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SPECIAL IEETING KLy Al

PUHDAY, MARCH 19, 1984

lieeting called to orcer at 9:00 A.M. by Chairman, Purcell Powless

Present: Purcell Powless-Chaiiman, Richerd liill-Vice Chairman, Rathy Hughes -
Treasurer, Gordon Mclester-Secretary, Tony Eenson, Mark Powless,
Lois Powless, Llovd Powless, Comeil Members.

kxcused: Loretta Metoxen, Council Merber

Cthers: Carl Fasuussen

LISCUSSION CN TRIBAL AUMINISTRATOR POSITION

The Business Comrittee had asked tlie three (3) former Tribal Administrators,
Loretta Webster, Bob Christjolm, Jobn Powless, and the present Tribal
Administrator, Tony Utschig to review the position of Tribal Administrator
and to share their thoughts and ideas regarding this position.

tach one pointed out problem areas they had during the time they were
administrators. After a lengthly discussion on the Tribal Administrator
position, liark introduced a difierent structure for consideration. Mark
requested the Business Committee tu consider his recommendation and that this
iten be placed on the agenda on March 21, 1984 for consideration.

Discussion followed on the employment of a new Tribal Administrator. Tony
Utschig stated that he would stay on as long as he was needed. Bob
Christjohn, the Assistant Administrator was asked how long he felt he needed
to work with Tory Utschig to be fully informed. Bob stated that a three (3)
week tine period was sufficient.

liark macde a motion to have the Tribal Administrator work out a transition
period of three (3) weeks with the Assistant Administrator and at the end of
the three (3) week period, Tony Utschig's employment with the Oneida Tribe
will be teiminated. Gordon seconded. Kathy opposed. Motion carried.

i5C-REMODELIIG OF HEALTH CENTER - Tony Benson

The Pharmacy will be ordering new equipment when they move into the new
addition. 1In order to get the drawings for the size of the equipment, a
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Renodeling of Health Center (Continued)

purchase order must be issued to the supplier and then they will work up a
set of plans for the contractor to {inish the addition. The problem is that
the budget modification has not been approved by IHS, but approval will be
forthcoming shortly. Touny weuld like to have purchase orders issued now so

that the process can be moved up. The purchase order would be approximately
$26,000.00.

lark moved to authorize Tony Beunson to follow up with the liealth Center
contract in regsrds to the expansion and construction of the Health Center
addition. Rick seconded. lLois ubstained. Motion carried.

12:00 P.M. Mark moved to recess. Rick seconded. lotion carried.

10 P.M Business Committee meeting reconvened.

040-ACTIVITY CENTER BUDGET UPDATE - Garl Rasnmussen

The total puid or obligated for the Activity Center Expansion is
approximately $945,000.00

This {igure represents total cost of the account that Carl administers. This
inciudes $45,000 for the Architect, $40,000 for lmmel and $23,290 in the
equipuent (tables, chairs and coolers/freczers).

1he final awcunt will definitely be higher. Carl has not yet bid for paving
the parking lot (estimate $50,000). ‘here will be other additional costs,
but nothing major.

The final cost should be slightly higher than $1 million.

Vioichy will meet with Carl Rasmussen and Sandra liinham to work on figuring out
additiunal financing to cover the increase. '

.20 P.M. Lois moved to recess. Rick seconded. Motion carried.
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Gordon Mclester, 1ribal Secretary
Oneida Business Committee






