $500K of revenue for the 1
st
 Quarter. 

 

In addition to ID/IQ contracts, SRS has also been awarded stand alone, single project 

contracts from our government clients that we are currently executing.  

 NAVFAC Mid-Atlantic (Great Lakes Naval Station) – Phase II Navy Hazmat 

Refurbishment Project storage lockers will be transported to a facility in Oak Creek, WI 

to be cleaned, refurbished, repaired, painted and then reinstalled at their point of origin.  

Also includes installation of new storage lockers.   The project was kicked off in the 1
st
 

Quarter and SRS plans were approved by the client.   

 US Fish and Wildlife – Crab Orchard removal and abandonment of 150 monitoring wells 

was successfully completed during the 1
st
 Quarter of 2017. 

 Naval Base Great Lakes –SRS is assisting MS2-Belonger JV on the renovation of 

Building 3200.   

g. Identification of key elements for success in strategies given, including risks, resources 

and relations available and needed in order to successfully fulfill outlined strategies 

The primary strengths at the outset will be personnel-related.  MS2 and SRS key personnel 

understand federal construction and construction-related professional services, and have 

strong knowledge of competitors, target clients, and strong business relationships in several 

geographies.  

The primary risk includes lack of immediately available resources and bonding capacity, 

limited availability of cash on hand, and demonstrated past performance. These must be off-
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set or mitigated by client knowledge of key MS2 and SRS personnel, pursuit of realistic 

project opportunities, and timely support from the owners or parent company with respect to 

bonding requirements. 

h. Identification of medium (two to five year) and long (greater than five year) prospects 

and sustainability of the Corporation given the present status, strategies and risks 

Same as (g) above. 

i. Explanation of market growth (if any) experienced by the Corporation, identifying 

sources of growth (i.e., organic growth through market share increase, volume of 

business increase, acquisition of competition or other assets, etc.) 

As a start-up organization, OESC and its subsidiaries intend to grow organically through the 

methods identified above.   

j. Summary of the assets of the Corporation, including but not limited to its financial, 

physical, employee, customer, brand or intellectual property, and supply assets. 

 

OESC ASSETS 

Financial (On Balance Sheet) 

Cash –Checking Account 

Work In Process on Current Projects 

Fixed Assets such as Vehicles, Furniture and Fixtures, and Miscellaneous Equipment 

Other Assets such as Prepaid Expenses, Investment  

 

Employees 

OESC -  1 employees 

       MS2 - 20 employees 

       SRS - 14 employees 

 

Customers 

95% of Revenue from Federal clients. 

 

k. Summary and status of any pending legal action to which the Corporation is a party 

and any relevant government regulation to which the Corporation may be subject. 

No current pending legal action. 
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Narrative Report 

a. Explanation of the core of the Corporation’s business practices and market overview 
Five core services contribute a majority of OTIE’s backlog in response to federal and 
state project requirements, changing infrastructure demands, and the often 
accompanying regulatory challenges. OTIE provides: 

• Environmental services 

• Remediation 

• Construction and demolition 

• Engineering design and studies 

• Munitions response services  
We deliver these diversified services to government agencies, as well as commercial 
clients in the United States and across the world.  OTIE has staff worldwide, 
continuing an upward trend of growth measured by staff count while some firms in 
our space have shrunk due to weaker financial performance.  

Our business posture is configured to consistently provide solutions that offer our 
customers cost-effective mission support while adapting to evolving procurement 
strategies and budgetary pressures. Core service growth has established OTIE as 
vastly more diversified than ever before to win contracts that require multi-
dimensional capabilities.  

As a service-based company, OTIE revenue is primarily derived through the labor-
based professional services, plus construction projects that can potentially return 
higher margins. On both pro-services and construction projects, we forego pursuit on 
opportunities with capital-intensive requirements and the accompanying buildup of 
depreciating assets. Instead, our growth is achieved by: retaining clients and attracting 
new ones; providing quality and responsive value-oriented project management at 
competitive rates; and retaining high-performing, dedicated employees.  

Market overview 

Markets continue to change and our business is evolving to address these changes. 
Environmental services and Munitions Response Services (MRS) continue to see 
declining potential due to market saturation and bundling of sites/service delivery 
requirements. OTIE succeeds by focusing our efforts on core and emerging sectors, 
well-funded service types, and reliance on partnerships to deliver high-dollar projects.  

Regarding infrastructure engineering services, years of deferred maintenance by 
customers has created appreciable opportunity for OTIE serving federal agency 
customers, whose budgets have undergone belt-tightening and a corresponding 
requirement to “do more with less.” Along with our competitors, OTIE strives to 
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capture the high labor projects that government spending on infrastructure 
improvements demands. 

Broader economic recovery and industry confidence has created renewed investment 
through construction, and this creates value and opportunity in construction and 
demolition, driven by the energy/efficiency requirements and technology updating. 
While the adjectives “slow and steady” remain prominent, headwinds are dropping to 
help stimulate recovery. Construction and construction management (including 
Title II) services represent a significant portion of OTIE’s revenue potential over the 
next five years. 

As reported in prior Annual Reports, the market for our services remains highly 
competitive. An abundance of Architecture / Engineering / Construction (AEC) firms 
provide similar services offered by OTIE. Competitive factors for our success include 
performance reputation, price, geographic location and availability of technically 
skilled personnel. We are pleased with our accomplishments which reinforce our 
market leadership as a small business competitor. 

Operational tactics in the marketplace 

OTIE directs our primary business pursuits from a stable customer base concentrated 
in federal, State and municipal government entities. We progressively develop and 
position for federal opportunities and target large program offerings at state, 
municipal and tribal levels. 

As a technical consultancy, we provide studies, design and engineering together with 
project management skills for a growing roster of clients. Added resilience occurs 
through prospecting for projects in other regions/with other tribes, and in adjacent 
technical services. Our tribal business, aerospace industry (commercial), and electric 
utility company contracts are exceptions to OTIE’s heavy reliance on government 
contracts, and in all cases our customer base offers outstanding opportunity for 
securing projects and targeting: 

• long-term, high-dollar contracts to offer steady and profitable backlog 

• low risk contracts to stabilize the Company’s business base 

• capturing market share in emerging or expanding growth markets  
Our strategy focuses on maintaining our top-tier position with select federal agency 
customers; realizing the opportunities arising from infrastructure investment; and 
from the budgetary spend in environmental programs. OTIE’s transportation, tribal 
and munitions response capabilities provide added diversity within our core services.  

Our operational excellence continues to improve the underlying processes of the 
business, ensuring increased time to focus on our clients’ needs and project delivery. 
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b. Explanation of the Corporation’s current place within the market 
OTIE is a Native American, tribally-owned, SBA-certified 8(a) small disadvantaged 
business (SDB). Other small business categories in the marketplace include: HUB-
Zone; Woman-owned; Veteran-owned; Service Disabled Veteran-owned; Alaskan 
Native Corporation; Native Hawaiian Owned; and Native American-owned.  

OTIE operates in a fiercely competitive, expanding market that seeks diversity and 
economic vitality through government contracting. Our advantage over emerging 
small business competitors is maintained through steadfast conformance with quality, 
safety and contracting/acquisition requirements and regulations imposed by the 
federal government. We pride ourselves in offering “no drama” project performance, 
and continued requests for OTIE project leadership occurs. 

Looking at the 8(a) market, OTIE is clearly distinguished from others by our size and 
longevity as a company.  Now in our third decade of business operations, we are a 
mature, tested and proven small business with infrastructure that rivals many large 
businesses. We believe that our present size and diversified service offerings - 
relative to the smaller, niche companies - are advantageous to OTIE. 

