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SPECIAL t'JEErING

Meeting called to order at 8: 00 A.M. by Chairman Powless.

Present:

Purcell P~lless, Richard Hill, Gordon McLester, Mark Powless, Lois
Powless, Loretta lvfetoxerl, Tony Benson, Lloyd Powless.

Excused: Kathy I-roghes (Vacation)

Ot11ers : Tony Utschig, Dale Wheelock, Mike Schaepe, John Spangberg, Jerry
Hill, Francis Skenar..dore, Sharon Conlelius, Charles Leonard, Bruce
King , Carl RaSUB.1Ssen, Bob Archiquette.

12Q:fOOD D_IS'IRIBlJrIOl.~~I -Bob Christjornl

The Acbrinistrator had been directed to revi~l the operation of the Coomodities
Program and to bring back a recamler1dation. Iheir recc:mIEndation is that the
ComrDdities Program remain under the supervision of the Director of Incare
l-:L:rintenance, which is Harriet Reiter. After nvre discussion, Mark made a
UX)tion that the Coomodities Program renlain with the present structure that it
is currently at. Tony seconded. P~ck abstained. Motion carried.

2~O-ONEIDA_ONE STOP REVJSIONS -Tony Utschig

Tony Utschig prepared a report on revisions needed. The first change is to
reduce the overhead by reducing the personnel to three (3) f"Ull-t~ people
and two (2) part-time people. The other persons will be transferred to Bingo
& Maintenance and a greater use of RNIP workers will be attempted. The next
change is in rmrketing/ advertising/ sales changes. Bob Archiquette will be
working with the implenEntation of these changes. llirk made a mJtion to
approve the revisions at the One Stop and the transfer of the One Stop
personnel. Lloyd seconded. Tony opposed. 11otion carried.

There had been a large cigarette inventory discrepancy that occurred in
November. This discrepancy has completely stopped, but still represents a one
tine loss for the business. Lois llDved to have Tony Utschig take the ciga-
rette inventory discrepancy to the Law Office and have the law Office review
this and c~ back with a recorm£ndation. Loretta seconded. Motion carried.
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3l0-PEP-SONNEL l{EC<1"1'1ENDATION -Dale Wheelock

1) Transfer of Carol A. Conlelius to Receiving Clerk positi0l1 -Uoyd nDVed
to approve. Ridk seconded. Mbtion carried.

2) Transfer of Roberta Da1nY to File clerk position -Lloyd moved to
approve. Loretta seconded. MOtion carried.

3l0-SELF-F1JtillED DENTAL n~SURANCE -Dale Wheelock

rrony Belson moved to table this it~ until 3:00 P.M. this afternoon.
seconded. l'~k abstained. Mbtion carried.

!.Dis

060-TRAVEJ:.. REQUESTS -!.Dis Powless/Tony Benson/Jerry Hill/Mark Powless

lDis requested travel to attend the Indicm ECOllornic Developn-ent worl<shop on
February 29, through l1arch 2, 1984 in l-Tashville, 11'1. Fick moved to approve
Gordon seconded. ~~tion carried.

Tony- Ee11S011 requested travel to attend the Child Welfare Advisory Ccmnittee
ueeting ill Wisconsin Rapids on February 8 & 9th, 1984. Lois rroved to approve.
RicJk seconded. }btion carried.

l"f.ark Powless & Jerry Hill requested travel to attend the Bingo Task Force
rneetll~ on Jffiluary 30, and 31st, 1984 in Washi1~ton, D.C. Loretta moved to
approve. Gordon seconded. l'.btiOll carried.

420-wAl'El{ RESOURCE l"rANAGEMfl.j~ -1-'Iike Schaepej Jom Spang berg

1-'like SChaepe had two requests for Foth & Van pyke of $1,500.00 and $1,981.21.
These are increases ll1 the costs to cover needed changes ill the draft
Facilities Plan. Lois IIklde a llDtion to approve the two requests for Foth &
Van ~jke in the amounts of $1,981.21 and $1,500.00. Lloyd seconded. t.~k
abstained. l'btion carried.

Jom Spangberg had a question on the purchase of a flow meter. He was
irilltructed to take it through Finance & Appropriations Committee first.

