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l'feeting called to order at 9: 00 A.M.

Present:

Purcell P~lless-Chai:rman, Richard Hill-Vice Chai1:1nan, I~thy
HUghes-Treasurer, L. Gordon MCLester-Secretary, Lloyd Pmvless, Lois
Powless, Tony Benson, David King-Council ~Ernbers

Excused: l"f.ark Powles s -Councilman

Others:

Don Wilson, ~farge Stevens, Bob Frye, Gerald Kuro~vski, Carl
Rasrmssen, Dale 'Wheelock, John Telfer

AGENDA

Lois mJved to adopt the Agenda. David seconded. l"'Dtion carried.

t-farge e..~lained that the new Outpatient Program will consist of 3 1IK:>nrings per
week; Monday, Wednesday and Friday for a 4 week period. Wednesday will be
family day, spouse or significant other person will be encouraged to attend on
this day. The Program will begin March 4, 1985 -9:00 A.l~l. through 12:00
noon. T1le Program's goals are:

1. To provide a contimnn of chemical dependency treatment for families of
the Oneida Conmunity.

2. To provide a less restrictive, yet ~Dst beneficial form of treatment to
people of the corrmmity desiring chemical dependency treatIIEnt on an
outpatient basis.

3.

Offer the family or significant other person of the chemically-dependent
individual an opportunity for both education and personalized treatJnent
through a family program and option of family therapy.

4.

To provide the conmJIlity, schools, an tribal programs a comprehensive
edUcational service to aid in prevention, early intervention, and
treatm:nt of the chemically-dependent adult, adolescent and family
rJeIIlbers .



,: 1;:1

~

Oneida Tribe of Indians of Wisconsin
Special Meeting -~mrdh 1, 1985
Page 2

OUTPATIFl"fr PRCGRM1 (COln'Th1J'ED)

Marge and Bob Frye went into r;:K)re detail about the Program and if c:.nyone
vJanted mJre info:rmation, they are to contact J:.:farge.

165-HIP EMERGEl'ICY F1JND P-EPORT -Gerald L. I{urO\vski

Jerry provided the information requested on the ~rgency F\.1I1d. He listed the
prop le receiving funds, how llD.lch each project cos t and when the project is
expected to be completed.

Jerry shows a balance of $9,759.23 as of February 26, 1985,

There was discussion on changmg the priority for the Elderly and opening it
up for everyone. Rick moved to stay with the priority for the Elderly for
this year and review the program again in 1986. Kathy seconded. ~1otion
carried.

020-PLAI::!r1n~G OFFICE ACTIVITIES -Carl RaSIiD.lSsen

The activities of the Plarning Office for the next six ffi)nths involve:

Preparation, submission and follow-up ~vork on WCC proposal. Approval in
the last week in April \vou1d mean an additional cOIIIIli~nt to gear up and
implement the program.

1.

Developm=nt of Tribal Zoning Code by July 30 in conjunction \lith Land
Committee, Land SUb-Committee, Business Committee and Law Office.

2.

Supervise operations of current WCC crew until lfay 17th.
closeout procedures of grant by June 15.

Complete3.

Complete update of Overall Economic DevelopnEnt Plan by June 30 as
required by the Economic DevelopnEnt Plan Administration (EDA).

4.

Attend the two nx:>nthly neetings of Land Conrnittee updating them on work
of Planners and responding to their request for staff assistance.

c;

Provide land acquisition revi~v and recOlm1endation assistance to L:n1d
COImJittee (usually about 3 or 4 parcels and/or houses per mJnth BIIDl.JIlting
to eight hours total time spent.)

6.

Continue work on Trailer Park. This is currently on hold until d1e ~nd
CoIIInittee acts on site recoomendation. l-'\bout foUr ~7eeks remains before
turning job over to a site engllleer.

7.
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PlM~nT9 O~ICE (Col"l1'n~)

Assist Ecananic Developnx:nt Office with plan review arld construction
options for the Industrial Park. This has been averaging four or five
hours per ~veek lately.

