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INFORMATIONAL MEETING

WEDNESDAY, SEPTEMBER 16, 1992 (10:00 a.m. - 11:30 a.m.)

Present: Rick Hill-Chairman, Amelia Cornelius-~Secretary, Mark Powless, Shirley
Hill~-Council Members

Excused: Julie Barton, Lloyd Powless, Loretta V. Metoxen - Vacation
Deborah Doxtator, Russell Metoxen - Travel

Others: Artley Skenandore, Bruce King, Janice Hirth, Ernie Stevens, Sr

Bureau of Indian Affairs: Dr. Earl J. Barlow, Rob Jaeger, Mr. Cadapony

Review of future expansion of the Tribe
- Airport Property -~- Art
~ Gaming Expansion =-- Bruce

View computerize video of proposed facility - Art
Strategy of Funding - Bruce

Temporary — $30,000 square feet
Steel structure - Target date of 12-15-S52

Temporary Facility - Training
$5,500,000 ~ Vendors
$4,500,000 - Tribe

Cost Estimate Building - $2,400,000

NEW CASINO

Transfer - $7 million (Secondary use will be convention center or office space)
Tribe - $8 million

Vendors - 9.7 million

BIA Loan - 17.6 million

Projection
FY 92 -~ 25 million
FY 93 - 45 million
FY 94 - 46 million
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FY 95 - 50 million
FY 96 - 80 million

FY 92-95 will be repaying loans
Additional strategy for excess funds
Bond Project
Community Project - include school
Health & Nursing Home expansion
Administrative Building
Cultural Center

Economic Diversification

Dr. Barlow requested a copy of Dr. Murray's study (Art will follow up by sending
him a copy).

Consideration of the expansion of the Hotel -- 1 convention center
Mr. Cadapony recommends cash flow for first year projection to be annually .

Mr. Codapony shared information on Bureau of Indian Affairs guaranteed loan
program and Business Plan requirements.

Anticipate only $68 million in Loan Programs and phase out grant program.
Final approval rests with Central Office.

30 Tribes in the four state area.

Tribal request is for $20.7 millicn to Bureau of Indian Affairs.

Short discussion on possible other options for financing if the Bureau of Indian
Affairs cannot provide the reguired funds.

Recommend inviting Pat Hayes - works for Mathison in Washington, D.C

Respectfully Submitted,

(2. 008 £, —

Afelia Cornelius, Tribal Secretary
Oneida Business Committee