Organizational Context -This stateuent is to identify the organizational
structure and the legal basis under whicl1 this water facility 'Will be
constructed and operated al1d identify the goal of the Oneida Tribe (See
/J..ttached) .Lois UK)ved to approve the Organizational Context. Gordon
seconded. ~Erk, Lloyd, arid Ridk abstained. l'btion carried.

060-TRAVEL REQUEST -!.Dis Powless

Lois requested to approval to travel to Bowler on January 31, 1984 to attend a
Great Lakes Inter-Tribal Council Education meetlllg. !.Dretta moved to approve.
Lloyd seconded. Motion carried.
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220-IAW OFFICE UPDA1E -Francis Skel1arldore/Sharon Cornelius/Jerry Hill/John
PG11ess

1)

Jerry had drafted a Ii'leIlx) to the eI:1ployees and progral!lS at the Sacred
Heart Center that are not at this time connected to the Tribe. At this
point the total agreement llaS not beerl cOOipleted with the CatllOlic
Diocese and it was agreed that action of this draft Inem) would wait until
the agreene1t is ccrnplete.

2) AgreeIrent wfSacred Heart Center -As stated earlier, only half of the
agreement is completed. The second part should be completed by the
second week in February. No action taken at this time.

3) Benson Site Update -The Oneida Ffousing Authority ~\7i11 no lOI1ger worl~ for
a cooperation agreeIIEnt and will go with the origirJal plan. The Housing
authority will request connections to the city' s ~o1ater & s~ver lines on a
user-fee basis.

4) aroc vs j:lletoxerl, et. al, -This action is pending irL the Brown County
Court on our mJtion to disn1iss. lhe mtter will probably con~ on for
oral arguIrents in the near future.

5) Draft Letter to the Human Rights Conmission -A statenent was prepared
for Rick Hill to present at noon today on the positiorL of the Oneida
Tribe of Wiscor,sin. (See Attacl-nrent) Loretta ~dc a fl"¥Jtion to approve
the IIEmJ and that Rick present the letter at tile 1-h.1IIml Rights Comnissian
meeting at noon today. C~rdoll seconded. l\~k opposed. ~btion carried.

6) Jerry requested approval for llimself alld Sharon Con1elius to attend the
IndiaIl Law Collference in Las Vegas 0l1 February 10-12, 1984. Rick UlJVed
to approve. Lloyd seconded. ~btion carried. There was more discussion
on sending s~one fran the Litigation Cor.mttee. NARF would be making a
presentation on the N.Y. L:ind Claims at this conferen~e. Rick ma.de a
rrotion to serld s~ representatives from the Litigation CooI:1ittee.
Gordon seconded. l-1a.rk amended the I!K)tion to send one (1) person frcm the
Litigation Committee. Gordon seconded. Rick opposed. Motion carried.
Vote on the llJain mtion. Rick opposed. f:-btion carried.

7) Construction l-1anagffie11t Agreement w/H0;.,7ard Inmel, Inc. -The Law Office
reviewed the agre~t and recorm~nded that the tribe approve the -

agreemer1t. !,rark made a rotion to approve the Construction l-Ianagement
Agreenfilt witll lIoward Inm:l, IrlC. Lloyd seconded. Lois & Rick
abstained. l'fution carried.

Draft liIembership Ordinance -A DEeting is set on February 1, 1984 at 5: 00
P.M. in the BusUless Conmittee Conference Room. All interested parties
are invited to attend'.

8)

9) Gym Floor Update/John pcy.vless -Jom has been world11g on the agre~t on
the gym floor. The painting is the only part left to finish. Jom J.S

(;)
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Law Office Update (Continued)

working on gettll1g at least a one year warranty in writing. Jolm stated that
he was at the gym last evening and the roof of the gym is leaking and there
are buckets set around for the leaks. Jolm was concenled about the effect the
water would have on the floor. It had been the understanding of the Business
Corrmittee that the leaks would be taken care of before the floor was put in.
wis will follow up on the problem in the gym. l..Dretta made a mtion that the
leaks in the gym be taken care of by central maintenance and that this be
regarded as an emergency situation. wis seconded. Mark abstained. Motion
carried.