8.

Complete Tribal labor force report update as time allows or is required
by B.l.A.

9.

Attend by-vleekly manager's meeting and IOOnthly director's meeting (4 to 5
hours per IOOnth.)

10.

Prepare IOOnthl Y reports to General l'rar1ager; semi -annual report to General
Tribal Council and FY 86 Planning budget to Comptroller and Treasurer.

Planner Larry Barton is enrolled in a Conmunit"J Relations course at GIGB
requiring 5 hours per '-leek during work hours as allowed by Tribal

policies.

12.

Fulfill owner's responsibilities and obligation on the Oneida Rodeway Inn
pertaining to design, code compliance, bidding, construction managenent,
progress paynElts, federal grant compliance and contract closeout.

13.

*14. Assist Jerry lfurowski in H. I. P. housing needs survey to be completed by

J:.1ay 30.

Assist General l'1anager in developIrent and completion of a Tribal Overall

needs assesSfi"£nt by August 30.

* These two represent large conmitJIents of time and may be beyond the current
resources available to the Plarlrling Office necessary for completion.

Discussion follo;yed on dle Planning Office involvement in construction
activities, particularly the Oneida Rodeway Inn. Can dle size of the staff

handle the needs for the Tribe?

Uoyd made a nX>tion that Don \llilson review these matters with the Planning
Office and bring back recomrendation on J:.farch 15, 1985. Rick seconded. l'fotion

carried.

Kathy UX)ved to approve the two draft letters on Presidents Conmission on
Reservation Economies and adopt Resolution fJ3-1-85-A. Lois seconded.

J:vf.otion carried.

Kathy

~1H BOARD MllruTES OF FEBRllA.RY 18. 198_~ -Tony Benson

Rick nvved to approve the Health Board minutes with the corrections.
seconded. l:Ibtion carried.
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400-REQUEST FRCM TRIBAL SCHOOL FOR A SECRErARY

Lloyd moved to table. David seconded.
i tern back when he has everything ready.

Motion carried. Lloyd will bring this

PERSO~;rAL DAY

Purcell requests a personal day for l'mrch 5, 1985.
Kathy seconded. J:llotion carried.

Rick moved to approve.

TP-A VEL REQUE~

Tony is requesting approval to attend the Youth and Child Welfare meetings in
}~dison on ~2rdh 4 -7, 1985.

Kathy IOOVed to approve. David seconded. !'fDtion carried.

TRAVEL & PERSO1:rAL DAY REOUEST-

Lloyd is requested a personal day on t'furdh 4, 1985, and travel approval to
attend the Tribal Inter-Government Relations Conference on 11ardh 5 -7~ 1985.

Kathy seconded. Ivbtion carriedP-ick ill:)ved to approve both requests.

TRAVEL REQUEST

David is requesting approval to attend the Tribal Inter-GovenlIIent Relations
Conference on March 5 -7, 1985.

1!A;tion carried.Rick n:x)ved to approve, Kathy seconded.

FINAl':JCE REQUEST FOR 1UITIOI'i FOR DEBRA WEBSTER

Kathy seconded.P-ick nX>ved to refer this request to Finance & Appropriations.
Gordon opposed. ~btion carried.

CONIP-AGI' \.mIl JO SW&1P AND 11ill lAW OFFICE

The law Office did not notify the Business COIrIl1ittee of the consultant
agreement they had with Jo Swamp.

Lois roved to have the Secretary notiflj tile Law Office of the Policy of
Consultant Agreements. Lloyd seconded. t'btion carried.

Lloyd ffi)ved to llave Don Wilson check into a similar situation happening at theHealth Center. Lois seconded. ~Dtion carried. .

