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SPECIAL l'-~"TnG

l,teting called to order at 1: 30 P .1:"1. by Chairman.

rresent: Purcell Powless-Chairman, Richard Hill-Vice Ct~irman, L. Gordon
McLester-Secretary, Lois Powless, David King, tbrk Powless, Lloyd
Powless-Councill"1ernbers

R1:cused: Kathy I-Iughes-Treasurer, Tony Benson~Council Member.

oth~s Bob Cbristjohn, Dale wheelock, Jerry llill

AIjx)PrION OF AGENDA

L~oyd uDved to adopt the agendii Rick seconded. l"b t ion carried

TABLED r1E1S

-Discussion on Organizational Plan
...~dities Job Description
-Justification of Transfer of Bob Arcl1iquette

Llloyd nvved to tru(2 these itew~ from the table.
cafiried.

Rick seconded. l-:fotion

9~'1IZATIOJ:.JAL PLt\I'J -11ark P()'",jJ less

l-brk preserlted a cha+t that l-e£lects the organizational structure as vlell as
thr chain o£ c('"'nII1and for the Oneida Tribe.

S rting With the General Tribal Council. follCfNed by the Oneida Business
.ttee. Lnder the Business COQndttee \Yill be the General Manager \Jho vdll

su ervise all depar~Lt heads ffi1d the administration of the Tribe. There are
ei 11t (8) departments that will be under the direct supe1:Vision of the General
1'0 ~ Lager which are: The Comptroller' s Offi~e. Legal DepartnEnt. Economic

De elopment Office. Program lv~ger. Director of Education. Planning Office,
R iness t/lanager I s office and the Personnel Department..
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ORGJ.J:1ILATION..-1L PLA.1'1 (.COmllruEIi)

* is the recommendation tl1at these departments hold staff meetings a nrininun
f bvice a mnth with the General t1anager for sharing infornJation between the
arious departments and help coordinate their activities. The General ~funager
"11 report tile results to the BUSllless Committee.

Lloyd seconded.~~k moved to approve the Organizational Plan in concept.
~ck opposed. ~btion carried.

F41yone with additional c~Ents should give them to the Sub-committee/Mark,
K¥thy or Tony, Who are continuing to work on the plan.

3 O/120-CQ.jf:'lODITIES JOB DESCRIPl'ION -Bob Christ john

~ee ~e~ornmendations. we~e presented to the Business Committee regarding the
~ditles Job Descrlptlon.

f t"ter re\l-ie\oi of the three reconn1enda t ions , wig nXJved to approve of Job
~scription /11. Lloyd seconded. ~btion carried.

~iS nu'led to l1ave this Job Description go to the Personnel Office for a
p ocedL~al ~xception for Nori D(~ow to go into this position. If there are
aT y question~ they \vou~d be br~ught up at that time. Lloyd secrnlded. 11ark ffild
..l-dorl abstamed. t'Iot1.on carr1.ed. -

.

STI}~ICA1'ION 1"0 'rI:zANSFER BOB ARmI UE."TrE

P~b ~Ichiquette is not eligible to be transferred form tile Business Manager to
t~e Project Manager position because of the followll~:

--Ie has not been in thc position for one year.
-, .lover's reasons for transfer; not submitted
-~cornmendation of Supervisor; not sUbmitted
-proval of receiving Supervisor; not submitted
-~Taluation reports
--calllEndation of tribal Administrator; submitted

Da~e stated because of the incomplete material, a procedural ~~ception would
bel ill order.

l'~ k reccumended a procedural exception to transfer Bob Archiquette from the
Eli L~ess }funager's position to the Project Manager's position. t1ark feels Bob
ha denDnstrated a better aptitude to work with one enterprise at a time
ra her than handling the overall responsibilities of the Business Manager.

Ll ~Yd moved to approve the procedural exception to transfer Bob Archiquette
co tingent on the proper documentation required, as stated by the Personnel
of ice, being submitted. Lois seconded.
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*ck.arre.nded the m:>t~on tllat the salary Bob is presently receiving should
lieTaln the swue. LolS seconded.

~te on aILen~n t lvIark abstai11ed Lloyd opposed. f.mendII',ent carried.

Vpte on ffi3.in nDtion carried.

L~oyd moved to. take th: Business Manager Job Description from the table.
s~conded. ~btlon carrled.

Dave

Ri~~ moved to post the Business Manager position.owposed. 
~btion carried.

Lloyd seconded. wis

~ e sale was requested by Wiscor;sin yJinnebago Indi~s. ~ids will be opened on
cernber 21, 1984 at 2:00 P.~1. In Ashlal1d, ~1I. Thls notlce was sent to all

\ .SCOnSLT) Tribes.

l'~rk !roved to refer this nntter to the Law Office and send copies to the Land
O~fice for their input. Dave seconded. ~btion carried.

1 .ould like to request a mceting with you in the near f-uture. I would
su est the week of Dec~ber 17-21, 1984. You would be meeting with tIle, ida Business Comnittee and the Oneida Tribal School fuard. The nnin

P' ose ~vould be to in~rove communications and increase understanding of the
On ida Tribal Scllool and its various contracts.

11Etk moved to approve sendlllg the letter to Emmet ~1ite Temple.
se~onded. ~.btion carried.

Gordon

129 

~ EL'~f1'IE?rf: AGRm1El'~T WITH BRCXm CO~

'lli f BraA1l1 County i\irport Coomittee approved granting an easenent to the Oneida

Tt be for an entrance road North of the present entrance to the Bingo/Hotel

Si e. Francis 5'-"enandore recOCIII'.ended that the Tribe enter into the agreement
to get the 1."oad built.

