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INFORMATIONAL MEETING

'FnQ~, MARai 19, 1992

Rick Hill-Chairman, Amelia Cornelius-Secretary, Julie Earton, Y~rk
Powless, Shirley Hill-Cc~~cil Members

Pres~t:

EXc'-1,$ed : Deborah Doxtator-Washington; Russell Metoxen-Las Vegas; Loretta
Met oxen-Madison , Lloyd E. Powless-Vacation

Ga'1Lipg: Bobbi Webste~, Kathy Hughes, Kathy King, Purcy Powless, David Webster
Kevin Cornelius, Charlene Cornelius

Attorney Sharon House

othe~s:

Update by F.icK on activity in Madison

Bob' Webster stated that Gaming CaTmission r.La5 developed a position paper on
the' status:

Resolution develo~lt for tr~~fer of authority from Business C~ttee to
Gaming
Remarks by Chas to shut dow~ gao~ng on 11arch 21, special General Tribal
CouncilJ 1 , , " Tak ' t "'" '"," "'"h ' 1 ds " ' d t +' u le s memo on lng rr.a ~ers lnL.O '-.L elr o;.,-n. i.ld..:.l In regar _0 mee,,:Lng
with ICL Ron Brown.
Believes that roadblocks or obstacles have been placed in front of the
Ga.'"i'ing ComTissi on fra-n ta.1-.ing on thei r responsibi 1 i ti es as the Comi'Iissi on.
Rumars in regard to investigation by Dal e and being placed on General
Tribal Council agcida. If they are involved as C~ssicn cr individual
they have not received proper notice.
Believes improper notice of the Special General Tribal Council was
provided.

RicklHill believes str~cture and responsibility of the org~~zaticn is the issue
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Draft Ordin~~ce re'Jised and approved
I!").v~stig:.tia~ ,:,~l~ted
G~idng manag~~t, Business C~ttee, Gaming C~ssion c~lete
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Kath~ Hughes has had very little information that was request~i

Kath~ Hughes stated she has, a right to }~!ow of ar.y cr~rges ag~inst her so she can
resppnd to charges made agalnst her.

Proc~ss for charges against elected officers, e}~cept for Business Committee
membf= r s .

Requ~st Attorney House to develop rationale for removing ~~ ag~~da item from the
Spec~al G~~eral Tribal Council.

Dalel has provided no info~tion prior to General Tribal Council meeting on hisinveftigation.

Purc~ll Powless excused to attend f~~eral

Davi¥ Webster frustrated with process cf tu.~ng authority to G~~~ng C~ssicn.
~ ' b " "
~esponsl'1.l:'"CYDisCPssi on on meeting wi th I. C. L. meeting wi th G~ldng Cammissi on.

of Bfsiness CamT~ttee to protect tribe.

Bobb~ Webster rec~~d to G~~eral Tribal Cour.ci 1 to change agenda that was sent
out for meeting.

A~l t~ Cornelius requested information be made available at General Tribal
COtJIl 1.1.

Busi*ess C~i~tee will, d~leg~te ~ther Go..neral Tribal Council directives to be
camp t eted w~ thin a spec1 f~ c tlffie ~ r~1e .
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t Historic Perspective
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Resolution 1-15-92
a. O::dinanceb. 

Co:m-ission Report
c. Report by Business C~ttee on Impl~-ntation or rec~!dation -

1989
Da!e's P.eqoJest

~Jia C':ClrTI~Jius req-uested that certain specific reports be Trade available to
General Tribal Council:
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Report iran Investigation frcrn suspension or Gaming Co:muSSlon
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11:4~ a.m.

Ga~i~g M~~agement ?resent
Schuyler I Barb v~~ B=xtel
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Sue ?~r~ski, Ron Peterson. .ve~ Dcxtator.
Janice

p~('\~~m Ar:"-:;'ITI~.
i-.'--~;b;r~h-D~~tator was requested to ce',,'elop a pl~" for ",,:.,.""1age:rro-nt of Gaming -
Fztrl~ King suggeste~ a cc~cept, Loretta V. Metcx~-! ?ut ?lan on age~da wp~ch was
defetred for Busir!ess C~ittee to re.view.

Defet until Expansion Committee is present

2. f & A scheduled 1st & 3rd Tuesday

Need I to expedi te requests for equi~~t. l~eed to have Gaming write a pol icy fcr
more latitude on purchase. Need to have more deleg~ted ~uthc~~ty tr~~~ferred to
mana$anent.

