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SPECIAL MEETING

#~ARY 15, 1983

Meeting called to .."¥order at lCk 00 A.M. by:.."Ct.lri:J;rbran

Present: Purcell Po\"less, Norbert Hill, Kathy HugI1e~.c,Gordon ~lcLester, Lois
Powless, Lloyd Powless, i\!ark P,?\ite~$, Tol1Y'~nson, Loretta Metoxen.

Others:

TonyUtschig, School Board Members:
Sharon Cornelius, l\mos Christ john.

Ad~m 

\.Jebs t~r,.I

axine 

Thomas.

The School Board recollUuended to the Business Committee to ~ool;: into the pos-

sibility of the immediate suspension of the Tribcll School ~ministrator due
to the lacl( of responsibility in dealing with the staff, parp.uts and the

,
students. Upon DouWhit~,'s su~pension, Roberta K:inzhumawou~d assume the

responsibilities of: his p~sition on an interim bas:is. i

On Friday the BlIsine~..q Committee gave the Tribal Admj_nistrator and Personnel

t-1anager direction to \.;ork out an agreement \.;ith Don \:jhite that he would ,.;ork
for the Tribe until February 4, 1983 which would be his last day, but that
he \.;ould not be working with the Tribal School. rony Utschig reported that
an agreement had been reached with Don Wllite to \.;ork out of Ron Skenandore's
office on education related work.

A list of points for discussion for the memo of agreement \vas presented:

A Personnel Administration1. 
Hiring/Firing

2. Grievance Resolution
3. Policy development/R.evision

B.

Financial Administration1. 
Budget approval/Revisiong
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2.
3.
4.

Approval of Expenditures
Accounting Process
Fiscal Policy

Table of Organization/Chain of Conunandc

The Business Committee and School Board ~vent over the above points. The
School Board felt the action of getting the posting for the school admLn-
istrator out and appointing Robert Kinzhuma as acting school administrator
~yas ~vhat needed immediate action and that the points for the l-femorandum of
Agreement be covered at a later meeting.

Norbert made a motion to approve the appointment of Roberta Kinzhuma as
acting administrator until a ne'~ administrator can be employed. Loretta
seconded. Motion carried.

It was agreed that everything at the Tribal School \vill continue as is, until
the Memorandum of Agreement is furnished and agreed upon by the Business
Committee and the Tribal School Board.

11:15 A.M Norbert moved to recess Kathy seconded!. Motion carried.

Recess.
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