The company’s position in the marketplace remains healthful and configured for 
future success. To sustain and expand our place within the market, OTIE budgets and 
expends significant funds in Bid & Proposal (B&P), marketing, and conference 
participation. We limit expenditures on trade shows and conferences to events 
wherein OTIE holds a present market position and potentials growth can be directly 
tied to attendance. 

Our financial and project performance are coequal metrics that are tracking along 
gradual improvement vectors, and are indicative of steady growth instead of 
punctuated spikes that are harder to sustain. With the hard work and support of a 
diverse and talented workforce around the world, we have confidence in our strong 
position within the marketplace, and that we can make a difference to the world we 
live in. OTIE remains appropriately configured for the year ahead despite continued 
uncertainties in some of our markets with the new administration in the White House. 

c. Explanation of the outlines of strategies by the Corporation for improved value in the 
market 
Improving our value and position in the marketplace directly corresponds to 
delivering profitable growth for the Oneida Nation.  OTIE strategically identifies 
opportunities with government and other customers where funding is reliable and 
alignment with our core competencies is commensal.  Examples include engineering 
services, Munitions Response Services (MRS), and design/construction contract 
management.  
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More specifically, the following elements drive our strategy going forward:  

1) Pursuing larger contract opportunities. With continued development of a 
strong infrastructure and expanded engineering capabilities, we focus on pursuing 
larger prime contracts and expanding our pool of opportunities. We continue to 
strengthen our relationships with other firms to create teaming arrangements that 
better serve our clients, but our goal remains prime contracts instead of team-sub 
positions. 

2) Leverage opportunities and advantages of our 8(a) status before 
graduation—we will pursue two avenues: (1) compete for 8(a) set aside contracts 
and (2) aggressively solicit sole-source 8(a) contracts from existing and new 
customers. When OTIE graduates the 8(a) developmental program, we will 
continue to push for 8(a) direct awards with our “sister” companies. 
 

3) Partnering with well-qualified incumbent firms —OTIE will carefully choose 
whom to partner with on task orders and new contracts. We will leverage the 
long-standing relationships that we have nurtured, and we will insist on support 
for proposal preparation and delivery. 

4) Leveraging of our services. OTIE has diverse services to offer to a growing 
customer base. The combination of our multiple skill sets and broad service 
offerings allows us to work efficiently in a crowded market, whether selling 
services, or via effective use of our design and construction management skills 
supporting DoD and bridging such skills to other customers. 

 5) Expanding our international footprint. OTIE is one of AFCEC’s select, “go-to” 
AE firms for Title I and Title II services. Our forward operating presence in 
Guam has strengthened OTIE’s position in Asia/Pacific.  Based on superior 
OCONUS performance the AFCEC awarded the OTIE-RS&H JV a Task Order in 
Qatar for AE Services at Al Udeid Air Base. 

4) Investing in our people. We are committed to building on our employee’s 
accomplishments while expanding our reach through new hires. Continued 
profitable growth is projected to occur through our carefully executed hiring 
strategies. OTIE attracts and hires staff who improves our resource depth and 
competitive position in the marketplace. 

5) Geographic and client expansion through acquisition. We will direct an active 
acquisition strategy focused on expanding our ability to offer our technical 
services in new geographic areas and with new clients through the acquisition of 
complementary businesses.  While we continue to invest in our people, we must 
continue to methodically pursue potential acquisitions.  Being disciplined in 
valuing and structuring the transactions, OTIE avoids acquisitions merely for the 
sake of revenue. 
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Overall, OTIE’s strength in the market is built on relationships with key customers, 
and our ability to discover new opportunities early in the acquisition cycle and 
respond with discipline and direction.  OTIE’s strategy is to: 

• Get in front of the right people 

• Present compelling information and arm the company with winning tactics 

• Partner with proven industry leaders preferred by the customer 

• Reinforce our sales tactics with proven past performance. 

By marketing to the right decision-makers, and conducting objective determinations 
on potential for success, OTIE fiercely competes when probability for success is high, 
and we forego opportunities where we see minimal chance of success. Using this 
focused approach reduces costs and improves our win percentage, both of which are 
key components of building value in the marketplace. 

OTIE is optimistic that federal funding will remain durable. Our long term ID/IQ 
contracts should provide outstanding pipeline and backlog generation. Our simplified 
organizational structure will deliver improved efficiency and, coupled with volume 
growth, will support margin improvement. 

d. Explanation of the Corporation’s relative performance vs. competitors and identification 
of key competitors within the market 
As presently classified, OTIE is an SBA-approved 8(a) SDB and our competitors 
include:  Alaskan Native Corporations (ANCs); Native American, tribally-owned 
small businesses; and Native Hawaiian Organizations (NHOs). Each of these business 
concerns is treated in a category of small businesses that may be awarded prime 
contracts without competition.  OTIE also competes against other 8(a) firms for set-
aside acquisitions, including small businesses that are categorized as Woman-Owned, 
HUBZone, Service Disabled Veteran Owned small business, and others. 

Typical competitors for OTIE include: 

  Small Business firms with fewer than 750 employees in NAICS 562910 (e.g. 
Baywest, EA, Conti, Versar, Sevenson and others) plus regional transportation 
engineering firms in Wisconsin. 

  Current 8(a) small businesses (Ahtna, Bristol, Prudent Technologies, CIRI, 
companies like Northwind, and others). 

  8(a) “graduates” (e.g., Bhate, CAPE, ERRG, HGL, Nobis, Tidewater, and 
others). These small businesses are now mature businesses developing past 
performance and earning customers that keep them “entrenched” in specific 
situations.  

In April 2017 OTIE will be an 8(a) graduate and Small Business under the size 
standards for NAICS 562910. We will no longer receive 8(a) direct award contracts, 
which has been a mainstay for our business growth and diversification. However, 
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OTIE is already viewed by other small businesses as extremely competitive on major 
ID/IQ prime acquisitions. Our federal agency customers have commended OTIE on 
the high quality of our ID/IQ contract proposals, as well as the ease of negotiations 
and businesslike interactions. This reputation and competitive edge provides 
substantial confidence for OTIE’s long-term success as an 8(a) graduate. 

OTIE has struggled against other Small Business competitors to win work under 
Multiple Award Task Order Contracts (MATOC). On balance we fair better under 
Best Value procurements and tend to lose out on opportunities awarded based on 
Low-Price, Technically Acceptable evaluations.  We will continue to focus on 
improved processes to win competitive task orders on all of OTIE’s MATOC tools. 

One of our best prospects for market expansion remains in the Perfluorinated 
Compounds (PFCs) arena, where OTIE has a significant advantage having entered 
early in this emerging and high-profile business area. Several DoD agencies such as 
NASA and Naval Facilities Engineering Command (NAVFAC) are targets for 
customer diversification in PFC site investigation.  

OTIE remains well positioned for continued DoD work overseas, especially in 
Asia/Pacific. The Defense Department’s force posture in Asia aligns with OTIE’s 
planned growth: We are pre-positioned for profitable contract performance in Japan, 
Guam and potentially Australia, where the DoD focus has pivoted, and we are 
reaping the rewards of the long-term vision and investments already made. 

OTIE has garnered nationwide (and international) attention as a vigorous competitor. 
We have fended off competitors for AE Services in the Pacific like Jacobs and 
CH2M. We hold a wide variety of diverse federal contracts, and our superior 
performance on these contracts makes OTIE very hard to out-compete. 

e. Explanation of any material changes or developments in the market or nature of 
business the Corporation is primarily engaged in since the last reporting period 
There has been little change in the market since the last reporting period.  However, 
we anticipate there to be changes as the new administration in the White House 
emerges.   