11O-DISCUSSION WjCHARIES LEONARD (ECONa-1IC DEVELOPMENT) -Bruce King

The Tribe has hired Charles Leonard to work on the Public Relations mainly for
the hotel proj ect. This was the first reeting between the Business CoIrnlittee
and Charles Leonard. He (Cl~'les) feels a ~Jater & sewer agreenent vrith the
Village of Ashwaubenon will be the first llBjor point with the hotel project.
Bruce and Charles will be PUttll1g together Press Kits on the mtel project in
the next few weeks.

Tribal Organizational St1.'"Ucture for the Hotel Project: Bruce is worldng on a
fonnat for a Tribal Hotel Corporation Board of Directors. There would be five
(5) Board r1embers.

1)
2)
3)
4)
5)

The Tribe I s Economic Developer
The Tribe I s Controller

A Business Collmittee Representative
A Financial Person from the Coummity
A Business Representative Familiar wi the hotel industry

Gordon seconded11:00 A.~I. Loretta made a motion to recess until 3:00 P.~I.
l"btion carried.

IDretta Metoxen excused.3: 00 P.M. Business Comnittee meeting reconvened.

3l0-SELF-FUl'illED DENrAL n~SURANCE -Dale Wheelock

The intent of the Dental presentation of self-funded insurance by
Casper /1:"iurphy Agency on January 20, 1984 was to familiarize the Business
Committee regarding the concept of self-funded insurance. Dale did a
reference check on Casper /l.'fiJrphy and they were very good as to services
provided to their clients. Based on the reference cllecks and evaluating the
past experience with Casper/Murphy as a very accessible agent, Dale
rec~ded going with Casper/l-mphy as the agent administering our
self-funded dental insurance.

Mark m9.de a mJtion to approve the recOImE1dation on a trial period for six (6)
m:>nths and this be reviewed on a DX)nth to mJIlth basis. Lloyd seconded.
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Self-F\mded Insurance (Continued)

Lloyd asked that the insurance rate stay the sam=..
llJ)tion. 11otion carried.

l'v.k:3.rk included that in his

l20-FOOD DISTRIBUTION pR(X;RAM -Mark Powless

Mark brought the ConnDdities Program of this llX)ming back 011 the table because
of confusion of the Business ConnJittee m:!lIbers on his 1II)tion. Sane of the
Business ~ttee ~ers thought his 1II)tion was to continue with Harriet
Reiter as Director of the CaJrnJdities Program. Others thought his IOC>tion was
to have the program be handled the sarre way it was directed when the program
was under the Great Lakes Inter-Tribal Council.

Mark Ukide a ill)tion to rescind the mtion of this IrX)rning dealing with the
Director of the Commodities Program. Tony seconded. ~btion carried.

Mark m::lde a trXJtion to have Dale Powless remalll as the Director of the
ConmJdities Progl-am. Rick seconded. Questions folla..Ted as to who was the
Director of the program when C,1..ITC was administering the program. Also, Dale
vJheelocl~ commented on a disciplinary action taken against a tribal employee
~rking for the COllm)dity Program. Based on the questions and stateIIlellts
made, Mark withdrew his m:>tion to get trXJre clarification on how the Conm:>dity
Program was handled tmder GLITC and have all the questions answered on the
present operation of the program. The second (Rick) agreed to withdraw the

nvtion.

I.Dis made a notion to have Dale t;.fueelock take the ~dity Program matter
back and work with Tony Utschig and get IIE.tters worked oUt aIld brjng this back
no later than February 3, 1984 and also contact any persons from GLITC tl1at
had been working on achninistering the program for their input and
reconmendation in regard to the ConmJdity Progranl. l"Jark seconded. Gordon
opposed. Motion carried.

Rick made a mJtion to llave a llEeting with Central Achninistration (Tony
Utschig, Dale ~eelock, Bob Christjolm) to discuss COllL'lUIiication problems on
February 3, 1984. Lois seconded. Mbtion carried.

Motion carried.Lois seconded.4: 15 P.M. Rick made a motion to recess.

"'
1 1'1cLeste

Otleida Business Conrnittee