Dave seconded: MJtion carried.tbfk moved to approve the agre6U~nt.

~+ VEL P-EQUEST }~R JERRY HIU.

JerrI wishes to attend the "SUl.1yll Conference -American Indian Economics:
lli$ tory Ecology, and Social Change on July 7 -12, 1985 .

Jet: has been asked to speak on the Oneida Indian legal struggle with Green
Ba J WL. Dave LDved to approve. RiCk seconded. Mark abstained. MOtion
ca ied.
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~-~_cavmTTEE Mn~S OF 11/12/84.

~ dification of Eugene Cornelius; delete his wife's name (Susan) from lease.
is ffDved to approve, Gordon seconded. MOtion carried. Resolution

#11-27-84-B.

~ dification of Leland Danforth; correction of description of Agricultural
ase on .'H". Rick roved to approve. Dave seconded. llition carried.

I solutiorl illl-27-84-C.

~ Signrnent of Lease j Robert and ~vinnifred 1homas I assigpwEnt to Merrill Lynch

rporation for $6,000 for home improvements. Lois moved to approve. Lloyd

s conded. Gordon and RiCk abstall1cd. }btion carried. Resolution
U 1-27-84-D.

~sidential lease of 'lhomas Dessart in llidgeland Community, Lot 7. RiCk moved
t~ approve. Dave seconded. t'btion carried. Resolution #11-27-84-E

~ l.P.~rried Dave seconded. 1:-btionOctober l\eport -Lois moved to approve.

Rick seconded. MJtion~lnd Office October Repo~-c -Gordon moved to approve.
c<{rried.

InfOl"IlBtion -Conmodities budget llX)dification for additional contribution
of $21,273. Funds vdll come from General Fund-Contingency.

3.

85-016 -Cannery budget modification requesting additional contribution
of $2,802. Funds available in General Fund-Contingency. Gordon moved to
table until 12-4-84. Lloyd seconded. Lois opposed. llition carried.

F\mds to
wis

4 85-017 -In£ol~tion -Request for Christmas Party for $4,000.
ccme from General Fund-Special Projects. ltidk moved to approve.
seconded. Dave abstained. ~~tion carried.

85-018 -Data ProceSSll~ budget modification for additional contribution
of $1,800 for overtime pay. Funds available fram General
Fund-Contingency. Lois moved to table until 12/4/84. -Mark seconded.
llition carried.
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!OO~c; Al'ill APPR~RIATIOI-J RECg-1j:-lliliDATION ~~ON'rn~1!ill)

61. 85-019 -Contribution to OI1eida Day Care Center of $10, aGO ~or defraying
the space cost at the i'~orbert llill center. F\mds available from General
~~ds-Special Projects. Lois moved to table ill1til 12/4/84. Rick
seconded. Lois withdrelv her m:>tion, P-ick agreed. Lloyd moved to
approve. l1ark seconded. ~btiorL carried.

7. Tabled equipu~t purchase of truck for HIP Director. P~vieWing all
Tl"ibal vehicles and dhe directors memo clarifying need and use of a
vehicle. Fina.'1c:? and Appropriations recOImlends del1ial of this purchase.
Suggest dhe four programs noted on the attadhed vehicle list be contacted
to see if a schedule can be developed to provide access to the HIP
Director. lvbrk 'ulOved to h..'1ve the Tribe buy a vehicle and lease the
vehicle to the HIP Pl"ogram. Lois seconded. I..loyd opposed. llitioncarried.

~O!..LJ"TION JL!l- 27-8~A:

~dorse.rnent of LJI¥1 &1g1es for Interior Assist..:il1t Secretary.

r~rk llDved to approve. rlick seconded. t1otion carried.

T~I~E'TERPRI~~_SYtn)OI:. 

-Bob Archiquette

$

eA-plained that tIle ellterprise synJbol is intended to be a marketing device

f all Oneida E11terprises. Similar to other Businesses, the syntJol is the

pr' , ~ry ~a.'1S by v;;llich custooErs and consurrers can identi[-y your proch.1cts and
se .ces. 111e sJ"'IrDols effect is to help the customer quickly and easily know' t you produce.

l

recoil~nded that he set ~p llil inforn~l session wit~ the Business Co~~tee
ffil dhe subject of an enterprlse symbol and a presentatlon be made by outslae

~ erts on the purpose, uses, an analysis of commercial symbols. Ridk moved
to approve me reconm=nclation. Lois seconded. M;:Irk opposed. l"btion carried.

~. VEL REQli"EST

Rifk mOved to approve. Dave sec0I.1ded. l-'btion carried.

2:~S Executive Session

J.etrY P.ill was present. The discussion was on the need to lmow the
v7t1reabouts of the Prog'J:"aIn J:.1anager and Business Manager at all times.

3: ~O the Business Co~ittee cmne out of Executive Session.
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is n~ved to p~ve the Secretary send a letter to all Directors directly
esponsible to the Business Ccmnittee stating that their whereabouts need to

b kno\¥n at all t~es. 1heir availability needs to be made known to their
s cretaries or theil- liaison person. If they do not abide by letting someone
1 OVI wilere they are, the Business Conmittee will follC1N the m:1I1.agerrent system

d begin the disciplilLary action warranted. Gordorl seconded. Motion
ied.

}1a.rlc seconded. t-btion carriedGordon ll-oved to recess.3~30 P.M.

? <:2-t J ~ 4 l LJ-iJ-.

o<i.g~l'~~ ~t:r V:~~~==~~~tary
CA1eida Business CamJittee