With last year’s changes in the small business size standard and the new rules in the 
mentor protégé program, the competitive landscape continues to pressure OTIE.  To 
counteract the increased competitive landscape, further fortification of the Oneida 
Nation’s invested capital can help our “sister” companies become stronger, and better 
positioned to build a performance history to compete for more 8(a) direct awards.  
OTIE’s strength has assisted Sustainment Restoration Services (SRS) to win an 8(a) 
direct award from the US Navy. With strengthened financials and a growing past 
performance history, each of the Oneida Nation’s companies becomes more 
competitive and offers the ease of contracting options that our federal customers 
desperately need.  
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In spite of changes in our industry, our ability to adapt to the evolving needs of the 
marketplace has enabled us to build a resilient business that is closely aligned to the 
spending priorities of our federal clients. Our diversified portfolio steadies OTIE 
against market fluctuations and regulatory changes, as does the fact that a number of 
our most important markets remain well funded.  

Because we are accustomed to competing against formidable small and large 
businesses, OTIE is configured to succeed in an atmosphere of increased competition 
and reduced budgets. Our business development strategies aim to collect early 
information on upcoming procurements, affording us time to develop winning 
strategies and allowing us to sharpen our pricing. Coupled with time-tested 
partnerships in industry, we form teams that are among the most formidable, value-
adding propositions available to our customers. 

f. Identification of the primary goals and targets of the Corporation and progress made 
towards accomplishment of the same 

Goals for OTIE 
Growth is the primary business goal for OTIE.  Success for OTIE comes when we 
align and invest along growth profiles and manage/measure accordingly to make sure 
that our clients prosper.   

At the end of FY16 and 1st Qrt of 2017 we had several large awards. 

• Plumbrook Acid Area 1 Remediation working for United States Army Corps 
of Engineers (USACE) Huntington District -Conduct Remediation of 
Contaminated Soil at Acid Area 1. Planning documents consisting of a 
Quality Control Plan, Plan of Operations, and Accident Prevention Plan will 
be prepared. The field effort cover excavation of approximately 28,188 cubic 
yards of material, backfilling of the excavation with clean material, and on-
site / off-site disposal.  Of the 28,188 cy, 727 cy of soil is anticipated to be 
hazardous based on the concertation of PCBs being >50 mg/kg. This 
hazardous soil will be disposed of at a TSCA approved facility in Belleville, 
Michigan.  

• Edwards Air Force Base (AFB) Concrete Crushing working for USACE-Los 
Angeles District to crush existing concrete slabs from building demolition and 
runway demolition for reuse as base material and backfill for future Edwards 
AFB projects. 

• Vandenberg AFB Excavation & Closeout working for USACE Los Angeles 
District at Base sites ST216 and AOC221. Site remediation includes the 
excavation and removal of evaporation ponds, groundwater monitoring, and 
emulsified vegetable oil (EVO) injections. Site investigation includes soil and 
groundwater investigation related activities. 
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• TO13 Renovation of Dormitory for the Air Force under our DCS contract.  
OTIE will perform construction quality assurance and oversight for the 
Renovation of Dormitory 539 project at Misawa AB, Japan. OTIE will 
provide engineering reach back support and additional on-site engineering 
support.  OTIE will also perform program/project management oversight. 

Expansion of technical resource depth 

Our design and engineering business has performed well during the year with strong 
volumes and high productivity, with new licensed professionals hired in disciplines 
such as mechanical, electrical and structural engineering. Under OTIE’s USAF 
contracts we are now performing engineering studies, evaluations and reports with 
engineering recommendations on water, wastewater and asset management services.  

Winning the AFCEC AE13DCS contract was a crucial first-step to retaining our 
position and relationship with our Air Force customers; we are expanding our 
resource depth and maximizing opportunity for growth and development under this 
contract.  A healthy pipeline of AE services work remains throughout the 4-year 
ordering period and 7-year performance period together with our JV partner and 
supporting our US Air Force customer. 

Geographic expansion 

OTIE has embraced the challenges of expanding into new geographies by winning 
work in two remote/austere locations as follows: 

• Under our Range AE Inspection Services (RAIES) contract with the US Air 
Force’s 45th Space Wing, OTIE won a design for runway improvements on 
Ascension Island. The runway is located in very remote equatorial waters of 
the South Atlantic Ocean, around 1,000 miles from the coast of Africa 1,400 
miles from the coast of Brazil, which is roughly midway between the horn of 
South America and Africa. The long term benefit of OTIE’s work is direct, 
prime contractor experience on DoD runway and airfield design and 
improvement services, and in a very remote region. 

Under the US Air Force’s Design and Construction Services (DCS) contract with JV 
partner RS&H, OTIE will deliver Title I Design and Title II Construction 
Management services for twelve discrete projects at Al Udeid Air Base in Qatar. Al 
Udeid AB houses foreign coalition personnel and assets and is headquarters of United 
States Central Command in the Middle East. OTIE will feature this work experience 
to broaden our roster of DoD customers and experience working in hostile locations. 
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Targets for OTIE  
OTIE will continue to meet our growth objectives following our time-tested strategy of focusing 
on: growth with current customers; “step out” geographic areas/customers; and “strategic 
services/customers.” Specific goals in 2017 are: 

• Raise awareness of OTIE regarding our tenure in the industry, our growth and 8(a) 
graduation, plus our expanded service offerings 

• Integrate our subsidiary companies for opportunity-driven marketing and business growth 
• Implement an “Operational Sales” strategy to embolden responsiveness and follow up 
• Attract, recruit and hire well qualified and well connected industry leaders to grow the 

business 
• Compete for new ID/IQ contracts where we are qualified, positioned and fully cognizant 

of the competitive environment. 
 
Our sustained presence in the Asia/Pacific theater provides outstanding opportunity for business 
growth with our US Air Force and US Navy customers. Having won impressive work in the 
Middle East, we will examine cost-effective marketing and Business Development strategies to 
create opportunities in this key geographic region, where our US Department of Defense 
continues to budget and spend. 
 

g. Identification of key elements for success in strategies given, including risks, resources 
and relations available and needed in order to successfully fulfill outlined strategies 
Markets have changed and our business continues to evolve in to order uphold our 
value and competitive position. With 8(a) graduation approaching, three primary 
categories or “pillars” capture OTIE’s strategic focus over the next five years. All of 
the objectives and goals – internal and external – that we identify flow up to support 
one (or more) of the following three overarching pillars of our strategy: 

Pillar Description 

Operational excellence Objectives emphasize optimizing financial delivery on all our projects.  
Strategies and tactics to improve: corporate infrastructure critical to 
supporting operations; business development; quality and safety 
integration; and HR services improvements.  

Portfolio optimization To ensure configuration for future success, we create plans for each 
business in our portfolio, continuing to focus on smarter growth and 
higher margin activities. We establish areas of particular focus for 
investment, and monitor, measure and adapt over time. 

Subsidiary and regional 
improvement 

Our regions, Business Units and subsidiary companies have attractive 
growth prospects. Business maturation is a gradual, stepwise process 
that requires proactive strategies to becoming fully-fledged. 
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Key elements for success include: 

Establishing and monitoring Key Performance Indicators (KPI) – Our KPIs measure 
past performance and also provide information and context to anticipate future events 
and, in conjunction with our detailed knowledge and experience in the markets in 
which we operate, allow us to act early and manage the business going forward. We 
track safety, staff turnover, profitability, efficiency, backlog and resource capacity. 