Kathy seconded.David mJved to approve the Consultant agreement of Jo Swamp.
Tony opposed. wis abstairled. Motion carried.
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PERSO~1.n RECa,MENDATION -Dale ~Vheelock

For Information -F.iring for Snlall Press Operator at the Oneida Printing
Center -Grade 14 -$6. 92/hr .Randolph T. Lambert

POLICY FOR DEALlliG ~.n1H MEDIA -Gordon Mcl.ester

In the past the Tribe has experienced problems in dealing with the media. The
following policy has been developed to ease our problems in dealing wit the
media and also to help keep the Business Corrmittee aware of what is happening
with the media in our diverse operations.

This is no way to prevent cOImD.mication with dle media, but to begin to
control the in£o1:m:ition to the media rather than reacting to what the n:edia
wants to project about the Tribe.

1. All ne~ releases should be channeled through the Business Committee's
representative or his designee. News releases should be drafted and
submitted for approval BEFORE mailing. This procedure !!liSt allow tiIIE
for mail and other delays. It is advised that a mininnJm of three days be
allowed.

2.

l'b Oneida Tribal employee shall make stataDents to the news media without
tl1e knowledge of the Business Conmittee representative or his designee.
wnen "in-person" interviews are scheduled, tl1e Business ColIIIlittee
representative or his designee will be present, not to interfere with
you, but to assist you in dealing with the media.

3. requests from ~dia to do filming, taping or photo-taking of our
depa~tments or facilities are to be fo~mrded to the Business Committee
representative or his designee for approval.

All press conferences ~vill be handled by the Business Comnittee
representative or his designee.

4.

Contracts resulting from news releases should be noted to the Business
Garnrnittee representative in writing. A file of these contracts and
resulting stories should be maintained.

5.

Always Worm your ilmediate superior of any contact m3.de with dle news
media.

6.

News L."Edia should always be treated with caution.7.

rn...e Business ConnIittee discussed the policy and asked the Public Relations
Sub-CoIIII1ittee to give a definition of ~vhich nEdia is this referring to.

The Public P-elations Sub-Conn1ittee vdll bring back a definition
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OlO-ACCOlJmn.1G DEPAR'll.fEi:'lT REORG.AJ-lIZATION -fun Wilson & John Telfer

Q:l February 22, 1985, the Business COImJittee reviewed the reorganization plan
and directed fun Wilson to proceed with the proposed structure change concept
and include cos ts of llX)ving d1e ACCOLmting Departn:Ent to the Norbert Hill
Center, plus tilre lines.

After discussion today, fun requested permission for John Telfer to proceed
with the reorganization of the Accounting DepartIIEnt effective J:.farch 1, 1985,
at a cost not to exceed $21,234.

Kathy mJved to approve, David seconded. Tony opposed. r!..otion carried,

Second, Don requested approval of the four new job description:

Accounting Clerk Supervisor
Proj ect Accountant
Staff Accountant
Data Entry Clerk

Kathy moved to approve, David seconded. Tony opposed. Lois abstained.

Third, Don requested approval to promote internally as proposed \mile posting
the positions of Property ~W1ager, Receiving Clerk, Data Entrj Clerk, and
Accounting Clerk.

David seconded.Kathy ill:)ved to approve.

Y\8.thy, lioyd, David, Rick voted yes.
Gordon, Tony, Lois voted no. V~tion carried.

lioyd mJVed to post the Data Entry Clerk and the Accounting Clerk.
seconded. Tony opposed. David abstained. Mbtion carried. -

Kathy

Lloyd m:Jved to post the Property l'1anager & Receiving Clerk where funds are
received from the B. I.A. Lois seconded. l/btion carried.

Lois IroVed to have the Accounting budget sent to Finance & p..ppropriations for
an update. Rick seconded. lbtion car1;;ied.

After more discussion, Rick moved to rescind the action taken on the
personnel changes and have them go through the proper procedures vdth the
Personnel Office. Lois seconded. MOtion carried.

l'btion carried.11 :00 A.M., Ric..~ mved to recess. David seconded.

\ (!I
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Ctleida Business Comnittee