!..eedBrin~ contracts to Business Committee on Friday's age~da for advertising
to S$parate contracts for services separate iran individual co~ulting.

T ' d~' .', ~~ t ' ... ,"ee to coo r~""' a~ e Q" o r S T..,n-n ,~.~-, ~-;'Q~ -:::~Q-, ~-- ".= Chl;'="""""""'. -"'"'.~~ :; ~=:=:.. ~-,.4 """"'1"'c:o,",
lS "- 0 '"' n O" t o r'~1"' Q"1o =,-,-;l O ',1':'~ ~';),."-,.';,"'M---'-' ' ~~ ~ ~.. -="::'- ~~~ ~..

st2.ff nee-::.s ri!l =-:': =-~

'Poss4bl e to O""en """"'"'1OV""O, !- -!' or =-n J.. ""J 1Q \i'~ 1 -!' O'" ="'"'""'1 r-'\=
1 -,-,t-t .!=' =',=, .t'i~.~ --'-"-.. ~ -~ :-~-,.I'~

Gand~g Ordinance will be on 3-21-92 agenda for p~-pcse of scheduling of hearings.
Trib~l members need to review the draft ordin~~ce ~ld be prepared to offer
c~ts.

Kevi~ Cornelius excused at 1:30 p.m.

Gordy pres~~ted need for addi tional equi~~t fc~ co~ting c,f coir~ to
acc~ate cruuiges of additional 130 slots & health of presQit staff.

staff nee?-s wi 11 be ir!creased wi th exp~~~i on.

Job fool -needs to be op~,ed up

F~.~~ for equi~r": is in the budget m~dificati~~ ~;d =C~ s,~le so1~rce ver!Qor for
ob+a '~': '"'g 0.,-.,,; ~.,..'"w .;..)... ~'o=.'""-'-=,'"I=_'-.
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1:4°1 p.m. EA~~;sio~ C~i ttee Present

Larrr Barton, Bruce King, Bob Niemela Craig Cottrell, Sar~~ =iulU~r

P~c~nes: Tribe needs to develop fo~t for i~te~'Jiew of F~ for selectio~ ~=
!",.ew tnachines.
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con~ern for eA~ansion ~~d possible for other options

pr~~~t moratori urn on further 1 easing of mac~~nes
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C.~r~ider e}~~~ding the

Pos4ible purchase time is 45-60 days ! -- s -"":-.Q .: --'- ou'" "'.' 0 1.-,",co. t:: l ,,= .I.;:' 0-'-" l. '-w W~O:."-;:'

It ~s costing Tribe over $20,000 day to wait wltil the Tribe purchases the
macqines. Discussion on options to pursue in leasing.

Tri~e r..a.s 365 to place ct:rnpactible m=.cr.ines accordir;.g to c~act sta..'"ldards.
I~ov~ber 9th is the dead 1 ine date. Tn~re is a greater ~~e of m~chines at I~~~

B""' ~O ~ o ..10 ' e-se ~-r p~ ~-- _.:.. ,""".,.,.,J..1..- - nd T CI ...: 1, ---\..-1..'..C 0 ..1-- "-\..'-' ~ '- ...;. co. ...u "'"'-~ ",-U"- """A ""-"""-"= 00-' .:. '-' W"'.:. );'LUJJ'""'-JJ':';: Ul!'= '- ,-"",= '-~.:.c
to regotiate for future lease.

Mac~nes must be compactible and the develo~~t of the on-line system.

PRodEss -1) Resci~d previous Business Cu~~ttee action
I 2) Direct ~!ag~!t to go for~ard with leasi~g additional ~achines

Needl to identify people to review the Rl'""'P

Ric~\. & Louise will work an developing the process for review of the ~~'s for
machji.nes .

Revibw of expa.~..sion
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Mana~ement concerns -responsibility of ~~lagemQlt to develop their own internal
oper~tions.

GiVQ1 all the issues in G~ing on local: state, federal level it will probably
t~~e i one yea~ to get a casino up ~~d operating -Believe that eh~~~ion at Retail
stor$S continue.

ordir;'~lce cr..c..lgewi t~n ;.0 days -Par Farmas, site issues, pI ~~ for ~e:~agemP~t

Reta~l Exp~~ion -with more macp~nes. Problems with security at the sites ~!d
rray ~eed more staff. Security is short 2-3 staff.
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Resolution 1-15-92.

11eetipg over at 3:00 p.~,

Resp~ctful1y subadtted
",§) ,

~Vl
Cornelius, Tr1Da- Secretary
3'.lSil1ess CcmTIi t tee