Plotting and following strategies for service diversification – Within our project and 
program management functions, we identify actual or potential performance gaps, 
and we use these data to inform and advise how to re-shape the business, adapting to 
a changing customer base, contract type, or key skill set. We recognize and re-
configure based on identified needs to delivery strategic growth. 

Cross-selling OTIE services – Between OTIE regions, great diversity of project 
capabilities exists. Our challenge is to leverage the diversity that we enjoy and cross 
sell our services in other geographic areas.  

Opportunity identification for subsidiary exploitation – If contract access is a concern 
for any customer, OTIE identifies and promotes our subsidiary company capabilities, 
either for self-performance or in partnership with another firm(s). We treat this as a 
key enterprise-wide goal for transferring 8(a) direct award opportunities to 
subsidiaries as a growth model. 

Understanding and balancing risks between organic expansion and acquisition – As 
we seek further growth, we examine tactics to harness our speed to market. While 
organic growth may be safer (low risk) the drawbacks could come from lost 
opportunity. High risk acquisitions can more quickly configure us for service 
diversification and penetration into market, but integration and other explicit and 
embedded risks are examined and determined. Key to our success will be orderly and 
methodical procedures for exploring and proffering arrangements for acquisitions. 

Increasing our geographic footprint and capabilities – In an expanding global 
marketplace, OTIE evaluates our strategies for expansion. For example, we are pre-
positioned in Asia/Pacific with offices and past performance that eases the 
justification and approval process for source selection on several OTIE contracts. 

Recalibrating corporate infrastructure to optimize operational efficiencies 
Understanding that BD feeds Operations, and our Contracts, Finance & Accounting 
are in a support posture to the operations group, OTIE understands and adapts our 
organizational structure for natural market-driven developments that trigger internal 
change. We understand these relationships, and we reorganize when necessary, and 
based on new hires, new technologies and raw growth of the enterprise. 

To uphold and fulfill OTIE’s value and position in the marketplace we focus on those 
opportunities where the federal government continues funding and that clearly align 
with OTIE’s customers, such as engineering services, Munitions Response Services, 
and design/construction contract management. We also continue to focus on areas 
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that we believe offer attractive enough returns to our clients that they will continue to 
fund efforts, such as Military Family Housing design (Title I) and construction type 
services (Title II) including infrastructure improvements internationally, and studies 
and assessments for emerging contaminants like PFCs. 

We have grown OTIE into an elite, highly capable small business, and we have out-
competed small and large businesses for some of our industry’s most prized contracts. 
As a very credible competitor, our staff growth and geographic distribution enhances 
our win potential and our resources to sustain and support our customers’ mission. 
Going forward a challenge for our Regional Managers and Business Unit Managers is 
to identify and equip project-level staff to continue to grow the business. We are 
committed to sustaining internal efforts, such as investment in our people, such that 
“seller-doers” have the necessary training and tools to identify and win new work. 

Risk in the marketplace 

Our service lanes are sturdy, lucrative and rich in potential, and we anticipate much 
prosperity in the years to come. However, risks in business are a constant, and lasting 
companies endure risks with careful plotting for avoidance, and calculated mitigation 
once the risks are encountered. Acknowledged risks for OTIE include: 

• We operate in highly competitive industries and contracting is often erratic 
and unpredictable; cancellations or delays in pending awards by government 
agencies could adversely affect us 

• Our inability to win or renew government contracts could adversely affect us  

• We expose the company to risks associated with operating internationally  

• Our failure to properly manage projects may result in additional costs or 
claims  

• An economic downturn may adversely affect our business  

• In order to succeed we need to keep up with a variety of rapidly changing 
technologies  

• We are highly dependent on key personnel  

• The government may adopt new contract laws or regulations at any time. 

Fundamental keys to success are our personnel, infrastructure, financial strength, and 
cost-consciousness. If any one of these requirements is neglected, OTIE will miss our 
goals and targets, and competitors may capitalize on weaknesses and gain market 
advantage. These key OTIE features mold our strategies and processes for identifying 
growth opportunities that align our business – services, customers, channels and 
geographic areas – and augment the largest proportion of revenue and profits.  

Business relations in the marketplace 
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OTIE’s organizational structure aligns with client expectations and industry 
standards. Being customer focused, we grow the business by implementing principles 
and strategies to: 

• Organize work around results that customers consider valuable; 

• encourage operational accountability and concentration on high-quality 
achievements; 

• create streamlined and flexible relationships in response to customers’ 
evolving needs; and 

• provide employees with corporate support required to create opportunities and 
grow our company. 

As an expanding small business enterprise, OTIE successfully strengthens our 
market position based on our systematic business development processes and our 
responsive value-added proposals. We generate revenue and profit after 
successfully winning work under our hard-fought proposals. And we provide an 
outstanding level of service delivery, which ultimately determines our customers’ 
propensity and desire to continue a business relationship with OTIE. 
 
OTIE Educational and Other Outreach Programs 
 
OTIE continues to implement its outreach programs with the Oneida community and 
membership that focuses on the Oneida youth education, elders and veterans.   Our 
support in educational activities and opportunities for Oneida youth to encourage 
their consideration of careers in engineering and science will include:  1) sponsorship 
of up to two Oneida high school students to attend a Milwaukee School of 
Engineering summer camp session to learn more about engineering and a potential 
career in the engineering field; 2) award up to two $5000 merit scholarships to an 
Oneida-member high school senior and/or a college-level senior for excellent 
academic performance and the desire to study the sciences for a potential career in 
engineering or environmental sciences; 3) sponsorship of math and technology 
activities for Oneida middle school students; 4) OTIE is exploring the opportunity to 
provide internship(s) for Oneida students. 
  
OTIE will also continue to sponsor ongoing tai chi and chair yoga exercise classes for 
the Oneida elders to support the health and well-being of the elders.  This sponsorship 
is accomplished with the assistance of Oneida Elder Services and the Oneida Fitness 
Center.  OTIE has explored and identified available sponsorship options with Oneida 
Veterans groups. 

h. Identification of medium (two to five year) and long (greater than five year) prospects 
and sustainability of the Corporation given the present status, strategies and risks 
While a return to more tepid economic growth fills OTIE’s sail, the uncertain status 
of the hotly-debated National Defense Authorization Act (NDAA) presents some 
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navigational challenges. Still, we are buoyed by our balanced and diversified 
business, plus our consistent delivery on revenue and profit to the Oneida Nation.  In 
OTIE’s backlog has grown and our utilization is very high — all indicators that being 
diversified safeguards the Tribe’s investment. 

We have successfully groomed long-term business relationships with key DoD 
agencies for services delivered in the Continental US and around the world. With a 
solidified agreement by the US Congress on federal budget initiatives, government 
contracting remains an exceptionally reliable market in terms of payment, stability, 
and growth opportunity. Our medium- and long-term prospects reinforce our 
projections for steady, sustained growth.  

Medium-term prospects 
OTIE’s prospects in the two- to five-year term rely on our sturdy performance in 
engineering, science and construction to existing clients; adjacent clients/services and 
geographic areas; and new service offerings to new clients. OTIE’s increased focus 
and investment in business development and talent acquisition has allowed us to 
significantly increase both new task orders and backlog going into FY17. We 
continue to strongly believe that OTIE’s capabilities and strengths align well with the 
future needs and demands of our clients. 

