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~leeting called to order at 9:30 A.t1. by ("'}., "' 1' r ma n
' -,. .1

Present:

Norbert Hill-Chairman, Gordon ~1cLester-Secreta!:"y
Council r-Iembers-Tony Benson, Llo::'j Powless, :ilar-kPowless.

Others:

Kathy Hughes, Dick Shikoski.

1;'1.~f~-Qpdate

At the tiMe t;"e started loo~cing at this project 1 tiJipfli estimated
that it would cost $80,.000 to nodify our presE':!1t system to get
what it should do. A good, portion of this figure included cost
of ' abo - 0 -1= ou "" ac ,..,.",.., t '.."... -'1e r\ ar -l-,.,o..,f-...J.. J..~'--'V~"_.":1..t"" ~...~..~.

.~fter the first phase ,'las coihplete, ~'~ipfli felt that modification
of our present systeT:'- was not practical and recommended that we
look for a package to fit our needs. At that time, it '.-,as felt
that a package would cost S80, 00 and :'lipfli I s bill ",'Iould be
another $30,000 to $-70,000 or a total esti!!late of $110,000 to
$150,000. None of this cost included cost of labor of the ac-
counting department even thouhg a sizeable portion of the work
vias to be done by our labor.

During the last phase, it was determined that a package could
not be found that comes close to what we need without extensive
modifications. As a result, Ttlipfli admits that the total cost
of this project could come close to S200,OOO.without considera-
tion of our own labor.

Since this project seems to have tripled in cost since vie
started, I feel that we must give serious consideration to the
direction that we are going in.
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It was agreed that the Tribe hold off on the third phase of the
computer proposal.

Tony seconded. "'1otion carried.11: 50 -~lark moved to recess.

Meeting called back to order at 2: 15 P .t-1

Discussion on the Business Manager Position-

l'Jorbert Hi II-Chairman I Gordon r.tcLester- Secretary I
Council Members-Tony Benson I Lloyd Po\.Jless I !'-lark

Powless.

Present:

Dick Shikoski. ~1yron Smith.Kathy Hughes,

Others:

No action was taken.

~1otionGordon seconded.4:00 P.!'-l -Lloyd moved to recess.
carried.

Meeting adjourned at 4:00 P.t-t.

Respectfully Submitted,

~ I) ,. '.'\{.. J ~
Gordon ~1cLester, Tribal Secretary




