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SPECIAL MEETING

March 13, 1981
9:35 A.M.

PRESENT: Chairman, Purcell Powless; Secretary, Wanda Webster; Treasurer, Wendell McLester;
Mark Powless, Edwin King Jr

The Treasurer requested a special meeting to discuss the Tribe's financial situation. He
suggested a meeting on Monday with the Controller, a prior meeting bad been scheduled for
after the regular meeting on Monday, Wendell stated the meeting should be at 10:30 A.M.
Wendell stated he is not always informed of all the matters in the accounting office, the
Tribe is in a bad financial situation, recommendations will be presented on Monday. Action
will have to be taken on adminstrative lay offs. The accounting office have been using
funds from other accounts to meet payroll. Indirect cost monies are coming from some
programs, that is our biggest problem, the Tribe subsides a lot of the programs that do not
or cannot pay the 26.6 per cent indirect cost rate. The new indirect cost proposal is in
the process of being done. Wendell stated if there is a lay-off, two-thirds of administration
will be affected, and if there is a re-call, it will be only those people that are needed.

The Chairman stated that people from the Accounting office are talking about tribal business
in the community, and he asked that Wendell talk to the staff and inform them not to discuss
Tribal business anyplace.

Discussion on the meeting on the Shoreland Ordinance that will be held at the Hobart Town
hall at 2:30 P.M. today.

Meeting ended at 10:20 A.M.

Respectfully submitted,

Hnda_

Wanda Webster, Secretary