Existing Services/Existing Clients 

Maintaining quality service to existing clients is a top priority for OTIE.   Our 
best business development comes through the customers we already serve, and 
this fundamental tenet of business operations will become gospel in all OESC 
companies.  Outstanding performance allows our good reputation to flourish and 
paves the way for follow-on contracts, task orders and “cross-selling” potential. 

OTIE will continue providing services to our existing customers, aiming to 
exceed expectations and become the preferred provider. Internationally and 
locally we see very strong alignment between our capabilities and the services our 
customers require, including WisDOT, Oneida Nation, DoD and EPA.  

In FY16 we continued to reinforce key growth areas for DoD customers. 
Examples include:  Munitions Response Services and environmental services; and 
strategic actions by the company that provide legitimate growth and align with 
our customers’ spending trajectory. 

• Munitions Response Services (MRS) – Our acquisition of OER equipped 
OTIE with broader capabilities in the MRS market, and with support from 
specialty providers, such as geophysics we are making steady progress 
growing our presence in this market. We will actively pursue customers that 
seek combined services as we leverage our capabilities into the changing 
MMRP environment. 

• Environmental Services – Over the years, OTIE has managed more than 40 
environmental ID/IQ contracts, ranging in value, each with as many as 30 or 
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more concurrent TOs. For example, on our AFCEC 4PAE08 contract for the 
USAF, we managed 29 projects, including 10 concurrent, across four CONUS 
time zones and OCONUS. We have performed over 400 TOs for the USAF. 
OTIE’s performance history with the USAF, coupled with our technical 
experience and capabilities with groundwater monitoring, created the 
opportunity that led to a direct award for site investigations at USAF 
installations to characterize that nature and extent of PFCs in groundwater. 
Looking forward, this direct experience has OTIE uniquely positioned as a 
small business competitor in a growing field. 

Customers will continue to rely on OTIE as integral to their success.  We deliver 
their most valuable projects safely, on time, within budget, and to their quality 
requirements.  In the two- to five-year term we will work closely with them to 
find practical and innovative solutions, adding tactical value. 

“Adjacent” Clients, Services and Geographic Locations 
Bridging out to new clients or offering new services to existing clients is an 
important component of our vision for growth. In FY16 we merged the skills we 
offer into new client groups and geographic areas. One such example is the 8(a) 
direct award that OTIE received from the US Navy’s Expeditionary Warfare 
Center (EXWC), with justification and approval relying on our exemplary 
performance with EXWC’s “parent” division, NAVFAC Southwest. In the two- 
to five-year term we will follow and build upon this success, competing for multi-
year Navy contracts nationwide. 

OTIE’s two- to five-year strategy originates from our focus on current customers 
whom have strong strategic links to the core of our business. Meetings with the 
most creative/innovative customers can be a valuable source of potential 
opportunity for OTIE. For example, we met with leadership at Al Udeid AB in 
Qatar to replicate OTIE’s success in PACAF for similar AE service offerings in 
the USAF Central Command. Exceptional opportunity exists to follow this model 
at other locations  

New/Strategic Services, Clients and Geographic Locations 
OTIE expanded to meet customer requirements by adding engineering disciplines 
in FY16 including electrical and mechanical engineering. We see these key areas 
as having growth potential in the near future with current and future clients. 

An exciting growth opportunity has come about in Cocoa Beach, FL. OTIE will 
lead a design-build runway improvement in the remote Ascension Island. We are 
optimistic about building upon this experience to capture other AE services 
addressing airfields/runways. 

In geographic regions like the US Southeast, OTIE is better positioned to find 
business growth in Atlanta by winning the Air Force Plant 6 groundwater 
monitoring and operations contract. In addition, we are teamed with some top-tier 
partners in this key geographic area for OTIE’s growth. 
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These and other new customers and locations present outstanding opportunities 
for service growth and diversification. In FY17 OTIE will continue the drive to 
target customers and new markets for additional projects. 

Long-term prospects 
OTIE envisions steady growth with our DoD and USEPA customers over the long 
term. Considering that over one-third of the federal budget is devoted to defense 
spending, OTIE delivers projects where funds historically flow and our competitive 
posture has continued to improve in the last decade. On one of our best contracts, the 
US Air Force’s AE13DCS contract, our Joint Venture is currently ranked third by 
dollar volume of awarded task orders. This puts our performance ahead of some large 
engineering stalwarts, and this ranking could continue over the life of the contract. 

Continued reliance on low-price awards is a known risk, and we continue to adjust 
OTIE’s pricing structure to ensure that we remain competitive across all business 
segments, while remaining conscious of the need to deliver profitable performance. 
Similarly, we are concentrating our marketing efforts on maximizing our return on 
investment through expanding support for existing customers, developing tasks under 
existing contracts, and collaborating with firms that need either small business 
participation or our specialized expertise. 

We believe that the five year period up to 2021 will be stable years for OTIE. Being 
well positioned in key markets and critical geographic locations, we are confident that 
the long-term strategy of diversifying our offerings, maintaining geographic reach, 
and focusing on our customers’ business objectives will continue to serve us well. 
The prospects look particularly optimistic in the Asia/Pacific region, where OTIE has 
methodically expanded our presence and our service offerings. In addition, our early 
and effective penetration into the PFCs contamination market will allow OTIE to hold 
its position, capture more work, and expand our resource depth. 

Graduation from 8(a) status presents potential risk for OTIE. We mitigate the 
graduation risk by virtue of having previously (and successfully) graduated the 
program when doing business as T N & Associates, Inc. We know from experience 
not to expect “graduation gifts” and that the best success strategy is to be prepared 
and to be experienced competing for work. 

i. Explanation of market growth (if any) experienced by the Corporation, identifying 
sources of growth (i.e., organic growth through market share increase, volume of 
business increase, acquisition of competition or other assets, etc.) 
As a top-tier contractor to the federal government, OTIE has a large and diverse blend 
of federal, State, municipal, tribal and commercial business customers. We provide 
science, engineering, construction, and specialized technical services to DoD, 
USEPA, WisDOT and other customer groups in support of a wide range of mission-
critical programs.  
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Since inception of the company, OTIE’s growth has been primarily organic or 
internally driven. Organic growth presents sales and BD potential only if we hire top-
caliber employees with connections, knowledge and experience in the market.  

In addition to internal or organic growth, our current strategy involves growth 
through additional acquisitions of complementary businesses, as well as growth from 
acquisitions that would diversify our current service offerings. We frequently engage 
in ad hoc evaluations of potential acquisitions which, if warranted are further 
explored. If consummated, new acquisitions could be significant to OTIE’s growth.  

Having expanded the volume of work performed for DoD customers outside the 
continental US, we see outstanding potential for market growth internationally and in 
the Continental US. We have established a solid presence in Asia/Pacific with offices 
in Hawaii and Guam, plus project offices in Japan. In the CONUS we are beginning 
to capture work with the Illinois Department of Transportation, and we view this 
neighboring state as ideal for prospecting based on our WisDOT history and 
performance. Lastly, our prospects for further growth in the Southeast US are 
attractive and promising for OTIE.  
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j. Summary of the assets of the Corporation, including but not limited to its financial, 

physical, employee, customer, brand or intellectual property, and supply assets. 
OTIE ASSETS 

Financial (On Balance Sheet) 
Cash – Checking Accounts 
Accounts Receivable from Customers 
Work In Process on Current Projects 
Fixed Assets such as Vehicles, Furniture and Fixtures, Survey Equipment, Monitoring 
Equipment 
Goodwill from the purchase of T N & Associates 
Other Assets such as Prepaid Expenses, Investment in Joint Ventures 
 

