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INFORMATIONAL MEETING

THURSDAY , MBRCH 19, 1992

Present: Rick Hill-Chairman, Amelia Cornelius-Secretary, Julie Barton, Mark

Powless, Shirley Hill-Council Members

Excused: Deborah Doxtator-Washincton; Russell Metoxen-Las Vegas; Loretta
Metoxen-Madison, Lloyd E. Powless-Vacation

Gand#g: Bokbi Webster, Kathy Hughes, Kathy Xing, Purcy Powless, David Webster
Revin Cornelius, Charlene Cornelius

Others: Attorney Sharon House
Upda#e by Rick on activity in Madison
Bobbi Webster stated that Gaming Commission has developed a position paper on

their status:
- Resolution develcoment for transfer of authority from Business Comiiftes to

Gaming
- Remarks by Chas to shut down gaming on March 21, special General Tribal
Council

+ Julie's memo on "Taking matters into their cwn hands" in regard to meeting
with ICL Ron Brown.

- Believes that roadblocks or obstacles have been placed in front of the
aming Commissiocn from taking on their responsibilities as the Commission.
- Runors in regard to investigation by Dale znd being placed on Generzl
Tribal Council agenda. If they are involved as Comnissicn or individuzl
they have not received proper notice.

+ Believes improper notice of the Specizl Gensrzl Tribal Council wes
provided. '

Rick Hill believes structure and responsibility of the organizatiocn is the issue
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Kathy King - Agenda for General Tribal Council. Proper nctice was not given in

d to the resolutiocn for the transitien.

Resolution: con transfer of autheority - held for feollowing, (March 7, 1992 GTC)
T2 for Gaming Commission ‘
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oF for ing Management, apocinted ky Business Committee
Draft Ordinznce revised and zpproved
Investigation ~ommleted
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BUISINESS COMMITTEE MEETING
MARCH 19, 1992 - INFORMATIONAL

orientation

Attormey House could not fin
taking over authority of Ganung

Conckrn for how the agenda was developed for General Tribzl Council on 3-21-92.

Original intent to review resolution issues on the investigation cf the scam in
1884. This should be viswzd as zn cpporbumity +o start fresh,

~

Kathb Hughes has had very little informetion that wzs reguested

Kathy Hughes stated she has a right to know of any charges agzinst her so she can
resppnd to charges made agzinst her.

Proctss for charges against elected officers, except for Business Committee

rs.
Request Attorney House to develop rationale for removing an agenda item from the
Special General Tribal Council.

Dale| has provided no information prior to General Tribal Council meeting on his
investigation.

Purcell Powless excused to attend funeral
Daviﬁ Webster frustrated with process cof turning authority to Gaming Comnissiocn.

Discussion cn meeting with I.C.L. mesting with Gaming Commissicn. Respensibility
B

tir
of iness Committee to protect tribe.

Bobbl Webster recommend to General Tribal Council to change agenda that was sent
out for meeting.

Anelia Cornelius reguested informztion be made available at General Tribal
Counceil,

ther General Tribal Council directives fo be

Business Committee will delegz
completed within a specific tims

Agen#a agreed upcn by those present for March 21 1992 special mesting

i Historic Perspective
II1. Resoclution 1-15-92

a. Ordinance
b. Commission Revort
c. Report by Business Committee on Implementation or recommendation -

Ame]ia Corr=lius reguested that certain specific reports be made available to
Tribal Council:
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BUSTNESS CaiiToon MESZTINS

MARCH 19, 1992 - INFORMATIONAL

Fage |3
Report from Investigation from suspension of Gaming Comnlss*on
lash Ex;:::: I:?s:tzgat:c“ Pornart
Attorney Skenandore's cpin ien
11:43 a.m.
Gaming Management Present  Louize King, Geordon Moliester, Jan Herwsld Janice
Schuyler, Barb Van Boxtel Sue Pzrerski, Ron Peterson. Vern Deoxtator.

PRODOSED ACGENDA ;

1. »eborah Deytator was requested to develop a plan for menagement of Gaming -
¥athy King suggested 2 coneept, Loretta V., Metoxen put plan on z2genda which was
defe red for Business Committes to revisw.

Defe# until Expansion Committee is preseant

2. F & A scheduled 1lst & 3rd Tuesday

Need |to expedite reguests for egquipment. HNeed to have Gaming write a policy fer
r

more|latitude on purchase. Need to have more delegzisd zuthority transferred to
management.

Brini contracts to Business Comnittee on Friday's zgenda
. R

to separzte contracts for services saparate f
Need| to coordinzie efforts when ezxpansion itakes tlzcs. Stzff nesds will he zn
issue and consensus on how to handle emcloves situztion

poss:{rble to open employment for entry lsvel for =ployment.

Gaming Ordinance will be on 3-21-92 agenda for purpcse of scheduling of hearings.
Tribal members need to review the draft ordinance znd be prezared to offer
comments.

Keviﬁ Cornelius excused at 1:30 p.m.

Gerdy presented need for additionzl eguipment ting of coins to

acc ate changes of additiocnal 130 slots & health of presant staff.

Staff needs will be increased with expansion.

Job Pool - needs to be opened up

Fmds for eguipment is in the budget modificatisn znd for szols source vandor for
obtainin v; 1;nent. )
Park#ng let anticipzted within next 20 days
40|p.m. Expansicn Commitise DPresent
Jarry Barton, Bruce King, Bob Niemsla Craig Cottrell, Sarah Flummsr
Mzachines: Tribe needs to develcp format feor interview of FFP for sslection of

new chines.

-



DUSIINESS COMMITTImD MESTING

119, 1992 - INFORMATIONAL

Con&ern for expansion and possible for other options
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Prfient moratorium on further leasing of machines Consider expanding the
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DGQ#lb’E purchase time is 45-60 days L

It i s cesting Tribe over $20,000 day to wait until the Tribe purchases the
machines. Discussion on options to pursue in leasing.

Trile hzs 365 to p azce compactible machines according to camgact standards.
Novempber Sth is the deadline date. There is 3 oreater use of machines 3t TMAC

Bruge to do lease for RFP for six months and ICL will probsbly come to the izble
to negotiate for future lease.
MzcHines must be compactible and the development of the on-line system.

in}

PROCESS - 1) Rescind previous Business Conmittee actior
leasing additional mzchines

‘ 2) Direct management to go forward with
Need to identify people to review the RFP

. | . . - . N P —_ -
Rick & Louise will work on developing the process for review of the RFP's for
machines.

Reviéw of expansion

- issues with Gzming.

operations
Give# 2ll the issues in Gaming on loczl, state, federal level it will probzkly
tzke one year to get 2 casino up and cperating - Belisve that expansion at Ret

stor continue.

W‘th4“ 30 days - Por Formzs, site issues, plan for maznagement ordinance cheange

ecurity at the sites znd

in

Retail Expansion - with more machines. Problems with
may need more staff. Security is shert 2-3 staff.

QLs‘Wnss Committee pesiticn will be to reguest Gensrzl Tribal Council to zdert

LQ
Rescliution 1-15-922.
Meetd hﬁ cver zt 3:00 p.m
Respectiully submitted
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Manafement concerns - responsibility of Mznagement to develop their own internal



