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Special Meeting (Informal)
Business Committee & ORTEK
Tuesday, December 29, 1992
Business Committee Conference Room

Present: Rick Hill, Loretta V. Metoxen, Russell Metoxen, Shirley Hill, Lloyd Powless,
Julie Barton (Recording Secretary), Loretta Webster, Steve Van Dyke, Arvin Prebelski,
Mary Jo Doxtator, John Rather, Ray Suennan, Alan King, Sandra Ninham.

The purpose of this meeting was to review the presentation prepared by consultant, Lori
Beer, Senior Management Associates; hired by the Oneida Tribe to evaluate ORTEK’s
present situation to determine ORTEK’s viability and decide an outcome based on all
information from the report (copy on file).

After lengthy discussion, the Business Committee met with key ORTEK staff for their input
and subsequently met with the OEI Executive Committee; Loretta Webster and Steve Van
Dyke. It was mutually agreeable that ORTEK continue operations and the Executive Board,
Loretta Webster and Steve Van Dyke be responsible to fulfill the following:

Submit an action plan which identifies priorities with timelines.

Recommend restructure as per the corrective action plan.

Submit a financial plan as soon as possible.

Prepare a joint report by OEI and the Tribal Commerce Division for the General
Tribal Council meeting on January 4, 1993.
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Respectfully submitted,
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