Employees 
Total of 334 Employees 
92 Engineers 
81 Scientists 
17 Construction Professionals 
30 Technicians 
6 Skilled Trades 
45 Administrative 
4 Land Surveyors 
7 Marketing 
40 MMRP/UXO Specialists 
12 Military Base Security Specialists 
 

Customers 
77% of Revenue from our Federal clients, such as the Department of Defense, which 
includes the Air Force, Navy, and Corps of Engineers.  Other Federal clients include the 
Environmental Protection Agency 
6% Commercial –WE Energies, Raytheon 
8% State and Municipal – WI Department of Transportation, California National Guard, 
Ventura County, City of San Marcos, Division of State Facilities 
9% from Oneida Nation 

k. Summary and status of any pending legal action to which the Corporation is a party and 
any relevant government regulation to which the Corporation may be subject. 
OTIE is named as a defendant in a lawsuit filed by the artist of a mural. This project 
and lawsuit has been cancelled and no further charges or actions are required of 
OTIE.  The case is Kammeyer v. USACE.  In 1976, Kammeyer painted a mural on a 
dam in California after winning a contest. The mural was painted as part of the 
bicentennial celebration. Over time, the paint began to flake off, thereby 
contaminating the environment around the dam. The USACE Los Angeles District 
recently determined that the paint used to create the mural was lead-based. OTIE was 
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hired by USACE to remove a mural to stop the lead-based paint contamination.  
Several months after the contract was awarded, Kammeyer filed a lawsuit against 
USACE and OTIE to prevent the destruction of the mural. Shortly after filing the 
lawsuit, Kammeyer filed a temporary restraining order against USACE and OTIE in 
June 2015, which was granted by a judge one day before OTIE was to begin 
removing the mural. OTIE demobilized from the site at USACE’s direction. 
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Oneida Business Committee Agenda Request

1.  Meeting Date Requested:   /  / 

2. General Information:
Session: Open Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Accept as Information only 

Action - please describe: 

3.  Supporting Materials
Resolution   ContractReport   

Other:

Business Committee signature required

4.2.

3.1.

4.  Budget Information
Budgeted - Tribal Contribution Budgeted - Grant Funded Unbudgeted

Page 1 of 2

5.  Submission

Primary Requestor/Submitter:
Your Name, Title / Dept. or Tribal Member

Additional Requestor:
Name, Title / Dept.

Additional Requestor:
Name, Title / Dept.

Authorized Sponsor / Liaison:

01 26 17

Reports

Defer Community Development Planning Committee FY ’17 1st quarter report to the next regular Oneida 
Business Committee meeting on February 8, 2017.

Lisa Liggins, Executive Assistant

Melinda J. Danforth, Tribal Vice Chairwoman
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6.  Cover Memo: 
Describe the purpose, background/history, and action requested:

Oneida Business Committee Agenda Request

1)  Save a copy of this form for your records. 
  
2)  Print this form as a *.pdf  OR  print and scan this form in as *.pdf. 
  
3)  E-mail this form and all supporting materials in a SINGLE *.pdf file to: BC_Agenda_Requests@oneidanation.org

Page 2 of 2

 
**Status** 
The Community Development Planning Committee FY ’17 1st quarter report is in the process of being 
completed in coordination with staff from the Development Division.  The report will be on the February 2, 2017, 
CDPC agenda for approval.  Following approval by CDPC, the report can be forwarded to the full Business 
Committee for acceptance. 
 
**Requested Action** 
Defer Community Development Planning Committee FY ’17 1st quarter report to the next regular Oneida 
Business Committee meeting on February 8, 2017.
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Budgeted - Tribal Contribution Budgeted - Grant Funded Unbudgeted
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5.  Submission

Primary Requestor/Submitter:
Your Name, Title / Dept. or Tribal Member
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Name, Title / Dept.

Additional Requestor:
Name, Title / Dept.

Authorized Sponsor / Liaison:

1 2 17

Standing Committees

Approve the FY17 First Quarter LOC Report

Jennifer Falck

Brandon Stevens, LOC Chair

Page 169 of 178

hheuer
Typewritten Text
 6



 

Page 1 of 2 
 

Oneida Nation 
Oneida Business Committee 

Legislative Operating Committee 
PO Box 365  •  Oneida, WI 54155-0365 

Oneida-nsn.gov   
 
 

FY17 1st Quarter Report 
October 1, 2016- December 31, 2016 

Legislative Operating Committee 
 
SUMMARY OF FIRST QUARTER AGENDA ITEMS 
 
Sponsor Items 

Brandon Stevens, LOC Chair -Eviction and Termination (completed) 
-Employment Law 
-Business Committee Meetings Law 
-Budget Management and Control Law 
-Rules of Administrative Procedure  
-Corporate Laws 
-Conflict of Interest (permanent amendments) 
-Petition: Debraska Per Capita Distribution 
 

Tehassi Hill, LOC Vice Chair -Election Law Amendments 
-Tobacco Ordinance Amendments 
-Leasing  (completed) 
 

Fawn Billie -Drug and Alcohol Free Workplace Policy Emergency Amendments 
 

David P. Jordan -Landlord-Tenant Emergency Amendments 
-Community Support Fund Amendments 
-Real Property Amendments 
-Back Pay Amendments-(completed) 
-Per Capita Amendments 
 

Jennifer Webster -Drug and Alcohol Free Workplace Policy Emergency Amendments 
-Oneida Nation Seal and Flag 

 
 
LOC MEETING DATES PUBLIC MEETINGS HELD 

October 5, 2016 
October 20, 2016 
November 2, 2016 
November 16, 2016 
December 7, 2016 
December 21, 2016 
 

Real Property Law Amendments: October 20, 2016 
Community Support Fund Amendments, November 3, 2016 
Oneida Nation Seal and Flag, December 1, 2016 
Hunting, Fishing, and Trapping Law Amendments: December 15, 2016 
Tobacco Ordinance Amendments: December 15, 2016 
Budget Management and Control: December 15, 2016 
Per Capita Amendments: December 15, 2016 
Business Committee Meetings Law: December 29, 2016 
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2014-2017 Active Files List as of December 21, 2016: 
 48 open legislative items 
 32 completed items  
 1 item denied by LOC 
 12 outstanding administrative items 
 13 completed administrative items 

 
Legislative Reference Office Activities: 

 2 Legislative Analysts were hired 
 Open Records Request SOP was drafted by LRO and accepted by LOC 
 Legislative Analysis SOP was drafted by LRO and accepted by LOC 
 Post Law Adoption SOP was drafted by the LRO and accepted by the LOC 
 Rulemaking Guidebook was drafted by the LRO and accepted by the LOC 
 Code of Laws Reorganization Project 

 
Second Quarter Plans: 

 Complete the Standard Definitions Project 
 Complete the Code of Laws Reorganization Project 
 Send the following items to the OBC for consideration; 

1. Real Property Amendments 
2. Employment - to be forwarded to the General Tribal Council March meeting 
3. Hunting, Fishing, and Trapping Amendments 
4. Per Capita Amendments 
5. Tobacco Amendments 
6. Endowments Amendments 
7. Budget Management and Control  
8. Conflict of Interest Permanent Amendments 
9. Drug and Alcohol Free Workplace Permanent Amendments 
10. Oneida Nation Seal and Flag  
11. Landlord-Tenant Permanent Amendments 

 
 

Upcoming Employment Law Information Meetings 
Date Time Location 

January 30 1:30pm-3:30 pm Social Services- first floor green room 

February 2  9:00am-11:00am Division of Land Management- Conference Room 

February 6 10:00am-12:00pm Little Bear Development Center- Conference Room 

February 6 1:30pm-3:30pm Oneida Health Center- Main Conference Room 

February 9 9:00am-11:00am Skenandoah Complex- Cafeteria 

February 9 2:30pm-4:30pm Employee Services- Eagle Room 

February 13 11:00am-1:00pm Main Casino- Executive Conference Room 

February 16 1:30-3:30pm Norbert Hill Center-Business Committee Conference Room 

 

Page 171 of 178



Oneida Business Committee Agenda Request

1.  Meeting Date Requested:   /  / 

2. General Information:
Session: Open Executive - See instructions for the applicable laws, then choose one:

Agenda Header:

Accept as Information only 

Action - please describe: 

3.  Supporting Materials
Resolution   ContractReport   

Other:

Business Committee signature required

4.2.

