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SPECIAL MEETING

wm'lESDAY2~OP-.-' JUNE 3, 1992
.M.

Present:

Rick HiII-Chai~, Deborah Doxtator-Vice Chairperson, Loretta V.
Metoxen-Treasurer I Amelia Cornelius-Secretary I Lloyd Powless, Russell
Met oxen , Shirley Hill-Council Members

Excused: Julie Barton, Mark N. Powless

GAMING aMoiISSlOO: Bobbi Wehster, Kathy Hughes, Charlene Cornelius

David Cluckey, Arvin Prebelski

others:

Concern for individuals or persons who give direction in regard to gaming.

The Carrnission needs to review the decision on the on-line systan and the total
computerization of the ~ng.

Discussion on reporting process to the Business Carrni ttee. Deborah Doxtator
recame:lded that Gaming be present and provide a report at the Treasurer Report.
Report will be the third Wednesday at 2:00 p.m.

Discussion on waiver for new rrachines for August, but no action has been approved
by Maida.

Cbairnan recamends neeting with David Cluckey I Arvin Prebelski and Lynn
Vandenlangenberg on any concerns they nay have in regards to the systan.

Discussion on Blackjack at Highway 54 store -Gaming Commission has requested
specific information in regard to employees, pro formas and business plan, etc.
Another item is that the Tribe is restricted to two sites for card games at this
time Blackjack at 54 has not been approved.

Gaming Camlission approved concept of Highway 54 expansion with request for
business plan arid detailed financial for three year plan, however have not
recei ved than yet.

Concern for security as Vern Doxtator was opposed to expansion in lone locations.

Chaiman request for copy of expansion plan fran Gaming Carmissian.

Discussion on pool for "Bingo Workers." Recamend contact ERn office and change
pool to "Gaming Pool". Question on turnover in accounting departnent is due to
large arrount of tine worked. The problan nay be related to salary as well s
hours wprked. Request Arvin to review this area.
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Discussion o..~ tribal rTST'bers oWI1-ing their OW"Il slot rracp-ines.
will need to develop a policy.

Gan1ing Comnission

DiscussiQ~ on slot tecr~ici~~ trainees. R~Jest :;a~ing Commission to de'Jelop
trar~ition plan for employmp~t ~~d staffing needs upon their retu-~.

Gaming Camaassion would like copy of contract of trainees.
Attorney Fill or Career Center.)

(Recruest frarl

GamLlg Commission requested copy of Attorney opinion on v~~dors contract

Response to memos on hopper counts
nacl1-ines wi 11 be on 1 iDe .

It is difficul t to count at present I but new

ICL and develop the plan for phasing out t.he leased ITE.chines. wnat is the pla..~
for servicing the rn8_cp~nes; tribal VS. ICL. Would like to see pl~~ for
repl acernent of 1 eased machines.

Safety issues in regard to the electrical shocF~ received by staff

C~ncern for differer~t t}~es of coip~ used in the ma~~nes.
a mist~~e in the order.

Apparently there as

Discussion on eXPaI"\.sion -J..rt Sken&'"ldore has been designated to chair a camli ttee
for expansion.

Discussion on plans for non-profit gaIres and request a reccmrP..ndation for pla..""l
within next 30 days.

Discussion an whether there will be a nurse an duty at r~c.

Question on whether GarnLr>.g was giving $3-5,000 to Headstart for fina...Tlcing

Safety -Need the develo~t of a reward system or recognitiD-Tl to e"Tlploye=..-s for
their work.

~~other option for proposed concept of a casino is to look at other optiar~

Concern for present condition of building as it has been overused

C~act r~~res ret~~tion of records for seven years.
Business Camroittee requirements.

T'nis is in 1 iDe wi th

-, ", ,. .'1' ° 1 .o+ h ed ~ .~aCr~grounQ c~eCK PO1~CY Wll- De In '=amp ~ance Wl ~ -ne as o~ campac~.

Request update on Blac~:jack dealer trainer cor!tracts.

Meeting recessed at 4:30 p.m.

Respectfully Sul:IT1itted
/ ///-/

-4-/-

COrnelius I Tribal Secretary
Oneida Business Camii ttee