3.1.
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Standing Committees

Motion to accept the Quality of Life Committee FY17 1st quarter report.

QOL FY17 1st Quarter Report

Cathy Bachhuber, Executive Assistant

Fawn Billie, Council Member
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Quality of Life Committee 
FY 2017 Quarterly Report (October to December 2016) 
 
PURPOSE 
The Quality of Life Committee is a standing committee of the Oneida Business Committee that 
will have oversight responsibility of the following areas of the Tribe: Language and Culture, 
Health, Human Services and Public Safety. This oversight responsibility also extends to any 
board, committee, or commission related to these specific areas. 
 
COMMITTEE MEMBERS 
Councilwoman Fawn Billie, Quality of Life Committee Chair 
Councilman Tehassi Hill, Quality of Life Committee Vice Chair 
Treasurer Trish King, Quality of Life Committee Member 
Secretary Lisa Summers, Quality of Life Committee Member 
Councilman Brandon Stevens, Quality of Life Committee Member 
 
Other partners include: Wellness Council, Oneida Police Department, Division Directors, other 
senior leaders and their staff 
 
MEETINGS 
Quality of Life Committee meetings are held on the second Thursday of every month starting at 
8:30 a.m. Two meetings were held in the 1st quarter on November 10th and December 8th, a 
meeting was not held in October due to no quorum. 
 
ACTIVITIES SUMMARY 

A. Increasing awareness of drug and substance abuse problems in the Oneida 
community 

The Quality of Life Committee has partnered with other services and agencies within the tribe to 
help increase awareness of drug and substance abuse problems in the Oneida community. 
 
The Quality of Life Chair met with Heather VanZile the tribal representative of the Governor’s 
newly formed Task Force on Opioid Abuse to discuss the tribe’s concerns and to learn what 
issues other Wisconsin tribes are facing with the opioid overdose epidemic. 
 

B. Creating wellness in the workplace 
The Quality of Life Committee is a partner with the tribe’s Wellness Council, supporting the 
Council’s efforts to create wellness in the workplace and across the Oneida community. 
 

Exercise at Work Pilot Study 
The Quality of Life Committee supported a pilot study which was conducted by the 
Wellness Council during the first and second quarter. This initiative aimed to identify 
ways for employees to increase their physical activity while at work to lower health risks, 
improve morale, and decrease spending on health care.  
 
A resolution for BC consideration has been drafted and submitted for a Statement of 
Effect after which the resolution is expected to be submitted to the Business Committee. 
 
C. Oneida Services for Tribal Members 

The Quality of Life has been continuing the discussion on how to best coordinate client 
information across various internal departments.  
 
REQUESTED ACTION: 
To accept the Quality of Life Committee FY2017 1st quarterly report. 
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   FINANCE COMMITTEE 
1st Quarter Report 

(Oct to December 2016) 
 
■  PURPOSE 
  The Finance Committee is responsible for recommending financial policies, and budgets that support 
the mission values, and strategic goals of the organization. The FC’s role is to review the organization’s 
financial performance against its goals and recommends policies, long-range financial plans, and 
sustainability strategies to ensure the continued financial health of the Oneida Tribe. 

 

■  WHO WE SERVE 
  The Finance Committee (FC) communicates with all departments within the organization to ensure all 
expenditures of any substantial amounts are procured in the most cost effective manner through the 
established Purchasing Procurement Manual. The FC also serves Oneida Community groups, Oneida 
charitable organizations, and Oneida tribal members through the Finance Committee Donation Policy 
and the Community Fund. 

 
■  FINANCE COMMITTEE MEMBERS 
  Members include three BC members including the Treasurer who chairs the Finance Committee 
meetings; the Chief Financial Officer who acts as the Vice Chair; one member from Executive 
Management; one member from Program Management; and one Community Elder Member. 
Current members are as follows:  

 

Patricia King, Treasurer/FC Chair    Larry Barton, CFO/FC Vice-Chair   
 David Jordan, BC Council Member    Jennifer Webster, BC Council Member  
 Patrick Stensloff, Purchasing Director   Louise Cornelius, Gaming GM             
 Wesley Martin, Jr., Community Elder member 
   FC Alternates: Fawn Billie, BC Council Member, Chad Fuss, Gam AGM & Terry Cornelius, CFA 
 

■  MEETINGS 
  The Finance Committee met six times in the First Quarter on: Oct. 3rd, 17th, & 31st; Nov. 14th; and 
Dec. 5th and 19th. There were also four FC strategic planning/work meetings on Oct 3rd & 31st; 
Dec. 5th & 19th mainly working on the creation of an Education Endowment from the Acheson 
Fund. The FC Community Elder member attended five meetings and was paid a stipend of $250 
total for the first quarter. 

 

■  GOALS  
  The Finance Committee identified goals in their annual report of what they plan to address in 
FY2017 as follows:  

1.  Development of several Endowments to meet the cultural, social, educational, and land   
needs of the Oneida Community 

   

2.  Provide Charitable giving to the Oneida Community and Surrounding areas through the 
Finance Committee Donation Policy and the Community Fund  

 

3.   Enhance the effectiveness of the Finance Committee by streamlining Internal processes, 
updating financially related policies and procedures, and creating systematic budget 
management controls  
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           FC FIRST QUARTER ACTIVITIES SUMMARY 
 

▪ ORGANIZATIONAL REQUESTS 
      As per the Purchasing Procedures, all sole source requests over $50,000 need FC approval.  In Q1 
       the FC reviewed forty-seven (47) Gaming and Departmental requests for a total amount approved of 

$13,514.368.09.  Requests included: FY17 Blanket Purchase Orders, Health related services, 
supplies, Capital Expenditures, CIP projects, Purchase Orders and other independent service 
contracts. The FC also reviewed twelve (12) requests from the various departments that included FYI 
items related to lease games, internal FC processes, follow-up items, and reports.  

 

▪ INVESTMENT UPDATES 
 Our custodian, Northern Trust is still finalizing performance data for the first quarter of FY2017 and 

will be reported to the FC when completed. From the latest data we have, as a group, our managers 
gained 1.52% in value for the period, 9/30/16 to 12/31/16.  This compares favorably to the blended 
index, which gained 1.14% for the same time period. Of note is continued weakness in fixed income 
(bonds), compared to equities (stocks).  We have made a transfer to four of our equities managers 
to capitalize on current market conditions.  

 

▪ FC DONATIONS 
 In the First Quarter on Oct. 17th; Dec. 5th; and Dec. 19th the FC reviewed Donation requests from 
the community. The FC utilizes their second meeting of each month to review these requests; 
however the Dec. 5th review was a special request that was time sensitive. The FC Donation Policy 
limits request amounts to $2,500 once per requestor/per year. The allocated amount for the FY17 
FC Donation line is $49,301. 
The last two Donation requests for FY16 were not processed until FY17 due in part to the approval 
process and the time it took after that to process for payment; which did not occur until after Sept. 
30th, 2016.  In Q1, four (4) Donation requests were reviewed and approved in the amount of 
$7,790. Adding the two FY16 requests of $1,627.22 the total expended in Q1 was $9,417.22.   As per 
the Finance Committee Donation Policy the requests approved represent the following categories: 
1) Oneida Community Causes; 2) Local Groups (charitable); and 3) National Groups (Indian 
Affiliated). The attached Q1 Donation line balance sheet provides more details.   

 

▪ COMMUNITY FUND 
 In the First Quarter on Oct. 3rd; Oct. 31st (for Nov); and Dec. 5th the FC reviewed Community Fund 

requests for products and funding. The FC utilizes their first meeting of each month to review these 
requests. The clarified SOP’s now allow up to $200 once per year per requestor and up to 25 Cases 
of Product once per year per requestor. The allocated FY17 amount of the Community Fund is 
$50,000. 

 In Q1, three (3) Coca-Cola Product Requests were reviewed and approved for a total of 45 Cases of 
Product. The requests were for Oneida Community Public/Fundraising Events. The FC also reviewed 
and approved twenty (20) requests for funds for a total amount of $4,775.  The approved requests 
consisted of 19 requests for Youth self-development for participation in various school class trips, 
sporting activities; and a class to assist several special needs children.  The Q1 Community Fund 
balance sheet that is attached provides specific details.   

__________________________________________________________________________________ 
* Specific actions of all requests/activities by the Finance Committee can be found in the minutes that are submitted to the   
   OBC at each of their regularly scheduled meetings. 
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Oneida Finance Committee - FY 2017
DONATIONS: Beginning Balance $49,301.

Q1 Meeting Date Name of Requester Representing
  Amount 

Requested  Reason/Description  Category/ Type FC Action

19-Sep-16 Rich VanBoxtel Oneida Police Dept $627.22
Funds for Memorial Monument for Fallen 
Officers 1/Oneida Comm Approved

19-Sep-16 Jolene Bowman
National Indian 
Education Assn $2,500.00 NIEA's Fall Conference-Sponsorship

3/Nat'l Tribal Affl 
Grp FC Appr $1,000

17-Oct-16 Shannon Wienandt
House of Hope Homeless 
Shelter-GB 2,500.00$   

Expansion of Emergency Shelter to offer 
more services 2/Not-For-Profit Approved

                                    No Donation Requests for November

5-Dec-16 Cristina Danforth Chairwoman 2,500.00$      Firewood for Standing Rock Sioux
3/National Tribal Affl 
Grp Approved

19-Dec-16 Rev Ann Bullis
Oneida United 
Methodist Church 2,500.00$   Remodeling Church Parsonage 2/Church Approved

19-Dec-16 Roland Christjohn Oneida tribal member 290.00$         Sponsorship for Amateur/Pro Boxing 1/Oneida Comm Approved

FC Donation Totals After First Quarter

Percentages/Designations
Allocation per 

Category
Remaining 

Balance
1. Oneida Community Causes-40% $19,720.40 $18,803.18
2. Local Groups (Chairitable)-40% $19,720.40 $14,720.40
3. Nat'l Grps (Indian Affiliated)-20% $9,860.20 $6,360.20

Requests reviewed from Not-for-Profits, Oneida Affiliated Vets Grps, 
Socially/Enviro Conscious Grps,  & Spl Funded 
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         FY17 Finance Committee - 1st Quarter Community Fund Balance Sheet 

FC Mtg 
Date Reason/Description of Request CF Category

Request 
Amount FC Action

3-Oct-16 Class trip to London for son SD-Youth 200.00$           Approved

3-Oct-16 Freedom Middle School Dance Prog for daughter SD-Youth 200.00$           Approved

3-Oct-16 YMCA Class fees for son SD-Youth 200.00$           Approved

3-Oct-16 YMCA Class fees for daughter SD-Youth 200.00$           Approved

3-Oct-16 KaliWiYo Ceremonies Community Evt 750.00$           Approved

3-Oct-16 KaliWiYo Ceremonies Community Evt 25 Cases Approved

31-Oct-16 GB Youth Hockey participation fees for son SD-Youth 200.00$               Approved

31-Oct-16 Children Come First-Conferenc Registration SD-Adult 200.00$               Approved

31-Oct-16 Children Come First-Conferenc Regis for son SD-Youth 100.00$               Approved

31-Oct-16 STARZ Academy class fees SD-Youth 200.00$               Approved

31-Oct-16 Green Bay Elite Cheer class fees SD-Youth 200.00$               Approved

31-Oct-16 GB Youth Hockey partici-fees for son -CW SD-Youth 200.00$               Approved

31-Oct-16 GB Youth Hockey partici-fees for son-BW SD-Youth 200.00$               Approved

31-Oct-16 OPD-Blanket Making/Sharing Program Community Evt 10 Cases Approved

31-Oct-16 Southwest Youth Basketball fees for daughter SD-Youth 125.00$               Approved

31-Oct-16 Southwest Youth Basketball fees for daughter SD-Youth 125.00$               Approved

31-Oct-16 Southwest Youth Basketball fees for daughter SD-Youth 125.00$               Approved
Spl E-Poll 
11/2/16 Fundriaser for Alex Solak SD-Youth/Fundr 200.00$               Approved
Spl E-Poll 
11/2/16 Fundriaser for Alex Solak SD-Youth/Fundr 10 Cases Approved

5-Dec-16 Children Come First-Conferenc Regis for son SD-Youth ($100) Rescinded 10/31 action

5-Dec-16 Madeline Graves Gymnastics class fees SD-Youth 200.00$           Approved

5-Dec-16 Team Wisconsin Box Lacrosse/Team Oneida SD-Youth 750.00$           Approved

5-Dec-16 SW H.S. Music Class Trip fees SD-Youth 200.00$           Approved

5-Dec-16 Freedom H.S. Music Class Trip fees SD-Youth 200.00$           Approved
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  MEMORANDUM 
 

  To:  Business Committee 

  From:  Racquel Hill, Election Board Chairperson  RH 

  Date:   January 20, 2017 

  Subject: Election Board Representation for Quarterly Reports 
 

On behalf of the Oneida Election Board, due to the fact that the environment of the Business 

Committee meetings has become increasingly hostile in nature, as an elected body with  specific duties 

delegated by GTC, the Oneida Election Board  has taken formal action at a regular meeting of January 

17, 2017 regarding not having representation at the Business Committee meetings for the quarterly 
reports.  

 

To our knowledge, nothing in the Board’s bylaws, Election Law, Comprehensive Board Governing 
Boards Committees and Commissions, or any other law specifies presence of the Board as a reporting 

requirement. Based on this fact, the Election Board has decided since there are no mandates for 

Election Board members to attend the Business Committee meetings, and  members are in no way  

compensated for doing so, the Election Board’s position is that complying with the reporting 
requirements is sufficient and  the Election Board will no longer have representation present at the BC 

meetings.  

 
The Election Board continually meets the reporting requirement to the Business Committee and  GTC 

by submitting timely quarterly, annual, and semi-annual reports. The Election Board prefers that the 

entire Board address any questions or comments on the reports. Furthermore, the Election Board 
respectfully requests any questions or requests of the BC for more information about the quarterly 

reports be submitted through the BC liaisons.  

 

If the Business Committee has any comments or questions on the Election Board’s position on this 
matter, please have the liaisons respond accordingly.  Thank you.   

 

 

HANDOUT FOR ITEM - IV.B.03.
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